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B-lot’s History Q2 FY 12/25 -

> We conducted M&A transactions, established group companies and opened branches
with a view toward becoming a corporate group that will survive for 100 years.

> Asin FY2023, we recorded a new high in net profit in FY2024.

M&A
Kumasyu Komuten
M&A Japan Golf Online
LC Partners
Medical Asset Investment 9
Established Preparatory
ME&A Nagoya Branch Office for
M&A YOKOHAMA Okinawa Branch
T&K Group SEIEN 9 TSE Standard
Established 9 Market
B-Lot Capital Link MaA
Tokan 9
TSE Real Estate
First Section Development
Revenue 9 9
M&A
=== Net profit for the period Viento Creation e

) ) Revenue

9 Established + M&A L,fMé‘A OWEN-IP [ ]

e stage Q Forecasts not
Established X
OSAKA Branch 9 disclosed

Established 9

B-Lot Asset Management
B-LOT SINGAPORE

T5¢oters 70| @

Established
Fukuoka Branch

Established Established
B-Lot Hokkaido Branch 9

4 ¢

2 FY2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

5 8 1 16 18 24 35 134 149 201 194 176 178 173 175 175

Number of

*The figures from 2015 are consolidated figures. **OWEN-IP LLC (formerly GK HEALTH CARE IP)
Employees

B-Lot Co., Ltd. All rights reserved. 3
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B-lot's Strengths

Q2 FY 12/25++ -

We operate the business carefully
by valuing confidentiality and partnerships.

a

Wealthy

|._|:1

° Asset
N Management Service

Tax Saving

Inheritance ”

o~

Business
Succession

M&A

Our Strengths

A"

Investment
Proposal

We deeply explore content that
will interest wealthy customers!
Reliability backed by a track record
of transactions.

It is 15 years since our founding!
We excel in the market for wealthy
customers and have many officers

with more than 20 years of
experience in the real estate
industry.

© Planning ability

Providing real estate products that are
a step ahead of others, with a
pioneering spirit!
Developing businesses oriented to
making a social contribution by
attaching importance to creativity and
a business perspective.

B-Lot Co., Ltd. All rights reserved. 4
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Medium-Term

Management Plan
(2025-2027)




Medium-Term management Plan :Long-Term Vision -Basic Strategy (1)

Isz’\\

Q2 FY 12/25++ -

Providing the wealthy with a range of
investment opportunities

Continuing to give full support to main customers in their creation of
wealth, assets, and networks

[Assets held and the number of households in each classification in terms of net financial assets held (2021)]

Super affluent
[JPY 500 million-]

Affluent

[JPY 100 million-
500 million]

Upper middle class
[JPY 50 million - 100 million]

Middle class
[JPY 30 million - 50 million]

Working class
[Less than JPY 30 million]

A

JPY 135 trillion (118,000 households)
Value per household: JPY 1.14 billion

e

JPY 334 trillion (1,535,000
households)
Value per household: JPY 0.22 billion

JPY 333 trillion (4,039,000
households)
L Value per household: JPY 82 million )

( N

\, J

JPY 282 trillion (5,765,000 households)
Value per household: JPY 49 million

JPY 711 trillion (44,247,000
households)

L Value per household: JPY 16 million )

55.70 million households

&B-Loft

Main customers

The number of main customers that we have and

Potential customers

their needs are increasing steadily every year.

@ Asset management consulting
@ Establishing a company responsible for inheritance
measures and asset management

Creating many points of contact with potential

managing their assets

”"e

condominiums for sale

Sale of newly constructed

customers and encouraging them to start

Crowdfunding initiative (B-Den)

B-Den

Created by B-Lot based on Nomura Research Institute's estimate that 1.49 million households are wealthy in

Japan and their total net financial assets are 469 trillion yen

B-Lot Co., Ltd. All rights reserved. 6



Medium-Term management Plan :Long-Term Vision -Basic Strategy @ Q2 FY 12/25+ -

Q© Donation activities aimed at contributing to
=" the establishment of a sustainable society

Environmental initiatives Social initiatives

17 s

@ Life-saving workshop held by using AED @ Corporate hometown tax donation system
Initiatives for self-help and mutual help enhanced to Donations made to two local municipalities in
prepare for disasters the first half

| | N
‘ Co2 reduction target set under the Ch|bag|n SDGs Mayor of Sapporo Katsuhiro Akimoto ChiefI:.EIxecgtiveBHousing;fiL lker?(n
. . . . anning Bureau of Fukuoka
Leaders Loan achieved in the first fiscal year Kazuhiko Machida

Sapporo
Kita-Hiroshima ..

Targets FY2024 FY2025 | FY2026 FY2027
Ishikawa

L Wajima
CI0), GIIESIERs 96y RS 02432 | 02365 02297  0.2230 Suzu
of JPY 100 million (t- Tsuruga :.
CO,/JPY 100 million) ¢
] Fukuoka [ N )
Rate of reduction from the A27% A54% A81% A108% °® N
FY2023 level <Reference> Osaka

B-Lot Co., Ltd. All rights reserved. 7
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Medium-Term management Plan Q2 FY 12/25- -

Basic policy
for the 3 years

Building the foundation for significant growth

Expanding and deeply exploring the wealthy and real estate domain

Priority

: Pursuing initiatives in corporate investment and M&A domains
strategies

Taking management actions that increase the pace of growth

FY2025 (plan) FY2026 (Plan)

Ordinary 7.2
Income(Billion yen)

Net Profit(billion yen) 43 50 55
(Yen) 70 DPR 30% or above
ROE(%) 30.3 30.0 30.0

FY2027 (Plan)
7.9

B-Lot Co., Ltd. All rights reserved. 8
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Priority strateqy: Taking management actions that increase the pace of growth
y gy g g p fg Q2 FY 12/25- -

The four action plans were advanced, with a certain response felt.
The company aims to promote next-generation leaders to
directors and executive officers in three years.

