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7o Our Stakeholders - FY Dec.31,2024- - -

We strengthened the foundations of our corporation and achieved growth in
our financial results. At the same time, we announced a large M&A transaction.
Our results for FY2025 will be significant, enabling you to stay confident in us.

Thank you very much for continuing to support the B-Lot Group.

Since the start of 2025, the political and economic situation has been increasingly unpredictable in Japan and in the world.

While the Unites States pursues aggressive economic policies, Japan is experiencing an inflationary trend. Future economic trends, including
trends regarding foreign exchange rates, are quite concerning.

In the Japanese real estate industry, both revenue and expenses are rising. Construction costs continue to increase. Investors' views on these
factors continue to change.

Under these conditions, the B-Lot Group has thrived as its financial results for FY2024 were far higher than the targets in the three-year Medium-
Term Management Plan.

Guided by the Medium-Term Management Plan, we are working energetically to secure and develop personnel and otherwise strengthen the
foundations of our corporation, with a view toward long-term growth in particular.

These activities are backed by the fact that the post-pandemic recovery of performance during the period up to FY2023 was faster than expected
and that it reached a level that surpassed the forecast.

In FY2024, we succeeded in achieving results that were far higher than our targets while we were
engaged in the process of strengthening the foundation of our corporation.

We proudly believe that these positive results were due to our purchase and renovation of real estate
with distinctive appeal that stimulated customers' appetite for investment and our provision of high
guality customized services to demanding customers who were very satisfied.

Our fresh start after the COVID-19 pandemic was very good. In addition, we concluded a large M&A
deal. Our expectations that FY2025 will be a second start for us are very high.

We will continue working to strengthen the foundation of our corporation and improve the performance
of our business. The large M&A activity is key to the acceleration of growth.

We will enjoy changes in the business environment, make full use of our conventional strengths, pursue
group synergy and implement a range of measures including the bold promotion of human resources.

President CEO
We ask that you continue to provide guidance to and support the B-Lot Group in 2025 and beyond. Masahiro Mochizuki Makoto Miyauchi

&' B-Lot



B'LOt’S History "'F)/DEC.37,2024"'

> We conducted M&A transactions, established group companies and opened
branches with a view toward becoming a corporate group that will survive for
100 years.

> As in FY2023, we recorded a new high in net profit in FY2024. Ve

M&A Kumashyu
LC Partners
Medical Asset Investment 9
Established
M&A Nagoya Branch
M&A YOKOHAMA Preparatory Office
T&K Group SEIEN 9 for Okinawa Branch /)
Established /
B-Lot Capital Link 9 M&A 9
TSE Tokan
First Section Real Estate
Dvelopment
Revenue 9 Q
M&A v
=O= Net profit for the period Viento Creation LLC
. M&A OWEN-IP
9 Established + M&A Life Stage
Established 9
OSAKA Branch 9

¢

Established
B-Lot Asset Management
B-LOT SINGAPORE

TSE Mothers IPO 9

Established
isned | |y | (e sea] @
B-Lot Q
\ "/
o, o
& & [y2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

5 8 11 16 18 24 35 134 149 201 194 176 178 173 175 175
Number of
Employees MKABERCIIRSHMELFTE T 2L HAMAIRE, BEMASLEHLTBYET,
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Shareholder Returns FY Dec.31.0024- -

> The company's stable long-term growth has also allowed us to provide
long-term shareholders with high dividends

>  We expect to increase the year-end dividend considerably, by 10
yen _per share, in FY2024.
61yen

29.8.

=== Dividend payout
ratio (%)

Year-end dividend
per share (yen)

S i 561 1,016 645 529 543 954 1,288
dl TISCda car €na %1 %1
Yaarger}cl cJ’]i/]clechJ 25 30 15 15 20 51 61
peryzar 1 1 2
s 20% 20% 69% 28% 24%  29.8%  29.8%
i 3878 4745 14936 24793 27,787 12,499 14,030

shareholders
*1 Year-end dividends adjusted for the stock splits in January 2018 and in April 2020.

*2 The amount of the dividend will be submitted to the Ordinary General Meeting of Shareholders scheduled to be held in March 2025. .
5 LB'LOT B-Lot Co., Ltd. All rights reserved. 5
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Shareholder Returns (limited fund composition) .o “FY Dec.31,2024 - -

Examples of Past Performance

N

Since the service launch in 2021, 27
management funds selected by real
estate professionals have attained a

. 100% return on the principal.

'& Repayment of the principal is not guaranteed.

What is B-Den (B-Lot Crowd Funding)?

B-Den is the name of anonymous partnership-type real estate crowd funding planned and managed by B-Lot Co., Ltd. as a specified
joint real estate enterprise for business referred to in item (i) under the Act on Specified Joint Real Estate Ventures. The name derives
from the Japanese word biden, which means a fertile rice paddy. This word is traditionally synonymous with an asset. B-Lot Crowd
Funding B-Den, is a service that makes opportunities of investing in biden, or assets, we produce by combining our collective
experience and knowledge as professionals, bringing investment opportunities closer to you.

'EJ‘B_LOT B-Lot Co., Ltd. All rights reserved. 6



Financial Highlights




Summary ++<FY Dec.31,2024 -

7 Net profit surpassed JPY 3.9 billion, a new record high.
Sales of large projects (accommodation-related real estate and others)
positively impacted results.

The balance of real estate for sale and sites under development is
“) 3PY 33.1 billion

There has been a good response to the commercialization of

properties that appeal greatly to motivated investors

Active investment in and quick promotion of human resources with a

Q view toward increasing the number of high performers, core personnel
that are competent in the administration of business and next-
generation leaders.

