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Impact of the 2024 Noto Peninsula Earthquake and Response by the B-Lot Group ...ry 712/23--.

We wish to offer our heartfelt condolences to those who lost their lives in the 2024 Noto Peninsula Earthquake, which struck at
around 16:00 on January 1, 2024 with its epicenter in the Noto region of Ishikawa Prefecture. We express our sincerest
sympathy to all victims. Our hopes are for the safety of the affected people and the earliest possible reconstruction.

Facilities in Hokuriku area that are owned by the B-Lot Group are as follows. At present, while we have seen a minor impact
on the land and buildings, which does not interfere with operations, we have received no report of injuries and do not
expect any significant impact on our business performance.

At the B-Lot Group, we are aggressively expanding our businesses nationwide, with two guiding principles of corporate
management: development of the Japanese economy and contribution to local communities.

In addition to initiatives on sustainable management and development of a tourism-oriented country and attractive towns,
which we pursue during normal times, we will also continue to work on the creation of facilities that help ensure the safety and
security of local residents, in preparation for disasters and other events.

If we anticipate anything that will have a material impact, we will disclose the information promptly.
All officers and employees from B-Lot Co., Ltd.

Relationship with

Facility Name the B-Lot Group

Response

This facility continues to operate despite the impact of the emergency stop of elevators and
HOTEL TORIFITO Held other equipment and the cancellation of some accommodation bookings. On the day of the

KANAZAWA earthquake, the staff immediately provided information about evacuation centers and
others. They also prepared and provided food to local residents and guests.

Nagamachi Seseragi

Building Recovery work is underway mainly to repair roof piping that was damaged.
(Public bath, The public bath attached to the building, which was planned to be closed during
commercial space for Held January 3 to 5, operated on the days for local residents who could not use their own
rent, and residential bathrooms.
complex)
Tsuruga On the day of the earthquake, in response to the tsunami alert issued in Tsuruga City, we

; : opened the clubhouse and car parking space to the public to provide them with waiting
Irg(e)lrgfg?unk?l Operﬂgr and spaces and toilet facilities. They were used by around 300 people.
Fortunately, the earthquake did not damage the buildings or cause other problems.

=B-Lof B-LOT Co., Ltd. All rights reserved. 2
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To Our Stakeholders Y 12/03 -

Thank you very much for your continued support.

At the B-Lot Group, we achieved results exceeding the plan every fiscal year under the three-year Medium-term Management Plan that began
in the fiscal year ended December 31, 2021. In addition, in the fiscal year ended December 31, 2023, the final fiscal year under the plan, we
achieved the highest net profit in our history. In particular, our patient efforts in the business of operating hotels, golf courses, and indoor
spaces for funeral urns, which we made toward the end of December 2023, proved effective and resulted in higher-than-expected growth in
earnings.

We would like to express our gratitude again to all involved for their cooperation.

This year, 2024 will see numerous political events around the world, and it is extremely difficult to forecast trends for economies, including
Japan's.

What direction will the Japanese real estate market take in these circumstances? We feel that there is a complex mix of positive and negative
elements, and that it is difficult to determine the level of impact of macro trends on the real estate market.

We believe that the best thing for the B-Lot Group to do in these difficult market conditions is to remember the basics.

Since our founding, we have adhered to the management philosophy of pursuing profit and long-term growth as a company that creates
businesses that offer value to society in the fields of real estate and real estate finance, and that is needed by society. We will continue to work
on our businesses by positioning this management philosophy as the guiding principle of our activities.

Specifically, we will (1) strive to improve the satisfaction of employees who play the leading role in supporting the company and secure and
develop excellent human resources and attach importance to (2) growth in net profit and the maintenance and expansion of high
profitability and (3) the growth of shareholder returns.

In addition, we will increase our awareness of building the B-Lot brand and will seek
to make company-wide efforts to link our strengths to further differentiation. We will
expand the creation of high-grade products intended for wealthy customers and asset
management professionals, customized, flexible, high-quality services, contributions to
ESG through real estate restoration, and the application of new technologies such as
crowdfunding, among others.