Hire and foster competent o o Diversifying funding
personnel .&. methods
Highly evaluating human resources who Bolstering fund procurement by
deeply understand (the speed of response implementing a capital policy using
to changes and importance of human treasury shares as well and direct
resources) and produce a high level of financing with B-Den.

achievements by fulfilling their missions.

Promote and accelerate DX Q n Strengthen Corporate governance o

and risk management systems a

Dramatically increase the speed of

management and work efficiency in Continue to develop the risk management

existing businesses by using system.

technologies as we work to improve per- Enhance training programs, including
capita productivity and information programs on legal matters, mainly
technology literacy. targeting managerial employees.

B-Lot Co., Ltd. All rights reserved. 9
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Priority strategy: Taking management actions that increase the pace of growth

Hire and foster competent personnel

Consultant (asset
management/real
estate)

New graduates
and young people
(entry-level hiring)

Contributing to the
organization with special

*Support for the v
acquisition of qualifications capabilities

+Short-distance allowance

+Allowing discretion
*Freedom and
responsibility

Pushing forward

*Roleplaying .
with work to
' ' achieve individual
Developing Building a high- missions

expertise in the net-worth and

affluent mindset

real estate

Executives and Managers

Contributing to the growth

industry network

@
o
g > @&

+Self-SWOT analysis
+Checking the gap with
the ideal

*Improving problem-
solving capabilities

of the organization through
team management

Achieving major results
by also leveraging the

capabilities of other
o] 1}

April: Restricted stock granted to officers (including
those of subsidiaries)
Granting stock to excellent employees also
under consideration

+Creating fans of the
company and oneself
*Enjoying
achievements

Generative Al training intended for all
employees provided (by external lecturers)
Higher-level Al training planned to be given to
management

July:

&B-Loft

Q2 FY 12/25++

Diversifying funding methods B=Den

=i8s
(7" JLLK-ERE7ALI]

HREA |
wEREIPIF

FrEAmY 0/ =
(5 %-H51H) 5 0
GEfHE3NRD>
2B2EIR ARELKB2BL 5L AKN &
DYHKEBACRBNBIRERRE
N TSR R A ANREHT O
S SRAGESCICTREISERTUCIOTUA. SRR
ﬁ HWWYETETHY REISEOTUC T OLA. .

July: Crowdfunding initiative B-Den
The No. 30 exclusive fund for
shareholders was set up and sold out
For the amount to be raised, which was
JPY 150 million, 68 investors were
attracted (including 41 new shareholders

and investors).

B-Lot Co., Ltd. All rights reserved. 10



Priority strategy: Taking management actions that increase the pace of growth

Promote and accelerate DX

Q2 FY 12/25++ -

Strengthen corporate governance and
n risk management systems

June: Floor space expansion at head office, with
the addition of a reception room equipped
with the latest system

March: Promotion of prompt management

Consolidated Group companies = Improving

business efficiency

July:

June: Compliance check changed into a new service

Work time reduced by 50% in the overall
company!

&B-Loft

decision-making
Evolution into a structure with two
representative directors

An external consultant specializing in
corporate governance was hired

An evaluation of the effectiveness of the
Board of Directors is planned

B-Lot Co., Ltd. All rights reserved. 11



Financial Highlights




Summary
--Q2FY 12/25-- -

7 Progress has been good, with 69.7% of the full-year consolidated net profit
for the period achieved.
A large number of real estate properties sold with profit exceeding targets,
driving the performance

f) The balance of real estate for sale (including sites under development)
reached a new record high.
A JPY 23.8 billion increase reflecting the conversion of Kumasyu Co., Ltd.
into a consolidated subsidiary

Q Repeated transactions with the wealthy and mutual transactions with major
listed REIT accomplished
Productivity improved due to successful sales activities that deeply explored
closed markets

// Range of recipients of restricted stock expanded, with aggressive investment
in human capital
Acquisition of treasury shares worth more than JPY 1.3 billion completed, in
preparation for future M&A strategy

B-Lot Co., Ltd. All rights reserved. 13
&B-Lof



Performance Highlights

Q2 FY 12/25++

Aiming for Steady Growth, Paying Particular Attention to

I Revenue

Net Profit, a KPI

I Ordinary Income

I Net Profit

(JPY in Millions)

30,000
23,510
20,000
10,000
2023

30,933

(Not disclosed)

17,081

2024 2025

(JPY in Millions)

6,250
6,000 5,810
4,945
4,335
4,000
2,000
2023 2024 2025

&B-Loft

(JPY in Millions)