Y Share transfer contract signed with the highest price ever
(JPY 8.77 billion)
Capitalize on synergy to expand business domains and continuously
Increase corporate value

B-Lot Co., Ltd. All rights reserved. 8
15‘B'LOT



Performance Highlights

- FY Dec312024- - -

Aiming for Steady Growth, Paying Particular Attention to

I Revenue

(JPY in Millions)

30,000

20,000

10,000

19,911

2022

Net Profit, as KPI

I Ordinary Income

(JPY in Millions)

30,933
6,000
23,510
4,000
2,000
0
2023 2024

2,415

2022

2023

igl : B_LOT

5,810

2024

I Net Profit

(JPY in Millions)

4,000

3,000

2,000

1,000

3,941

3,297

1,637

2022 2023 2024

B-Lot Co., Ltd. All rights reserved. 9



Consolidated P&L Summary

(JPY in Millions)

2023/12. 2024/12. | YoY change
Revenue 23,510 30,933 31.6%
(1) Real Estate Investmgnt 17.557 24492 39.5%
and Development business
(%) Real Estate 1,924 2,044 6.2%
onsulting business
(3) Real Estate 4,028 4,39 9.1%
anagement business
Gross profit 8,651 10,048 16.2%
SG&A 3,152 3,708 17.6%
Operating income 5,498 6,340 15.3%
(1) Real Estate Investmgnt 4021 4692 16.7%
and Development business
(2) Real Estate 840 1,055 25.5%
Consulting business ! =70
() Real Estate 1,906 2,206 15.7%
anagement business
Other (company-wide 1,269 A1,614 27.1%
expenses) ! ! ’
Ordinary income 4,945 5,810 17.5%
Net profit for the period 3,297 3,941 19.5%

(Note) Revenue does not include inter-segment transactions.

55 ; B_LOT

- FY Dec312024- - -

Revenue and Operating income
+JPY 7,422million
> Revenue crossed the JPY 30.0 billion mark,
hitting a record high.

SG&A +JPY 556million

> Major increase in personnel expenses
- up JPY 265 million
Active investment in human capital, including in
the recruitment of high-level job seekers and an
increase in restricted stock bonuses
M&A-related expenses +279 million yen

+JPY 841million

> JPY 525 million posted as loss on valuation of
real estate for sale in real estate investment and
development

Operating income

Net profit for the period +JPY 644million

> Absorbing the increase in SG&A expenses and
far exceeding the initial target

B-Lot Co., Ltd. All rights reserved. 10



Consolidated BS Summary .- -FY Dec.31,2024- - -

(JPY in Millions)

2023/12. | 2024/12. | Yo change -

Assets 57,240 56,900 (0.6%) > Cash and deposits +JPY1,905 million
Real estate for sale (JPY 5,848million)
Current assets 48.263 48171 (0.2%) Site under development +JPY 3,524million
Fixed assets 8,967 8,722 (2.7%)
Liabilities (JPY 2,969 million)
Deferred assets 9 7 (27.2%)
> Total interest bearing debt (JPY2,763 million)
Liabilities 42,200 39,230 (7.0%) Loan repayments are in progress due to the
sale of real estate for sale
Current liabilities 16,747 16,144 (3.6%) . . . .
Improvement of financial balance with focusing on
Fixed liabilities 25,452 23,085 (9.3%) capital efficiency is planned
Net assets +JPY 2,630 million
Net assets 15,040 17,670 17.5%
> Retained earnings +JPY 2,965million
Total liabilities o . . 0
57,240 56,900 (0.6%) The equity ratio stood at 31.0% (25.6% a year ago)

and net assets

B-Lot Co., Ltd. All rights reserved. 11
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Reference data FY Dec.31.2024 -

| erseBPs | roEROA

=@==ROE (%)
= EPS 916.76 ——ROA (%)
m BPS
765.65
613.65
510.41 499.80 542.58
378.41
204.55
125 . 152. 97 171. 13
83. 99
21.60 >3- 55
2018 2019 2020 2021 2022 2023 2024 2018 2019 2020 2021 2022 2023 2024
I Equity ratio I Profit margin
mmm Own capital 31.00 o= Operational profit margin 234

=8 Equity ratio ==0==_ Ordinary profit margin 205

16.3
24.6 . . 15.9 18.8

8141 8025 14.0

5,974

3.9

2018 2019 2020 2021 2022 2023 2024 2018 2019 2020 2021 2022 2023 2024

& B'LOf B-Lot Co., Ltd. All rights reserved. 12



Medium-Term
Management Plan
(2024-2026)

Review and Progress




Medium-Term Management Plan (2024 - 2026) - -FY Dec.37.2024 - -

I Three-Year Management Plan I KPI Goals
30 /0 or above
FY2024 5,060millions 3,47 Omillions Returning profits
to shareholders FY Dec.31 2024 result
FY2025 5,320mi|lions 3,640mi||ions

Increasing around

FY2026 5,580millions 3,830mi||ions JPY 2‘ billion

every fiscal year fis of Dec 2024

3 941mi|lions Reinforcing the management
! foundation by targeting

3 O% or above As of Dec 2024

Met Frofit
e riinary Income

Profit target reached ahead of schedule

Medium-Term Management Plan to be
reformulated and announced by the end of
April 2025

2020 2021 2022 2023 2024 2025 2026 B-Lot C Ltd. All right d.14
_ -LO 0., . rignts reserved.
&'B-Lot



Action Plan

Hire and foster competent ®_©O

personnel %

D

Develop human resources who deeply understand the
Corporate Philosophy and business perspective of B-Lot
and who achieve great results by fulfilling their missionsl

- FY Dec312024- - -

a Deepen and expand networks y ) ,‘\

and alliances

I"'
Enhance measures to expand networks by
further solidifying our relationships with
real-estate agents, partner companies, and
wealthy private customers

Diversifying funding methods %

Additionally, strengthen fund procurement
through direct financing with B-Den, a real-estate
crowdfunding initiative

AW .

N\ U4

a Establish new revenue models ~ \‘

’
Joint investments with partner companies and
M&A activities

Increase our expertise in new business domains
and in the field of corporate revitalization

&' B-Lot

n Promote and accelerate DX @

Dramatically increase the speed of management and
work efficiency in existing businesses by using
technologies as we work to improve per-capita
productivity and information technology literacy

Continue to develop the risk management system

Strengthen corporate governance Q
and risk management systems

Enhance training programs, including programs on
legal matters, mainly targeting managerial employees

B-Lot Co., Ltd. All rights reserved. 15



ATV rstablish new revenue models FY Dec.31.0024- -

A large M&A contract with a transfer price of JPY 8.77 billion

1

KUMASYU
ARk -
o111, Number of {1l Revenue Net profit for the sl Total assets
PR employees perlod

48 1 3,43 5mi|lions 1,226mi|lions 33,485mi|lions

As of Dec 2024 As of Feb 2024 As of Feb 2024 As of Feb 2024
*The statement of income for FY2025 will present consolidated figures for the period from March to September only due to the change in the fiscal year period.
The balance sheet will present consolidated figures beginning with the first quarter of the Company's FY2025.