We are determined to fulfill our mission, that is, to continue growing steadily
from the current fiscal year onward. ‘
We look forward to your continued guidance and encouragement. President CEO

Masahiro Mochizuki Makoto Miyauchi




Stock & Shareholders e FY 12/03 -

I Stock Dividend I Shareholder Benefits

Up 31 yen 27,787

Dividend c0% 24,793
payout
ratio Abolishment of
40 2 8 the shareholder
% benefit program
) /2018 )
40% Began to grant 14,936
1,000-yen Quo cards
to shareholders who 12499
50 hold 100 or more
shares
20% W
Year-end 288 4,745
dividend ZOyen 1yen Number of '
Per share shareholders 1769
0 0%
2018 2019 2020 2021 2022 2023 2017 2018 2019 2020 2021 2022 2023
X1 1 X2
Since 2023, the target dividend payout ratio > 2023: Quo card as a shareholder benefit was
has been: 30% or higher _
Planning to_increase the amount of dividend abolished.

significantly, by 31 yen per share
*1: Dividends = Figures take into account stock splits in

January 2018 and April 2020 throuqh our own Services
*2: Total Yield = To be submitted to the Ordinary General

Meeting of Shareholders scheduled in March 2024 @JB_LOT B-LOT Co., Ltd. All rights reserved. 5

2024: Planning shareholder benefits to be provided




Shareholder Returns (New Initiatives to be Launched in April 2024)---ry 12/23---

Building a system under which shareholders participate in
B- De n our projects and we can provide generous shareholder

returns in accordance with the amount of investment

Silent partnership (T.K.) type

To be .
Exclusive fund for shareholders!

. . . Silent . Subordinated
imt  Dividend: 5%, Period: 3 months Silent partnership investors

Local real estate = ::-i-ipl-iiare
Other companies’ = [1)/=sii=0

Planned in April 2024 expenses (subordinated)

&B-Lot

Distribution of profit ~ Other investors

I

i
Sk @ i H Customers as
'ji"i:"i!ﬁil o ALl T T prioritized
! ! Iy My

Shareholder-only fund Silent e eser

Hi .
. -, % . Partnership silent . =
Planned yield: 5% - NPl e £

I

(prioritized) <{mss—— P
_______________________________ Enhancing the — :
: ini H ies' an
Family condominium in properties' value Distribution of profit
Okinawa through value
improvement )
B e i o e SR e ! oan agreement
o R S B SRR S R T U e measures and 9 Bank
Building lots and buildings transaction business license: Minister of Land, Infrastructure, Transport and — 3
Tourism Permit (3) No. 8157 Iease at %
[License as a specified joint real estate enterprise] Financial Services Agency Commissioner and Minister of . — “ll.l I|||I
Land, Infrastructure, Transport and Tourism Permit No. 125 hlgher rent :':”‘:”h!”'
Operations manager: Shinji OkajimaOperator of business referred to in item (i)/(ii)/(iii) of Article 2, ) Payment_of IH}I”!IHi”{
paragraph (4) of the Act on Specified Joint Real Estate Ventures (Business referred to in item (i) includes pri nC|paI and interest I:.IIIHIIM{
electronic trading.) ':”!l'l
* B T H'@ @ B-Den is a trademark of crowdfunding based on real estate investment.
Investors o . f : Our employee shareholders are also permitted to participate in the project.
e . . The above diagram of the scheme is for illustration purposes only, and a scheme may not involve
cr . W] ) '
currently ' introducing borrowing from a bank.

accepted e T the fund

@ This product involves risks, including the risk of a loss of principal. For more details, please see the
website, etc.

*The above is a plan and is therefore subject to change without notice.
*The planned yield is an annualized rate.

®“'B-Lot B-LOT Co., Ltd. Al rights reserved. 6



Shareholder Returns (New Initiatives to be Launched in April 2024)---ry 12/23---

@ B Den : Importance attached to
e |_|m|ted to shareholders of B-Lot .- relationship with shareholders

eg\s‘e Get Amazon Glft I Simulations {
me "o worth 1 ,000 yen!