4,000
3,297
3,000
2,000
1,000
2023

4,300

3,041 '
,996

2024 2025

B-Lot Co., Ltd. All rights reserved. 14



Consolidated P&L Summary

Q2 FY 12/25++ -

(JPY in millions) 2024/6. | 2025/6. Yo change Highlights
B Revenue
* o)
Revenue 16'079 17'081 6.2 A +JPY 1,001 million, up 6.2% year on year
(1) Real Estate Investment and
Development business 12,621 13,880 10.0%
(2) Consulting business 1,176 744 A36.7%
(3) Real Estate Management
business 2,281 2,456 7.7%
BSG&A
. o
Gross prOflt 51090 7:184 41.1 A +JPY633million, up 37.4% year on year
Increase in personnel expenses of JPY 293
SGEA 1694 538 37.4% million, with the granting of restricted stock
! 1 * Y . . . .
Actively investment in human capital.
B Operating Income
. . o
Operatmg IEhnE 3'396 4'856 43.0% +JPY1,459million. up 43.0% year on year
(1) Real Estate Investment and o, | Operation profit ratio 28.4% (YoY 21.1%)
. 2,270 4,430 95.1%
Development business = 00 Investment and development business: An
(2) Consulting business 709 192 72.9% | increase in real estate properties sold with
3) Eiz'ifzzzte Management 1166 1250 7.2% | high profit rates
Other (company-wide expenses) /A\750 /1,017 35.6%
Ordinary income 3,196 4,336 35.7% | ENet Profit for the period
. +JPY662 million, up 28.4% year on year
Net PrOflt for the 2 333 2 996 28 4% Progress rate 69.7%
period ! ! |

(Note) Revenue does not include inter-segment transactions. )
@B'LOT B-Lot Co., Ltd. All rights reserved. 15



Consolidated B/S Summary

(JPY in Millions)

2024/12.

2025/6.

YoY change

Q2 FY 12/25++ -

Highlights

and net assets

M Assets
Assets 56,900 100,057 75.8% Cash and deposits increased JPY 3,206 million
Real estate decreased JPY 15,331 million
Current assets 48,171 88,599 83.9% | Real estate for sale in process JPY 21,054 million
Fixed assets 8,722 11,439 31.1%
Deferred assets 7 18 158.8%
o o MLiabilities
Liabilities 39,230 81,481 107.7% Total interest-bearing debt rose JPY 41,204 million
Improvement of financial balance focusing on
Current liabilities 16,144 33,388 106.8% group-wide capital efficiency is planned.
Fixed liabilities 23,085 48,092 108.3%
0 B Net assets
Net assets 17,670 18,576 5.1% | Retained earnings rose JPY1,822 million.
Treasury shares exceeding JPY 1,300 million
e g epegs acquired
Total liabilities 56,900 100,057 75.8% | Equity Ratio 18.5% (YoY 31.0%)

&B-Loft

B-Lot Co., Ltd. All rights reserved. 16



Business Summary




Real Estate Investment Development Business Q2 FY 12/250
T

I Revenue and Ordinary Income Trends

Examples of sale: Progress made in
sale of accommodation facilities

(JPY in Millions) - -
| HU'\IL‘NJ.-'.' . 13,880 SOId tO a
g Operating Profit 12’621 ‘ major listed

REIT

2021/6 2022/6 2023/6 2024/6 2025/6
*Sales figures do not include inter-segment transactions > Mutual transactions with a total amount of JPY

6.5 billion implemented with an investment
corporation

Hotel developed in-house: Sold for JPY 3.8
billion (1 property)

Rental apartment building: Acquired for JPY 2.7
billion (4 properties)

A record-high first-half profit achieved

Contribution of real estate sale with high profitability,
mainly including hotels

Revenue of JPY 3.7 billion and operating profit of JPY
0.65 billion at Kumasyu also contributed.

*Profit/loss at Kumasyu Co., Ltd. for three months from March to May 2025 was reflected.

> 14 properties sold (23 properties a year ago) > Accommodation facilities that were developed
[Non-consolidated] in-house before the COVID-19 pandemic drove
11residensial properties, 2 office and retail properties, the performance. High-quality commercialization
and1 hotel. added to the expertise of the organization.

B-Lot Co., Ltd. All rights reserved. 18
&B-Lot °



Real Estate Investment Development Business

-- Breakdown of Real Estate for Sale and Sites under Development -- cQ2FY 12/25- -
I Balance of real estate for sale I [Consolidated] Properties By Type
69,540 % B Land to be

Developed Office

Retail Residence

(JPY in Millions)

Site under development 2%

Hotel

Real estate for sale Nursing Care Facility

B Logistics facilities

38,866
35,478 53 o 2334
29 536 33,154
26,930 7’ 359%
(o)
19,903 23%
14,500
11,392 11,358
2024/12. 2025/06.

*Kumasyu Co., Ltd. included since February 2025
Land lots: Including projects on coordination of
rights (lands with old houses)

2016/12 2017/12 2018/12 2019/12 2020/12 2021/12 2022/12 2023/12 2024/12 2025/6

) Purchases of properties exceeding JPY 1.5 billion made

good progress (5 properties, JPY 11.3 billion in total) > 22 properties acquired (19 properties a year
and Kumasyu's 173 properties in stock worth JPY 23.8 ago) [Non-consolidated]

billion was also posted. , 16 retail residence, 3 office properties, and 3 land
Flexible, aggressive purchases made by leveraging lots.

commercialization capabilities

> The number of properties in stock held by
consolidated subsidiaries is 174.
(31 residential properties, 9 office and retail
properties, 132 land lots, 1 hotel, and 1 logistics
facility)

) All three buildings of Tokan Real Estate Development
Co., Ltd., which was acquired through M&A in 2022,
have been sold. Regular meetings with a major M&A
broker were enhanced to accelerate real estate M&A.

B-Lot Co., Ltd. All rights reserved. 19
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Upcoming Properties QO FY 12/25¢ -

I Real estate restoration I High rise condominium

AIAIIND 4
7774
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g T IMANO OSA : : : _
B-lot Akasaka building SHINSAIBASHI HOSTEL Project to rebuild and develop a nursing Tsuruga Kokusai Golf Club

B-Lot Co., Ltd. All rights reserved. 20
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Real Estate Investment Development Business Q2 FY 12/25+--

January 2025

III Kumasyu Komuten Co:ltd Made a consolidated subsidiary
% through M&A

@ Personnel structure: Three directors serve concurrently, with two employees temporarily
transferred to Kumasyu.