Forming a group of professionals with strengths in the
coordination of the rights of landowners and other rights to leased
land, and rights to buildings compliant with the old earthquake
resistance standards and wooden multi-unit buildings.

B-Lot Co., Ltd. All rights reserved. 16
i.EIAB_LOT



AZXY Fstablish new revenue models

-+ +FY Dec.31,2024+ - -

KUMASYU
Strength

B-Lot

Strength

Development of real
estate products for the
wealthy and for

investors

Coordination of rights to aged
properties or properties with
negative factors

Leased land

Increase channels of

purchase and market share

Leasehold interests in land

Maximize synergy

Buildings compliant with the old
earthquake resistance standards

Total assets 90 billion yen

Disputes related to properties with
*The figure presented above represents a combination of the total former tenants' fittings and equipment
assets of Kumasyu Co., Ltd. for the fiscal year ended February 29,

2024 and the total assets of the B-Lot Group for the fiscal year ended
December 31, 2024.

B-Lot Co., Ltd. All rights reserved. 17
& B-Lot



AW Establish new revenue models

- FY Dec312024- - -

In quake-prone Japan, it is imperative to reinforce or reconstruct the buildings

that comply with the old earthquake resistance standards.

In The Current Status and Targets in Ensuring the Earthquake Resistance of Residential and Other Buildings

published by the Ministry of Land, Infrastructure, Transport and Tourism in December 2022, the ministry set the

target of almost completely eliminating residential buildings with insufficient earthquake resistance by 2030.
Revisions to earthquake resistance standards

standards

Earthquake resistans

Law amendment

Concept of earthquake resistance

Seismic strength

Old earthquake
resistance
standards

1950

Building Standards Act enacted
1971

Order for Enforcement of the
Building Standards Act revised

Buildings should withstand
learthquakes of an approximate seismic
intensity of 5 on the JMA scale.

From the present perspective, hardly any
design for earthquake resistance was
done.

Danger
Buildings are likely to
collapse in the event

of a major

earthquake.

New earthquake
resistance
standards

2000 standards
(New new
earthquake
resistance
standards)

Strengths in acquisitions and the coordination of rights regarding
buildings compliant with the old earthquake resistance standards

1981
Major revision made to the

Building Standards Act
1995

Act on Promotion of Seismic
Retrofitting of Buildings enacted

Buildings should not collapse after an

learthquake with a seismic intensity of 6

Upper to 7.

© Revision to the wall quantity regulations
Although its provision increased

earthquake resistance, it was not legally

binding.

Requires special
attention
Buildings may
collapse in the event
of a major
earthquake.

Damage to residential building caused by the 2016

Kumamoto Earthquakes

Residential Residential
buildings buildings Residential
compliant with Eele]atfeli=lai R ii} buildings
the old the new compliant with
earthquake earthquake the 2000
resistance resistance SERLET
standards standards
Catastrophic
damage/ destruction 28.2% 8.7% 2.2%
Serious damage 17.5% 9.7% 3.8%
Slight, light or
moderate damage 49.1% 61.2% 32.6%
INo damage 5.1% 20.4% 61.4% I

000
Major revision made to the
Building Standards Act

Building Standards Act revised
2006

Act on Promotion of Seismic
Retrofitting of Buildings revised

Buildings should not collapse after an
learthquake with a seismic intensity of 6
Upper to 7.

© Balance of wall layout

© Foundations

© Use of designated metal joint fittings,
etc.

Feeling secure for
the time being

Cited from materials created by the Zentakuren (National Federation of
Residential Land and Building Transaction Associations) and from the
research data of Mokutaikyo (Japan Cooperative of Operators of
Seismic Reinforcement for Wooden Houses)

(

Helping increase high-safety buildings

e

B-Lot

Kumasyu will celebrate its 20th
anniversary in July 2025.




MW Deecpen and expand networks and alliance

-« FY Dec312024- - -
Japan has a limited number of young business managers and successors.
This gives the B-Lot Group opportunities to receive orders.

Corporate issues identified by business mangers (313 respondents)

No. 1. Successors' management

capabilities
International comparison of age of business managers
52%

37%

329
9% 30%
26%
22% 239
19%
6%
12%
30X 40~495% 50~595% 60K E

Cited from the Small and Medium Enterprise Agency's
Analysis of Current Status of Business Succession and
M&A and Direction of Future Initiatives, June 28, 2024

[M&A]

Reasons for selection of B-LOT

An Corporate Respect for
. culture of A well-
independent founders and
: prudence and . balanced
stock-listed . business Kf
company attention to managers worktoree
detail
Full Active
S Many word-of-
Growth enforcement participation mouth
potential of information of female
referrals
management employees
Established A large
track record in number of
hostil Support for I d
non-nostiie self-realization close
M&A negotiated

transactions

='B-Lot

transactions

Emphasizing trust and harmony

B-Lot Co., Ltd. All rights reserved. 19




MW Deecpen and expand networks and alliance

- FY Dec312024- - -

M&A measures are an effective method of
expanding the Company's network of supporters.

a

@Shareholders

Approx. 14,000
persons

a

© Experts

Lawyers,accountant,tax
accountants,

andjudicial scriveners

&

O®Super
affluent
90 K households

&B-Lot

54

O Financial
institutions, funds,

and institutional
investors

&

@A Affluent

14 M
households

3

©Potential

customers

Approx. 52 million
households

& B-Den

E#

igl : B_LOT

We will approach super-wealthy customers by fully leveraging
the human networks of our officers.