Duration of campaign Register your shareholder

L]
- number at B-Den My Page!
Until Monday, April 15, 20241 y Pag
L]
*We will send it to the e-mail address you have registered in B-Den. Am azo n G Ift Wo rt h
*This campaign is hosted by B-Lot.
*The gift is offered only to shareholders who have completed registration of their 1 OOO e n
shareholder numbers at the B-Den member registration page within the campaign period. 1 y
\. S

Exclusive fund for shareholders! [ STEP 2 )y

Limit Dividend: 5%, Period: 3 months Exclusive fund for
shareholders!

In the case of 200,000 yen

and three months
m l& .() Dividend: 1,990 yen

*After-tax earnings

\, J
Annual rate 5% Leave the No foreign
I °
*The above is a plan d is therefore subject to change without notice.
*The abov: f rmation is for the purpose of introducing the service, and is not a solicitation.

This produ t volve! k. Please be sure to confirm the pre-contract documents. ‘EJ B_ LoT B-LOT CO., Ltd. All rights reserved. 7



The Strengths of B-Lot

Service

'Wealthy‘

Specialist Expertise

ceoFY 12/23--

Asset Investment cundin
Management Proposals J
@J’ 252} £
378l
Tax Saving Business
Inheritance Succession
O 0O QQ
yor 2R
Network Planning ability

It is 15 years since our
founding!

We are excel in the market
for wealthy customers and
have many officers with more
than 20 years of experience in
the real estate industry.

We deeply explore content
that will interest wealthy
customers!
Reliability backed by a track
record of transactions.

=B-Lof

Providing real estate
products that are a step
ahead of others, with a

pioneering spirit!
Developing businesses
oriented to making a social
_contribution by aftaching
importance to creativity and
a business perspective



B-Lot's History e FY 12/03 -

> Since 2015, B-Lot has established a group company or carried out M&A activity every year.

Human resources development and the increasing number of partner companies are expected
to contribute to stable, long-term growth.

M&A
LC Partners
Medical Asset Investment

Preparatory Office
M&A Established for Okinawa Branch

Nagoya Branch
M&A YOKS(SII;IEQMA goy
T&K Group 9 9
Established 9 _________

o M&A
B-Lot Capital Link Tokan
TSE Real Estate
First Section Dvelopment
% ¢
JCRevenue M&A
s X . Viento Creation
=O== 2Net profit for the period i
) _ Ma&A OWEN-IP
9 Established -M&A Life Stage
Established 9
OSAKA Branch 9 [Revenue]
Established 9 Forecasts not
B-Lot Asset Management disclosed
B-LOT SINGAPORE

TSE Mothers IPO 9

Established

Established Established Fukuoka Branch
B-Lot Hokkaido Branch 9
® 0
M FY2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
5 8 1 16 18 24 35 134 149 201 194 176 178 173 {175 Earnings|Forecast
Number of
Employees

(Notes) The figures from 2015 are consolidated figures.
1 -
E’ B LOT *OWEN-IP LLC (formerly GK HEALTH CARE IP)



Medium-Term Management Plan




Review of Medium-Term Management Plan (2021-2023) ...;, ;5.;3...

Results far exceeding the initial plan were achieved in all fiscal years.

Net profit reached a new record high in 2023.
FY2021 FY2022 FY2023

Orcinry 150e 241 4.94

income
1.32B 2.24B 3.64B

Net profit 950M 16.33 32.98

for the
period 870M 14.9B 24.4B

28.0 23.8% 29.8

More than20% More than20% More than30%

10.2% 14.5 24 .8

6.7% 8.6% 10.5%

*Profit attributable to owners of parent is presented as "net profit." )
*The values for return on equity (ROE) are from the summary of financial results disclosed by B-Lot. ) ) ) )
*The values for the industry avérage were published by the Japan Exchange Group. The values for FY2021 and FY2022 are from the ag%regatlon of financial results (consolidated) of real

.Th
estate companies listed on the First Section of Tokyo Stock Exchange, and the vaﬁje for the fiscal year ended March 31, 2023 is from the aggregation of financial results (consolidated) of real
estate companies listed on the Standard Market. )
& B-Lot B-LOT Co., Ltd. All rights reserved. 11




Review of Medium-Term Management Plan (2021-2023) ...;, ;5.;3...