@ Internal control: External consultants visit Kumasyu two times a week to create the
three J-SOX documents*.

Real estate for Real estate for H

sale: Number of HHE

Employees
properties in stock

sale: Balance of stock

23.8. 173 49

As of May 2025 As of May 2025 As of Jun 2025

® Business performance

Profit/loss: Values for seven months (March to September) posted in FY2025 and consolidated for the
full year from FY2026 onward

*The "three internal control (J-SOX) documents" is the collective name of important

. . . documents for ensuring the reliability of financial reporting.
Balance sheet: Consolidated in Q1 of FY2025 It refers to three documents: business process narrative, flow chart, and risk control

matrix (RCM).

B-Lot Co., Ltd. All rights reserved. 21
&B-Lof



Real Estate Investment Development Business Q2 FY 12/25- - -

=

B-Lot

Strength

KUMASYU
Strength

Development of real
estate products for the
wealthy and for
investors

Coordination of rights to
aged properties or
properties with negative

factors

T

Leased land
(land with potential for value increase)
Leasehold interests in land
Buildings compliant with the old
Total assets earthquake resistance standards

Disputes related to properties with

u u
1 00 b I I I Io n ye n former tenants' fittings and equipment

Increase channels of
purchase and market share
Maximize synergy

B-Lot Co., Ltd. All rights reserved. 22
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Real Estate Consulting Business Q2 FY 12/05 -

I Commissioned sales: In charge of human

I Revenue and Ordinary Income Trends resources development for the entire company

1PY in Millions

e 1,174 1,176 At the time of Aug.1
R mergezro%f1LS* in 2025 Human resources
1,027 provided to
941 67 5 7 each business

744 members members

675 709
529
426 Investment . - .
Development Consulting Administration
192 3 P p
members members
2021/6 2022/6 2023/6 2024/6 2025/6

*Sales figures do not include inter-segment transactions . . . . .
*The former Life Stage, which was acquired through M&A in 2016, was merged in 2021.

> Brokerage
Number of contracts through brokerage: 29 > Human resources with knowledge about real estate,
(45 in the same period of the previous year) customer service skills, and project management
Condominium sales capabilities are produced and provided to other

Number of contracts: 291 units o
(368 in the same period of the previous year) departments --> Contributing to the overall company

Number of units delivered: 223
(606 in the same period of the previous year)

> Employees in management positions also participate

> Brokerage made progress in line with the full-year forecast. actively in the management of subsidiaries.
Multiple contracts won for receivership projects and those Human resources with high loyalty drive the M&A
for catering to the real estate needs of industrial strategy.

corporations
B-Lot Co., Ltd. All rights reserved. 23
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Real Estate Consulting Business Q2 FY 12/25

I Sales brokerage I Consignment sale

OBAYASHI-SHINSEIWA REAL
ESTATE CO., LTD

* © i

%o F T

w M %5 %
a

ok
iuﬂ
N il =
> A focus on transactions with private REITs > A regional contribution award received from

resulted in a rise in the average value per Kansai Mirai Bank, in recognition for bringing it
transaction. many housing loans in the past, including those
The average brokerage fee rose 1.4 times year for Plane-Superior Moriguchi, sales of which
on year. were commissioned to the company.

) More than 50% of commercial real estate
transactions were made with existing customers.
Accelerating speed with BtoB and repeat
transactions with the wealthy

) The five commissioned buildings were all
sold in the first half.
Stepping up activities to win large projects in
the second half

B-Lot Co., Ltd. All rights reserved. 24
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Newly-built condominium
Sale on consignment all over Japan ! Q2 FY 12/25+ - -

: 13 o PREMIST
OUD TOWER = . Asahikawa
Okayama GRAND PALACE Kamiotai the tower

-
-
i
"

" AW e———
ot B | O
Ll | = * | !lg N [ ':il
Wellith TOWER o POLESTAR Jichiidai Garden Villa
Wakayama Johoku

Sales
information

Katsuragawa Ekimae GRANCIELO Kichijoji

B-Lot Co., Ltd. All rights reserved. 25
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Real Estate Management Business e Q2 FY 12/25--

I Revenue and Ordinary Income Trends I PM consignment building trends
2,456 164
n Millions 2,281 57
o 2,005 150 .
28
100 s 2
894 59 15 33 =
48 14 30
50 - ¢ 27 o
23 77
285 355 18 “ 54 57 o8
0 2% 8 0F -
2021/6 2022/6 2023/6 2024/6 2025/6 0
2016/6 2017/6 2018/6 2019/6 2020/6 2021/6 2022/6 2023/6 2024/6 2025/6
. N > The number of buildings was 164
> First-half revenue and profit increased for (157 in the previous year)
five consecytlve years. The number increased by 7 from the same
A record-high profit achieved period in the previous fiscal year.
The earnings base expanded steadily due to
> Cost Cuttinq and system streamlininq' the increase in the number of bUIldIngS
including the replacement of rental managed.
management and mission-critical ms an : :
anagement and mission-critical systems and > Repeated transactions with real estate

electronic contracts, pursued simultaneously

companies increased thanks to
outstanding property management.