We will identify potential needs and gather information early
on, drawing attention to our strengths using real-life examples,
such as inheritance planning and business succession
strategies.

Kumasyu Co., Ltd. receives personnel with a

great deal of work experience in the real
estate industry.

We will find new customers and properties by taking
advantage of our continuously being involved in transactions
with approx. 55 banks nationwide over the long term.
Strengthening relationships with institutional investors and
funds using our track record in asset management
transactions

New transactions have been started with
seven financial institutions.

Kumasyu now transacts with 48 banks.
It has thus strengthened its network.

B-Lot Co., Ltd. All rights reserved. 20



MW Deepen and expand networks and alliance FY Dec.31.2004+ -

It is urgent that the Company develop core personnel who are familiar with the
administration of business. = Improve treatment of prospective business managers

») Joined by Kumasyu, the B-Lot Group saw its sales staff grow to an approximate total of 130 personnel.
The Group will work as one to increase the value per transaction and to enhance the quality of services.

Develop personnel that will play active roles and aim to be business managers.

») Evaluate personnel's abilities irrespective of age or gender.
A policy of revitalizing personnel transfers between internal departments and accelerating pay increases

and the promotion of people playing active roles in the Company

[Group employees by function] [Group employees by age group]
FY2024 Fr2024
up 27%
Administration 50~59 20~29
FY2023 17% 27% 21%
10% R[22
Management
g 26%
34% 40 049
25%
Agent : 10
Sales : 58
*The figures are based on the total number of personnel in the
1 7 5 Employees 2 2 3 Employees Group on a consolidated basis and in Kumasyu.

B-Lot Co., Ltd. All rights reserved. 21
& B-Lot



Wlee andfOSter competent personnEI .+ «FY Dec.31,2024- - -

Reinforcement for new graduate recruitment!
Starting salary increased to 300,000 yen

Treatment for new graduates

*Short distance housing allowance *Certification bonus *Quarterly awards
Employee benefit Incentive for employee stock ownership *Company facility discount Etc....
*Referral recruitment reward *Long-term employee awards
Number of new hire 10  (2025:The male to female ratio is 7:3 )

B-Lot Co., Ltd. All rights reserved. 22
i_h.l‘B_LOT



Business Summary




Real Estate Investment Development Business e Y Dec.37.2024 -

I Revenue and Ordinary Income Trends I Real estate for sale

g Sold to Sold to
overseas domestic
investor corporation

22,668 _o Op:

UL LR

WD LI

1,465 1,471
2020 2021 2022 2023 2024
D Segment profitincreased 16.7%year on year > While losses on valuation (devaluation of acquisition costs)

were posted in past fiscal years due to the negative impact

Segment profit hit a new high following the sale of : e
of the COVID-19 pandemic, sales exceeded the initial target.

properties at high profit ratios.

> Strong appetite for investment in hotels
) 43 properties were sold (39 properties a year ago) Attention is being paid to existing hotels increased amid
the rise in construction expenses and the lengthening of
construction periods.
5 land lots, 2 hotels, and 1 nursing home Hopes have been laid on the future sale of hotels in
stock

30 residential properties, 5 office and retail properties,

*The above figure represents the number of properties sold by B-Lot Co., Ltd. alone.
e B-Lot Co., Ltd. All rights reserved. 24
&' B-Lot ¢



Real Estate Investment Development Business

I Balance of real estate for sale

38,866
35,478
33,154

JPY in Millions)

Site under development

29,536
26,930

Real estate for sale

I Properties By Type

-+ +FY Dec.31,2024+ - -

RTINSO :Develotment Site

W Lo b0

O Deevicped Office

W Retad Reicere
]

Kursing Care Facillity

19,903

14,500
11,392 11,358

6,069

2023/12. 2024/12.

*Properties owned by B-Lot Co., Ltd. by type(Bulk deals are calculated as one.)

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

*Five properties were transferred from real estate for sale to fixed assets in fiscal 2023.

) 38 Properties acquired (39properties a year ago)
Sales of large properties progressed, the balance
decreasing 6.6% YoY
Steady progress in the commercialization of
properties expected to be sold

Residential building=34 cases decrease of 2 from the previous year
Office building = One office building completed in Fukuoka
Hotel and accommodation = Five properties (down two YoY)

> Properties regarding which agreements were signed for
acquisition in 2025 (as of February 14, 2025)
Eight properties worth over JPY 9.5 billion =>
Purchase agreements signed

Investments made flexibly in diverse areas and
applications leveraging the breadth of the scope of the
investments while carefully selecting the properties to be
purchased

&' B-Lot

B-Lot Co., Ltd. All rights reserved. 25



Upcoming Properties cFY Dec.31,2024 - - -

I Real estate restoration I Real estate development

Business
regeneration

B-Lot Co., Ltd. All rights reserved. 26
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Real Estate Consulting Business

I Revenue and Ordinary Income Trends

2,468

- FY Dec312024- - -

I Transaction price trends

Over 300 million yen project 34% =45% |

JPY in Millions

2,044

500million~
1 billion
6%

455

2020 2021 2022 2023 2024

Business profit was 125.5% YoY
Collaboration among the different bases and group companies

positively affecting brokerage projects.
This helped increase profit.

The number of units delivered through commissioned

sales decreased 15.9% year on year.
All units of 19 properties (901 units in total) were sold.

EEELES_I_CD

2

~100 million
23%

1 billion~

14%

500million

~100million T eATE
32% b
300~
500million
1% 300~ .
100~ 500 100 3(2)94, million
300million million
34% 16%
2023/12. 2024/12.

*Excluding condominiums priced at 50 million yen or less

> The number of contracts through brokerage was

72 (81 in the previous year)
Kanto 27, Hokkaido 10, Kyusyu 4, Kansai 30, Chubu

1

Close attention paid to increasing clients'

satisfaction
Commission rates rose considerably in large projects.

B-Lot Co., Ltd. All rights reserved. 27
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Real Estate Consulting Business - FY Dec.31,2024 -

I Real estate brokerage I Consignment sales: All units sold out

Developer

2019
Sold to a
private fund

I psmrmmrssn A =swrLysox () JReesromms

HOTEL TORIFITO OTARU CANAL(developed 2018) CIELIA CITY Akasi OI;ubo

> A group company has been commissioned to conduct asset > 810 units sold out early
management since 2019. Our sales capabilities were evaluated highly by a
A contract was signed through brokerage in 2024. It was sold major developer.
to a Japan-based financial corporation.
Creation of along-term and continuous point of
business was achieved.

> Young employees in their twenties dealt with more than
80% of the large projects. were started.

Extensive experience helped develop different skills. 100% sales share for 6 Properties (329 units)
The quick development of personnel will be continued. Aiming for early sellout.

> New sales of 11 properties (with a total of 629 units)

< B-Lot Co., Ltd. All rights reserved. 28
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Newly-built condominium
Sale on consignment all over Japan ! -+ +FY Dec.31,2024 - - -

Sales
information

‘ / \ PRESIS tower

Wellith Kakuozan Hoocho Aoi CROSS TOWER Mishima H|r0|(0]|

W

W

S
- «
- :.
et

,

\
A\

e —
- e ————

ANESIA Shikihoncho

BRANZ CITY Higashi Kishiwada INI
B-Lot Co., Ltd. All rights reserved. 29
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Real Estate Management Business - FY Dec.31,2024- - -

I Revenue and Ordinary Income Trends I PM consignment building trends

(JPY in Millions) 4,396 - :Z)r:(t:mdo i —
I evenue 4028 Kyusyu 135
g petating Profit ! B Kansai [ |
W Chubu 116
101 W
.
1c J—
48 —
40 I
2020 2021 2022 2023 2024 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
> Segment profit Increased 15.7% year on year > The number of buildings was 160 (155 in the

This is a new high. previous year)

Repeat transactions took place for 13 of 18 buildings
that we began to manage.

> Rent revenue from hotels and other fixed assets > New PM consignments from professional real estate
increased. owners increased, with our expertise in the improvement
This significantly aided financial results. Stable of asset value highly evaluated.

revenue growth is anticipated.

B-Lot Co., Ltd. All rights reserved. 30
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Real Estate Management Business - FY Dec.31.2024 -

I Example of PM consignment I Acquisition of sites for hotels in Okinawa(fixed assets)

Sold to a
foreign
investor in

A single residential building in Hokkaido

(d eveloped by B-Lot in 2017) *The image above is of Living Inn Asahibashi Ekimae Premier, owned by the
company set to operate it, and is for presentation purposes only.

> We had been commissioned by an overseas investor to > We acquired sites for hotels in the central part of Naha in
manage the property since 2017. Okinawa, where demand from people in Japan and abroad
The transaction in 2024 resulted in a change in owner. for accommodation is high for sightseeing and business
We continue to be commissioned by the new owner to purposes.

manage the property.

We offer excellent property management services that can > We will accelerate the new acquisition of fixed
be trusted by real estate companies and overseas investors. assets (real estate for rent) with a view toward the
long-term and constant expansion of rent revenues.

B-Lot Co., Ltd. All rights reserved. 31
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Company Profile




Our Mission - FY Dec.31.2024 -

Helping our stakeholders create wealth,
assets, and networks

[Assets held and the number of households in each classification in terms of net financial assets held (2021)]

Super affluent

PY'590 milion1 90K hoygGHBIASEN theit meatl ave increasing. staadily every year
aln CUStomerS ») € Asset management consulting '
Affl t @ Establishing a company responsible for
uen 1.395M inheritance measures and asset management
[JPY 100 million - 500 million]
households (Change from 2019: +158,000 households)

Upper middle class £FI3 VERHEEIEE

[JPY 50 million - 100 million Potentia I
Creating many points of contact with
Middle class PRI customers ») potential customers and encouraging them to
LY 30 million - 50 milliogy ' . ’11 start managing their assets
@ Sale of newly constructed condominiums
for sale
Working class 42.1M households @ Crowdfunding initiative (B-Den)

[Less than JPY 30 million]
(Change from 2019: -47,000 households)

T I 5 M Created by B-Lot based on Nomura Research Institute's estimate that 1.49 million households are wealthy in Japan and their total net financial assets are 364 trillion yen
Ota 4.134 households
3 B-Lot Co., Ltd. All rights reserved. 33
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Advantages of Business with Wealthy Customers ..., p.. 272004 -

We operate the business carefully by valuing confidentiality and partnerships.

u

Asset

Tax Saving
Inheritance

Management

a

Wealthy
Service

A"

Investment
Proposal

° s
~
M&A Business
Succession

Our Strengths

It is 15 years since our founding!
We excel in the market for
wealthy customers and have
many officers with more than 20
years of experience in the real
estate industry

We deeply explore content that
will interest wealthy customers!
Reliability backed by a track
record of transactions.

© Planning ability

Providing real estate products that are
a step ahead of others, with a
pioneering spirit!
Developing businesses oriented to
making a social contribution by
attaching importance to creativity and
a business perspective

igl : B_LOT
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Company Profile =as of December 31, 2023 = -+ +FY Dec.31,2024 - -

Capital

CEO

Number of
Employee

Listed Date

Offices

Subsidiaries

B-Lot Company Limited HOK;A&?
1-11-7, Shimbashi, Minato-ku, Tokyo, NAGOYA
105-0041 Japan
October 10, 2008
TOKYO
« 2008

JPY 1,992,532,283

Makoto Miyauchi \ FUKUOKA

2013

131 employees (175 as Consolidated)

December 11, 2014 (TSE Mothers Market : 3452)
February 02, 2018 (TSE Standard : 3452)

Hokkaido, Nagoya, Osaka, Fukuoka, Okinawa(Preparatory Office for)

B-Lot Asset Management Co., Ltd (100% Subsidiary)
B-Lot Singapore Pte., Ltd. (100% Subsidiary)

B-Lot Hospitality Management Co., Ltd. (100% Subsidiary)
T&K Co.,Ltd.

B-Lot Capital Link Co.Ltd (100% Subsidiary)

B-Lot Co., Ltd. All rights reserved. 35
& B-Lot



History < -FY Dec.31,2024 - -

The logois = - -
a symbol of our foundation.