B-Lot Co., Ltd. All rights reserved. 26
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Real Estate Management Business

Q2 FY 12/25++

I PM : Repeat commissions from the wealthy I AM : Sale of PLAISANT GRAND Seijo

Ty

¥ e
' EE
o]
|
2 ]
v ﬁ
~ ¥l -
\T- L. »

Tokyo / Minamikarasuyama

> Property management of newly built real
estate properties was commissioned by an
owner from whom eight buildings have been
commissioned.
Full occupancy of all the 19 rooms achieved
in one month after the completion

> Commissions from the wealthy and
professional owners, who demand prompt,
efficient management, are increasing.

&B-Loft

> In 2022, the company invested in a

healthcare development project SPC.

A group company was commissioned to
conduct asset management and continued
it through until the sale.

A disposition fee* was received.

*Disposition fee = Compensation given where an SPC
has sold real estate, etc. as an asset under management

OWEN-IP G.K,, in which the company
invested in 2021, performed well.
Steady expansion of business
opportunities in the healthcare domain

B-Lot Co., Ltd. All rights reserved. 27
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Company Profile =as of June 30, 2025 =

Capital

Representative
Director

Number of

Employee

Listed Date

Offices

Subsidiaries

B-Lot Company Limited

Q2 FY 12/25++ -

HOKKAIDO
2011

NAGOYA

1-11-7, Shimbashi, Minato-ku, Tokyo, /
105-0041 Japan }

ﬂ ./ TOKYO
October 10, 2008

JPY 1,992,532,283

Chairman : Makoto Miyauchi

President : Masahiro Mochizuki
SINGAPORE

142 employees (233 as Consolidated)

December 11, 2014 (TSE Mothers Market : 3452)
February 02, 2018 (TSE 1st Section : 3452)
October 20, 2023 (TSE Standard : 3452)

Hokkaido, Nagoya, Osaka, Fukuoka, Okinawa(Preparatory Office for)

B-Lot Asset Management Co., Ltd (100% Subsidiary)
B-Lot Singapore Pte., Ltd. (100% Subsidiary)

B-Lot Hospitality Management Co., Ltd. (100% Subsidiary)
T&K Co.,Ltd.

B-Lot Capital Link Co.Ltd (100% Subsidiary)

Kumasyu Komuten Co.Ltd (100% Subsidiary)

&B-Loft

FUKUOKA

. OKINAWA

B-Lot Co., Ltd. All rights reserved. 29



History e Q2 FY 12/25--

The logois = - -
a symbol of our foundation.

. Passion . Sincerity
B-Lof

The rounded corners of the squares express flexibility
and balance.

The company was established in October 2008, and all three founders had different areas of expertise
and networks.

President Makoto Miyauchi has a strong background in finance, Deputy President Shinichi Hasegawa is
extensive expertise in consulting and customer development and Deputy President Masahiro Mochizuki

is skilled in property revitalization (acquisition and sales). Previously, they managed a real estate
company listed on the TSE 1st Section.

In December 2014, B-Lot listed on the TSE Mothers market with 27 employees, just six years and two

months after its founding, which was faster than any other real estate company following the global
financial crisis.

In February 2018, the company transferred its listing to the TSE 1st Section.

B-Lot Co., Ltd. All rights reserved. 30
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Business Outline

Q2 FY 12/25+ - -
Our Businesses

B-Lot is a real estate and financial consulting company providing one-stop service to our clients with
profound experiences and networks

@ pertlse\
Extensive experience in TS ‘\\\>\\
— —~—
e commercial real estate B e
3 transactions and refined S \
expertise

"=

Investment and Development

II
/
[
\\
\
y/

Planning Ablllty \

one Consulting

st o Brokerage Asset consulting
= \
Service \
Consignment '
sales
/
\

Leasing & Property Management ﬂetwork\//
\ Asset Property
Flexible crestivity basedon a / S anaaamont iR
3 wealth of real estate properly / g g
\

A widespread network, lll
\ which includes Ested compames
the affluent and professionals
Leasing
services

—

B-Lot Co., Ltd. All rights reserved. 31



Real Estate Investment Development Business ...cory 125

Real estate revitalization

We acquire real estate that has been undervalued for various reasons, including problems with profitability and
legal compliance.

We improve asset value and profitability by utilizing the characteristics of each property and making full use of our
own planning capabilities and revitalization expertise.

ot > () > B >

Real estate acquisitio Utilizing planning abilities Value-added planning and  Selling as income-producing
by B-Lot and real estate e tation real estate
expertise
Purchasing Advantages Adding value
Investment range: Increased income:
Major cifies, wide variety of uses, wide price range | sesing, operalors wloms
Information collechon Reducing costs.
Unque purchasing network developed over the years Reducing maintenance and management costs
Decision-making abity Rewsml%;olamns 2
Abilty 1o make decisions at a fast pacs Consolidating rights and purchasing adjacent land
Properties with issues: Appropriate use
Ascertain ravitalizabon prospects and calculate optimal future price L fepairs, new

{ Revitalization

MAISON MILANO NAKATSU |Osaka| Terrace Ginza [Tokyo!

Real estate development

By ourselves, we acquire lands and commit to design and functionality through our integrated system of planning,
development, management, and operation.

We develop buildings as real estate that are familiar to local residents and tenants as well as generate long-term
stable income.

Market research Product Propose e s I Leasing
i : rchitectural upervising
consuting planning ;.;:ness Designing construction :;znagemem,

o We provide consulting services for your business success based on in-depth marketing.