. Passion . Sincerity
B-Lof

The rounded corners of the squares express flexibility
and balance.

The company was established in October 2008, and all three founders had different areas of expertise
and networks.

President Makoto Miyauchi has a strong background in finance, Deputy President Shinichi Hasegawa is
extensive expertise in consulting and customer development and Deputy President Masahiro Mochizuki
is skilled in property revitalization (acquisition and sales). Previously, they managed a real estate
company listed on the TSE 1st Section.

In December 2014, B-Lot listed on the TSE Mothers market with 27 employees, just six years and two

months after its founding, which was faster than any other real estate company following the global
financial crisis.

In February 2018, the company transferred its listing to the TSE 1st Section.
© lB'LOT B-Lot Co., Ltd. All rights reserved. 36



Business Outline - FY Dec.31,2024 -

Our Businesses

B-Lot is a real estate and financial consulting company providing one-stop service to our clients with

profound experiences and networks.
ﬂxpertlse\

B -
Extensive experience in
e

e T = i
e s
commercial real estate e \
transactions and refined TS
expertise \

One Consulting

St o Brokerage Asset consulting
Restoration Deveiopment
[ Service \
l Consignment '
\\ \ Revitalization sales
S

. \ Leasing & Property Management \/
f’ Planning Ability \ Network
] Asset Property
Flexible crestivity basedon a / management managemem
wealth of real estate properly  /
wzanonexpenence

Leasing
services

Investment and Development

A widespread network,
which includes sted companies,
the affluent and professionals.

& B'LOf B-Lot Co., Ltd. All rights reserved. 37



Real Estate Investment Development Business «««FY Dec.31,2024- - -

Real estate revitalization

We acquire real estate that has been undervalued for various reasons, including problems with profitability and
legal compliance.

We improve asset value and profitability by utilizing the characteristics of each property and making full use of our
own planning capabilities and revitalization expertise.

@B-Lot ) (6) > ﬁ*ﬁ ¥

Real estate acquisitio Utilizing ptanning abilities Value-added planning and  Selling as income producing
by B-Lot and real estate i . e real ostate
experlise

Purchasing Advantages Adding value

Investment range Increased income:

Major cities. wide variety of uses, wide price range | eesing, operalors relons

Informaton collachon Reducing cosis

Unique purchasing network developad over the years Reducing maintenance and management costs
Decision-making abdity Ravising wolations: y

Abilty 1o make decisions at a fast pace Consolidating rights and purchasing adjacent land
Properties with issues: Appropriate use:

Ascertain ravitalizabon prospects and calaulate optimal future pnce R S, € repairs. new

{ Revitalization )

MAISON MILANO NAKATSU |Osaka! Terrace Ginza [Tokyo]

Real estate development

By ourselves, we acquire lands and commit to design and functicnality through our integrated system of planning,
development, management, and operation.

We develop buildings as real estate that are familiar to local residents and tenants as well as generate long-term
stable income.

Market research Product Propose 1 s A Leasing
; . Architectural upervising
consulting planning :’;“*5 Dawgring Seoticon eménagement,

o We provide consulting services foryour business success based on in-depth marketing.

‘ We plan high value-added products that meet the needs of consumers according to the needs of business owners and clients.
‘ We are involved in all aspacts of planning for development projects, including construction schedules and sales plans

o We make designs with pariner companies who have a weallh ol experience

° Wa superwvise the progress of projects to ensure that the constructon schaduls and costs remain as planned

’ We provide full support for leasing, Land 3

{ Development »

B-LOT SAKURAYAMA RESIDENCE TAchi] Toranomon SE Buikiing [Tokyo

B-Lot Co., Ltd. All rights reserved. 38
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Real Estate Investment Development Business--ry pec31.2004---

Corporate revitalization and business succession Real estate for seniors

B-Lot conducts M&A of companies and businesses that are facing issues such as lack of successors and shrinking In recent years, services for seniors have been garnering attention due to social changes such as the increase in
markets. the elderly population.

Through proper management and guidance, we are building an organization with a solid sense of unity and We invest in real estate for seniors that meets the needs of society, and provide real estate in partnership with
revitalizing our core businesses. medical institutions and other organizations.

Business revitalization is necessary .

' Features of real estate for seniors

« Formulating growlh strategies Peace of mind thanks to a variety of shared facilities

« Reconstructing the business and health support services

—» + Reorganization and integration of == Concerns about old age
unprofitable areas

* Assel sales, debl reducton, rescheduling Aging society and nuclearization of family
+ Finance structure

Ho( spnng facmtlcs and
large

Restaurant for tenants ’

ME&A | Securnty ‘ l Concierge services |
We provide specific solutions
1o companias that are facing . A ——
various business challenges. Business revitalization is necessary | Group activitios ‘ l WT"‘;&‘?" |
ical institutions
+ Group raorganization through mergers, etc . @ .
* Utilizing external capital such as revilalizabon Staff avaiable
funds | Gioarssl deany ’ l 24 hours a day
—» -MBO —

+ Legal restructuring, private restructuring

+ Arrangement of accounting rules

+ Training and promotion of human resources
1T and system mainlenance

{ Company revitalization ) {Projects )

Piroe v of complisac image

'-'ﬁ

n-\ﬁmﬂ.’.