‘ We plan high value-added products that meet the needs of consumers according to the needs of business owners and clients.

o We are involved in all aspacts of planning for d pment projects, construction and sales plans
o We make dasigns with pariner companies who have a weallh of experiance
° Wa suparvise the progress of projects to ansure that the construction schadule and costs remain as planned

° We provide full supporl for leasing, management, and subsequent operations

{ Development »

A
o
2
E
a2
! |
b |

Gu-L0T
'SAKURAY AMA RESIDENCE

B-LOT SAKURAYAMARESIDENCE TAichi] Toranomon SE Buikling [Tokya]
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Real Estate Investment Development Business

Corporate revitalization and business succession

B-Lot conducts M&A of companies and businesses that are facing issues such as lack of successors and shrinking
markets.

Through proper management and guidance, we are building an organization with a solid sense of unity and
revitalizing our core businesses.

Busi revitalization is Y

* Formulaling growlh stralegies

+ Reconstructing the business

— + Reorganization and integration of _—
unprofitable areas

* Assel sales, debl reduchon, rescheduling

+ Finance structure

M&a,

We provide specific solutions
1o companies that are facing
various business challenges

Business revitalization is necessary

+ Group reorganization through mergers, etc

* Utilizing external capital such as revilalizabon
funds

—» -MBO —

+ Legal restructuring, private restructuring

+ Arrangement of accounting rules

+ Training and promotion of human resources

= 1T and system maintenance

{ Company revitalization )

Yokohama Seien T&K "
Business details: Own and sell charnel house Business details: Design and operate gold courses
operale adjoning restauant

Q2 FY 12/25++

Real estate for seniors

In recent years, services for seniors have been garnering attention due to social changes such as the increase in
the elderly population.

We invest in real estate for seniors that meets the needs of society, and provide real estate in partnership with
medical institutions and other organizations.

Features of real estate for seniors

Peace of mind thanks to a variety of shared facilities
and health support services

Concerns about old age —

Hot spring facilities and
. s o . Rest; it for tenants
Aging society and nuclearization of family | PILONE TN 0 ‘ large baths

m M ‘ Secunty ’ ‘ Concierge services l

i Cooperation with
| Srougsach ik ‘ ‘ medical institutions .

.3 .@ .@ Staff available
| Universal design ‘ I 54 hotss a day l

{Projects )

Kamakura City Nursing Home New Construction Project
[Kanagawa Preleclurs]

B-Lot Co., Ltd. All rights reserved. 33
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Real Estate Consulting Business Q2 FY 12/05 - -

Real estate brokerage Asset consulting
We provide high quality real estate information by utilizing our extensive experience, knowledge, and network. Our specialized consultants formulate real estate management strategies based on multifaceted analysis and
Professionals who are well versed in the real estate investment market assist our clients in the purchase, sale, and provide comprehensive asset management support, including effective use of land and asset reconfiguration, as
operation of their properties. well as inheritance measures and business succession for the next generation.
We offer real estate not often available to the public through referrals from lawyers, tax accountants and 3
Sales support services finandal institutions as well as real estate which individual investors and fisted companies can quickly I_nhemance and We are building a real e.s(ale portfolio effective in formulating tax saving plans and inherntance
business ) through g an assel
sall with ease due o ther crcumstances
Purchasing support Our purchasing suppor services meel the needs ol investors we res ch the area ‘
services charactenistics and market along with analyzing profitability of the real estate. Agency negotiation services We provide general negoliation services for real estate such as rent and land rent revision
’ Leasing brokerage J Utlzing our own unique network, we provide leasing brokerage servicas for offices, stores and residences.
- — | Exchange and effective use We propose and achieve lend and effective
c 1t We also offer proposals for effective use of land, and conduct general negoliations relaled lo real eslale,
il such as rent and land rent revision
L2 B- LOT Sbmor Property maerials Cost reduction Long term cash Effective e e
POpISass Apprassal reports fiow statements buikt:
Complete network . i po statements proposats
i Real estate dast — —" —
Tax accountant Lawyers Judicial derks r * ) "
SPPISBER << >> - Owner i
* Investor
Fmancial Real estate Achitads AM company * Individual of .
instdution companies high ek et v
< Brokerage ) { Effective usage and consulting ;

Shibuya Center Building [Tokyo| Branche Hakata Sumiyoshs [Fukuoka ! mihiro345 | Fukuoka | Naha Mishi 2-Chome Project |Ghinawall
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&B-Lot °



Real Estate Consulting Business

Q2 FY 12/25++

Consignment Sales

We provide marketing and planning support to developers while providing them with feedback on customer needs
that we have obtained through past experience. We develop highly specialized condominium sales as a partner for
developers and clients.

“ Q‘mduct lanni e it o 3 e Submitting
Market research  gajes pgn,,,-,,g"g Consignment sales 3':0’95 amies oH:;d ;gmds sales results
proposals reports

o We receive requests from developers and conduct research on the potential of the development site through
dala and interviews

o We analyze various data to create and propose plans that predict markel needs

We offerintegrated management of customer needs and desired life plans forvisitors to the model
rooms through a of past prop: andr NS

o A consislent lollow-up system in place from contract to delivery 1o improve the contract rale

o Aftersales are completed, we compile and analyze the data and report it to the developer. These
efforls are highly appraciated and lead 1o repaat for tha next dav project

(Consignment sales )

sl
R

b
S
o
g
——

Livio City Mikunigacka [Osaka]

Proud City Hiyoshi Residence | || 11l [Kanagawal

Overseas investors support [B-LOT SINGAPORE PTE. LTD]

The B-Lot Group utilizes its own unique consulting capabilities to develop real estate information for inbound
investment needs in Japan, and provides a one-stop services from purchase to operation and sale.