B-Lot Co., Ltd. All rights reserved. 39
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Yokohama Seien T&K Kamakura City Nursing Home New Construction Project
Business details: Own and sell charnel house Business details: Design and operate gold courses [Kanagawa Prelecturs]
operale adjoining restaurant



Real Estate Consulting Business .+ -FY Dec.31,2024 - -

Real estate brokerage Asset consulting
We provide high quality real estate information by utilizing our extensive experience, knowledge, and network. Our specialized consultants formulate real estate management strategies based on multifaceted analysis and
Professionals who are well versed in the real estate investment market assist our clients in the purchase, sale, and provide comprehensive asset management support, including effective use of land and asset reconfiguration, as
operation of their properties, well as inheritance measures and business succession for the next generation.
We offer real estate not often available to the public through referrals from lawyers, tax accountants and [ A |
3 I & Inheritance and We are building a real astate portfolio effective in formulating tax saving plans and inhentance
Sales support services financial institutions as well as real estate which and listed can quickly Biininoss Buccasaian et Eroh ishing an assel ;

sell with ease due o ther crcumstances

Puu:hasing support Qur purchasing support services meet the needs of estors b SE We res the area

services charactenstics and market along with analyzing profitability of the real estate Agency negotiation services We provide general negoliation services for real estale such as rent and land rent revision

Leasing brokerage Utilizing our own unigque network, we provide leasing brokerage services for offices, stores and residences

Exchange and effective use We propose and achieve lend exch: and
Col 1t We also offer proposals for effective use of land, and conducl general negoliations relaled to real eslale,
fwng such as rent and land rent revision

wR- Customer Long term cash Efective Eftective land-use!
= B LOT Property matenials Cost reduction Apprassal reports v shdesants inherttance buiking renovation

Complete network l ' PIOposalS statements proposats
Real estate A o "Eia" = - :

Tax accountant Lawyers Judicial derks
appraiser
+ Owner
<< >) * Investor
Fmancial Real estate Archieds AM company * Indinadual of
instdution companics high net worth
{ Brokaraga ) { Effechiva usage and consulting

e
-
S
-
)
o
S
e
o
‘*z
=
o |
¥

Shibuya Center Building [Tokyo| Branche Hakata Sumiyoshs [Fukuoka | mihiro345 | Fukuoka | MNaha Misti 2-Chome Project [Gkinawa

B-Lot Co., Ltd. All rights reserved. 40
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Real Estate Consulting Business .+ -FY Dec.31,2024 - -

Consignment Sales Overseas investors support [B-LOT SINGAPORE PTE. LTD]
We provide marketing and planning support to developers while providing them with feedback on customer needs The B-Lot Group utilizes its own unique consulting capabilities to develop real estate information for inbound
that we have obtained through past experience. We develop highly specialized condominium sales as a partner for investment needs in Japan, and provides a one-stop services from purchase to operation and sale.

developers and clients.

o e 9 0 o Service structure of Singapore subsidiary Japan corporate services system
Product planning ; it Handi Submiting [ B-LOT SINGAPORE PTE. LTD ] About 7 hours 40 minutes [ B-Lot Group]
Market research Sales planning Consignment sales graobs LRl ST :ng: Firacts sales results TromJapan 1o Singapere
proposals reports Coordinating investment Complete mvcutmantrnuppor'l
in Japanese real estate & - Developing real estate information
- Japanese markel relefrals tailored to investment needs
« Proposing fund raising methods e * Real estale inspection altendance
- Speedy negotiations. — in English

0 We receive requests from developers and conduct research on the potential of the development site through

dala and interviews + Follow-up services ) - Leasing and property management

* Referrals to reliable professionals
and other partnars

About 6 hours 50 minutes Asset management (AM subsidiary)
0 We offerintegrated management of customer needs and desired life plans forvisitors to the model from Singapcre to Japan * Fund formation support
rooms through a database of past proposals and negotiations.

e We analyze various data fo create and propose plans that pradict markel needs

o A consislent lollow-up system in place lrom conlract lo dalivery lo improve the contract rale

Aftersales are completed, we compile and analyze the data and report it to the developer. These

Sl - e i i

Consignment sales { Consulting >

Lwio City Mikunigacka [Osaka]

fid
I

Proud City Hiyoshs Residence | || 1l [KAnagawa] Karuizawa Vifa [Nagano] KAMUI NISEKO [Hokkado)

S B-Lot Co., Ltd. All rights reserved. 41
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Real Estate Management Business -+ FY Dec.31,2024 -

Asset management [B-Lot Asset Management] Group Synergy

By owning the license for investment management business, B-Lot can structure a private fund with
investors' assets entrusted to our professionalism. Our strengths lie in comprehensive measures such
as first-time purchases and equity investments made before the funds are launched.

In addition to the expertise in corporate real estate that the B-Lot Group has developed, we utilize our expertise in
asset finance and other areas, as well as our own unique network, to develop sophisticated management services
as an asset manager.

: @ Private funds scheme
SPC
Property purchasing : Leaseholder
: >
(Operating company etc.) Asset management
Such as Hotel 4 Heathcare Facities BAM

. K b + Assel management strategies » Formutating ex! strategies >

properties . operty valu operty sales, refinancing, etc. Direcior of Kanto Local Finance
. Ne%ohabon and procurement mv;:ag;g r,e,_v “ . .‘f,'m,,y’v,.m ;pp,,-,”,"g y WMum Lc?an Bureau (Kinsho) No. 2287

with the property seiler etc) § 3 with the buyer (Senior, )

(property leasing) 2 ety
. . * Property manager Building * Documentation Real Estate

Due dil
i F:’em‘:‘;gence company supervish - Loan repayment, final fund setfement, elc. Property Management —> Triset Bociakiciory
- Solicitation of investors (equity) s ':"’PG'I'V P““:: W"’:" i B-Lot Rights
+ Procuring loans (debt) Fm’?g :‘:mghg d":;::mn:
+ Property appraisal ¥ esults divides
% Documeynlalion. ete. * Management reporting to investors, elc.

i i ualified Institutional Investors
First-time Buyer S“’"g:““’::"""’ ¢ o B-Lot
ot b Sient Partnership Investors
Trust Banebcary gt
Investment Investment profits Redamption investment profits PGP TN & Liggaion Sl iatidhng -
(Equity expenditures) (income gains) (capital gains) . Capital _

# BAM = B-Lot Asset Mas 2 Co. L

of Hotel Management>

<Entrusted with a Healthcare

Consignment sales

Top:Yurigahara commercial faciity HOTEL VISTA KANAZAWA [Ishikawa] Seijo Healthcare Facility [Tokyo] HOTEL TORIFITO OTARU CANAL [Hokkaido]

Bottom: Setsu Niseko [Hokkaido]

B-Lot Co., Ltd. All rights reserved. 42
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Real Estate Management Business -+ FY Dec.31,2024 -

Property management Ownership and operation of income-producing real estate

We provide contract-related management services such as tenant solicitation, tenant negotiation, contract work, We own real estate that has value, and we handle all operations related to leasing.
renewal, and cancellation on behalf of owners to improve the profitability of properties owned by wealthy individuals We build relationships of trust with our tenants and clients, and we own and operate our properties with detailed
services that give our tenants peace of mind.

and investors.