Japan corporate services system

About 7 hours 40 minutes [ B-Lot Geoup ]
fromdapan lo Singapore

Service structure of Singapore subsidiary
[ B-LOT SINGAPORE PTE. LTD |

Coordinating investment Complete investment support

in Japanese real estate é - Developing real estate mformation
« Japanese markel relerrals tailored to investment needs
* Proposing fund raising methods - - * Real astate inspection allendance
T
- Speedy negotiations = in English
* Follow-up services - Leasing and property management
ol * Referrals to reliable professionals
and other partners
About 6 hours 50 minutes Asset management (AM subsidiary)
from Singapore to Japan « Fund formation support

Investors

{ Consulting »

Karuizawa Villa [Nagano! KAMUI NISEKO [Hokkaido]

B-Lot Co., Ltd. All rights reserved. 35
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Real Estate Management Business e Q2 FY 12/25- -

Asset management [B-Lot Asset Management] Group Synergy
In addition to the expertise in corporate real estate that the B-Lot Group has developed, we utilize our expertise in By owning the license for investment management business, B-Lot can structure a private fund with
asset finance and other areas, as well as our own unique network, to develop sophisticated management services investors' assets entrusted to our professionalism. Our strengths lie in comprehensive measures such
as an asset manager. as first-time purchases and equity investments made before the funds are launched.
e @ Private funds scheme
Property purchasing SPC
Leaseholder
(Operating company etc.) -p Asset management
Such as Hotel & Healhcare Fadiies BAM
. lnvesunlgpung possible investment + Assel management strategies » Formutating exit strategies - _J >
properties . alue operty sales, refinancing, Direcior of Kanto Local Finance
* Negotiation and procurement m‘?ﬁ;sﬁ:v . Er’openy value ar:ua::ng =3 Non-recourse Loan Bureau (Kinsho) No. 2287
with the property seller oved off o K x th the bu (Senior, Mezzanine) Investment Management Business
(property ieasing) AP &c) oy yer
- Due diligence * Property manager Bullding * Documentafion Real Estate
 Eormiig company supervisi - Loan repayment, final fund setfement, etc. Property Management — Trust Beneficiary
- Solicitation of investors (equity) » Property portfolic management B-Lot _
- Procuring loans (debt) Formudating and managig funding plans Rights
- Property appraisal « Financial results and dividend distribution
- Documentation, ete. * Management reporting 1o investors, eic.
First-time Buyer Silent;apnﬂr:tship ¢ Qualified hnnwmloml Investors
ot b Stent Partnership Investors
Investmeant Investment profits Redemption investment profits {feght Aegustion & Legatsm Confrmation) -
(Equity expenditures) (income gains) (capital gains) Capital

Lo Bkt Sler oo | ST
“ BAM = B-Lot Asset Manag Co. L

<Entrusted with a Healthcare Facility>

Top:Yurigahara commercial faciity HOTEL VISTA KANAZAWA [kshikawa) Sefjo Healthcare Facility [Tokyo]

B-Lot Co., Ltd. All rights reserved. 36
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Real Estate Management Business e Q2 FY 12/25- -

Ownership and operation of income-producing real estate

Property management
We provide contract-related management services such as tenant solicitation, tenant negotiation, contract work, We own real estate that has value, and we handle all operations related to leasing.
We build relationships of trust with our tenants and clients, and we own and operate our properties with detailed

renewal, and cancellation on behalf of owners to improve the profitability of properties owned by wealthy individuals
services that give our tenants peace of mind.

and investors.

=1

Wide-scaie PR for solicitation information

Listed on company website and
real estate websites

Monthly reports PM consignment building trends

Income and expenditure feport  Formutation of opecation rate table

Tenant status report Repair history
Annual budget Buiiding schedule
Market reports. ete...
Consignment managemen
BAY * EAST [Kanagawa B-Lot Jimbocho Building [ Tokyo]

‘ SDGS initiatives

B-Lotis i to supp g the D Goals (SDGs). We have entered the solar power generation
business because we believe that it is our role to protect the environment and leave a beautiful earth for future generations by
promoting renewable energy in the form of solar power.

Kasama City Solar paneis (Ibaraki]

e S
Joso City Solar panels [Ibaraki!

B-LOT SENDAGI RESIDENCE [Tokyo]

Navile Court Kego [Fukuokal

B-Lot Co., Ltd. All rights reserved. 37
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schemes

We originate a wide variety of real estate funds to meet the investors’ individual
needs. As an asset manager with deep knowledge, B-Lot provides quality services
and has cultivated sales/purchases, brokerage, valuation, and property management
of investment properties along with experience, expertise, and our own network in

asset finance.

— Business Model —

B-Lot Asset Management Co., Ltd. provides comprehensive real
estate operational services such as asset management with financial

President Taro Togawa

*Analysis on targeted property ‘Implement asset management
*Sourcing and negotiation strategies
*Property valuation ‘Improve the asset value (Rent,
- Debt financing occupancy rate, renovation, etc.)
*Due diligence +Supervision of property
-Origination of structural vehicle management and building
*Documentation management companies
-Portfolio management and cash
flow
planning

‘Investor reporting

Equity Income
Investment Gain

*Provide exit strategies
(Sale,refinance etc.)

*Property valuation
*Negotiation with purchaser
-Documentation

-Closing of funds (pay off debt)

Capital
Gain

Investors
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related to golf.

T&K provides superior services with a focus on hospitality, and improves course
maintenance to provide high-quality course conditions. By doing so, the company
enhances player satisfaction and boosts course performance. The company
leverages its strength in reflecting customers’ voices into product planning and
management, with the aim to increase the asset value of golf courses.

— Business Model —

T&K pr0v1des a range of services including outsourced golf course
management, design and repair planning, and golf tournament plan
proposal by harnessing its abundant experience and broad expertise

Outsourced management

Consulting services

Outsourced management of golf
courses

Planning

Golf course design, renovation
design, and supervision

The management of a total of
three courses, including contract
as a designated course manager
Comprehensive consulting
services related to golf, including
renovation and course
maintenance

Plan proposal

Adviser services

Proposing plans for golf
tournaments and events

Strategic planning and practical
training to enhance the asset
value of golf courses as profit-
earning real estate Adviser
services related to the purchase
or sale of golf course assets

CEO Taizo Kawata

Track Record of Golf Course
Management on an Outsourced Basis

Wakasu Golf Links

(Management business designated by the
Tokyo Metropolitan Government)

o

‘ North Shore Country Club

— ]

E Tsuruga Kokusai Golf Club
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— Business Model —

<OWRSZ> - Official Website Reservation System -

Track record of website production [ =3 | Sig

Produced websites of approx. 120 courses across Japan.
Daily updates also commissioned.

IT and system support

Business succession

Staffing support

* Support for introduction
of PCs and systems

* Infrastructure design and
construction

* Leasing and operation of
various equipment

* Business succession
consultation

* M&A advisory

* End-of-life planning
consultation

* Personnel referral and
operating support

* Provision of capacity
building training and
seminars

* Training related to IT
systems

€

8

Support for customer attraction to reservation system

on the client company's own website

Measures are taken both online and offline to increase
reservations made at the company's own website. These
measures include consulting services for attracting
customers to reservation systems on the client company's
website and the creation of posters and cards for
distribution for raising the profile of the website.

The company also provides services for opening a LINE for
Business Official Account and creating a rich menu.




Our mission is to make effective use of land as a limited resource,
increase its added value, and build a better social environment.

In settings where expertise and experience related to real estate are needed, we suggest the optimal use of
land from the position of landowners and based on their intentions. We also make proposals for
conventional properties, including detached houses, condominiums, apartments, shops, warechouses, and

factories.

With timely advice and one-stop consulting services available, we are able to implement development
plans that offer strong profitability and continuity by also considering legal and tax exemptions on land,

buildings, and other properties.

— Business Model —

[Three restoration businesses|

Defective property restoration business

In real estate transaction settings, transactions are hindered by the diminishment of
asset value caused by invisible points. Examples include a case where a property can be
used without problem but its use is prohibited by laws and regulations, as well as a
decline in a property's valuation because of a confluence of rights.

Kumasyu restores defective properties into highly profitable real estate by having its
experts in real estate law take appropriate measures to eliminate obstacles one by one

Low-profitability property restoration business

We rebuild properties with low profitability (such as land with leasehold rights and
aged apartments and condominiums) into highly profitable properties that match the
current market conditions, by taking approaches from a number of angles.

We operate a real estate consulting business, including comprehensive renovations
suggested by Kumasyu, to cater to the diversified needs of the present day.

Non-performing claim restoration business

This is a project to buy in bulk secured claims, which became non-performing claims
due to a decline in asset value or other reasons, from financial institutions or similar
and restore the real estate involved in them into highly profitable properties with
appropriate maintenance or redevelopment. By supplying a wealth of properties at
more appropriate prices, we revitalize the real estate market and the Japanese
economy.

President Hidefumi Kumaoka

[Features of the real estate properties we handle]

Leased land

Land for which leasehold rights and ownership rights are separated

The fact that the rights are held by different persons
decreases the market value of the property and
creates a number of issues.

We purchase such properties and control rights over

Leasehold
.. . B rights
them to restore them to their intrinsic asset value.

Freehold
ownership
rights

Rental properties with low
occupancy rates

Aged buildings with scattered tenants in each

Owners of aged, low-rent rental properties with low
occupancy rates often face challenges. We restore them into
appropriate real estate by organizing and coordinating
matters related to their rights over these properties.

A group of professionals who
untangle complicated problems
related to rights
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Rest in peace here in Yokohama, blessed with the great sea and
gentle land.

We will responsibly and sincerely handle every aspect of the
funeral to offer you peace of mind.

Yokohama Seien is located in the Kohoku district of Yokohama. While there are convenient
transport links to Yokohama and central Tokyo, it is a graceful place distant from the hustle and
bustle of the major urban centers.

In this beautiful and pleasant space, we facilitate heartfelt funerals and memorial services to enable
souls to rest peacefully.

Talk by Makoto Miyauchi, Kengo Kuma,
Tsutomu Ochiai and Masahiro Kasahara

HNEFT - 3Eh A video of a talk by professionals is available.

We hope you will enjoy it!

[=] [l
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HOKKAIDO

TOKYO

2008
r—J

FUKUOKA

2013

OKINAWA
2024

SINGAPORE
2015
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DISCLAIMER

2011

<

expect,” “plan,

B-Lot
+ + « Contactus - ° -

Corporate Planning Department

ir@b-lot.co.jp

Except for historical facts, all plans, forecasts, strategies and other information contained herein are forward-looking
statements. Forward- looking statements include but are not limited to descriptions of performance containing words
such as or similar to “believe,
judgments derived from the information available to the Company at the time of publication. Various factors could

cause results to differ materially from any projections presented herein. The Company reserves the right to maintain or
f change its projections regardless of any new information, conditions or changes in performance. These materials are for

EERTS ” <,

strategy,” “anticipate,” “forecast,” and “estimate,” and are based on

informational purposes only, and should not be construed as a recommendation to invest in the Company.
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