@;;B-Lof Possible tenants M

* Tenant soliciting
Owner *| . Gather solctation |*~

- Negotiations
* Conlract, efc.

?'?“ ‘ kg A
g ﬂ

ey

Wide-scale PR for solicitation infoemation

Listed on compary website and
real estate websites

SO

N
A

‘\\\ﬂ

TR

XN ALY

o \"33':‘““
R

Monthly reports PM consignment building trends

Income and expendilure feport  Formutation of operation rate table

Tenant status report Repair history
Annual budget formulation Buikiing management schedule formulation
Market reports.

etc...

BAY - EAST [Kanagawa) B-Lot Jimbocho Buliding [Tokyo)
: SDGS initiatives
B-Lotis i to ing the i D

Goals (SDGs). We have entered the solar power generation
business because we believe that it is our role to protect the i and leave a tiful earth for future generations by
promoting renewable energy in the form of solar power.

e S ==
B-LOT SENDAGI RESIDENCE [Tokyo] Navile Court Kego [Fuluokal

Joso City Solar panels [Ibaraki Kasama City Solar paneis |ibaraki]

B-Lot Co., Ltd. All rights reserved. 43
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B-Lot Asset Manage

B-Lot Asset Management Co., Ltd. provides comprehensive real estate
operational services such as asset management with financial schemes

We originate a wide variety of real estate funds to meet the investors’ individual needs. As an asset manager
with deep knowledge, B-Lot provides quality services and has cultivated sales/purchases, brokerage, valuation,
and property management of investment properties along with experience, expertise, and our own network in

asset finance.

President Taro Togawa

— Business Model —

- Analysis on targeted property - Implement asset management - Provide exit strategies (Sale,
) o strategies )
+ Sourcing and negotiation refinance etc.)
+ Improve the asset value (Rent,
+ Property valuation occupancy rate, renovation, etc.) - Property valuation
- Debt financing * Supervision of property management - Negotiation with purchaser
and building management companies
+ Due diligence ) - Documentation
- Portfolio management and cash flow
- Origination of structural vehicle planning - Closing of funds (pay off debt)

- Documentation - Investor reporting

Income Gain Capital Gain

Equity Investment

Investors



e

5T SINGAPORE PTE. LTD.

3
ie
i

-,

.
'

B-Lot Singapore Pte. Ltd. was established to provide a variety of
investment solutions for Asian investors.

We are a one-stop service provider for real estate purchases, sales, property management and asset
management in the part of the B-Lot Group that specializes in sourcing and consulting with real estate.
B-lot Singapore aims to meet the expectations of smooth asset operations for Asian investors regarding

inbound investment needs in Japan.

Chief Customer Officer
Hideki Takahashi

— Business Model —

1 .Services at Singapore local office

2. Service by B-Lot Group in Japan

(B-Lot Singapore Pte.Ltd.)

(B-Lot Group)
*Wide range of operational support

From Japanto Singapore:

*Investment coordination About7 hours and 40 minutes - Sourcing real estate information based

- Provide the latest Japanese market ‘

on individual clients’ needs

 Viewing tour with English speaker

information - .
— =  Leasing and Property management
h ’ : __— * Introducing reliable lawyers, accountants
- Introduce a variety of financing plan - ’ ’
— judicial scriveners, etc.

- Speedy negotiations
. From Singapore to Japan:

After sale follow-up About6 hours and 50 minutes *B-Lot Asset Management

* Fund origination

Investors
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T&K provides a range of services including outsourced golf course management,
design and repair planning, and golf tournament plan proposal by harnessing its

abundant experience and broad expertise related to golf.

T&K provides superior services with a focus on hospitality, and improves course maintenance to provide
high-quality course conditions. By doing so, the company enhances player satisfaction and boosts course

performance. The company leverages its strength in reflecting customers’ voices into product planning and

management, with the aim to increase the asset value of golf courses.

— Business Model —

| Outsourced management

| Consulting services

Outsourced management of golf courses

| Planning

Golf course design, renovation design,
and supervision

The management of a total of three
courses, including contract as a
designated course manager
Comprehensive consulting services
related to golf, including renovation and
course maintenance

| Plan proposal

Proposing plans for golf tournaments
and events

| Adviser services

Strategic planning and practical training
to enhance the asset value of golf
courses as profit-earning real estate
Adviser services related to the purchase
or sale of golf course assets

CEO Taizo Kawata

Golf courses the company manages on an outsourced basis

Wakasu Golf Links

(Management business designated by
the Tokyo Metropolitan Government)

North Shore Country Club

Tsuruga Kokusai Golf Club



Rest in peace here in Yohohama, blessed with the great sea and gentle land.
We will responsibly and sincerely handle every aspect of the funeral to offer

you peace of mind.

Yohohama Seien is located in the Kohoku district of Yokohama. While there are convenient transport links to
Yokohama and central Tokyo, it is a graceful place distant from the hustle and bustle of the major urban centers.

In this beautiful and pleasant space, we facilitate heartfelt funerals and memorial services to enable souls to rest
peacefully.

Talk by Makoto Miyauchi, Kengo Kuma,
Tsutomu Ochiai and Masahiro Kasahara

SEINEFRT - 2844 A video of atalk by professionals is available.

7]:% % g ok Op=40] We hope you will enjoy it!
1 7 F L]

- |

)) )”( (( T O K OII A M A SEEIEN E n YOkOhama Selen




HOKKAIDO

NAGOYA / 2011

OSAKA
TOKYO
ﬂ 08
\FUKUOKA
..... Contact us ===-=-=
SINGAPORE ——— Corporate Planning Department
[B Tel :+81 3-6891-2525
Fax:+81 3-6891-2522
B_ of E-mail ir@b-lot.co.jp

URL : https://en.b-lot.co.jp/
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