FY2021 FY2022 FY2023 FY2021 FY2022 FY2023
More than
Intial plan ® Actual 134% compared to Industry average ® Actual double the

the initial plan!

Lo

industry average!

Lo

11

Net profit 950M 16,33 32,93 10.2% 14.5% 24.8%

for the
period

Wi 870M 14.9B 24.4B 6.7% 8.6% 10.5%

plan

= B-Lot B-LOT Co., Ltd. All rights reserved. 12



New Medium-Term Management Plan (2024 - 2026) ...ry 15,3...

Three-Year Management Plan

Pursuing profit as a growth company Diversifying funding methods
Shareholder Returns Lean management base
FY2024 FY2025 FY2026
Ordinary
H 50.6¢ 53.25 55.85
Net profit
L‘er;‘gde 34.7: 36.4: 38.3s

Realizing shareholder returns by targeting 30% or above

Increasing around JPY 2.0 billion every fiscal year

Reinforcing the management foundation
by targeting 30% or above

=B-Lof B-LOT Co., Ltd. All rights reserved. 13



Data (Reference Material ) CFY 12703

800 765.65 @=@==ROE (%)
® EPS (JPY in Millions) 40.0 0 ROA (%) 12.0
® EPS (JPY in Millions) 613.65 35.0 100
600 542.58 30.0 )
510.41 499.80
8.0
25.0
400 378.41 20.0 6.0
260.28 15.0
183.45 171 4.0
200 156.63
”. 82 529 10.0 »
74.44 813 50 .
202 281
0.0 0.0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
I Capital to Asset Ratio I Profit Ratio
msss Net Worth (JPY in Millions) 14,654 25.0 , . 234
15,000 ol . ’ 30.0 ==0==(Operating Income Ratio (%)
Capital to Asset Rat;)4(:) 243 ==0==Qrdinary Profit Ratio (%) 21.0
: ' 25.0 20.0 18.1
163 159
10,000 20.0 15.0
186 8,141 &
1 15.0
5,974 10.0
5,000 4,008 10.0
2,430 % 818 5.0
5.0
977 3.9
o N 0.0 0.0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

&= B-Lot B-LOT Co., Ltd. All rights reserved. 14



Financial Highlights




Summary e FY 12/03- -

7 Recorded consolidated net profit exceeding JPY 3.2 billion, thus
achieving the initial plan (JPY 2.44 billion).
Achieved record-high profit in the final fiscal year of the three-year
Medium-Term Management Plan.

7 The balance of real estate for sale was JPY 35.4 billion (a decrease
of approx. JPY 3.3 billion from the previous fiscal year) as a result
of the transfer of approx. JPY 4.9 billion to long-held (fixed) assets.
Continued to make carefully selected purchases, aiming for stable,
long-term growth.

7 Adopted a positive attitude towards transfer of properties to fixed
assets (rental real estate) and new acquisitions.
Aiming for long-term stable growth through expansion of
recurring revenue.

Y Made aggressive investments in human capital, including across-
the-board pay increases, aiming to become a 100-year company.
Also implemented shareholder return measures through the

acquisition of treasury shares worth JPY 300 million.

=B-Lof B-LOT Co., Ltd. All rights reserved. 16



Performance Highlights FY 12723

Aiming for Steady Growth, Paying Particular Attention to
Net Profit, a KPI

I Revenue IOrdinary Income I Net Profit

(JPY in Millions)

4,945 3,297

(JPY in Millions) (JPY in Millions)

23,510

14,751

2,415 1,637

1,501 953

2021 2022 2023 2021 2022 2023 2021 2022 2023

Note: In this presentation, net profit attributable to shareholders of parent is shown as net profit.

@B'LOT B-LOT Co., Ltd. All rights reserved. 17



Consolidated P&L Summary e FY 12/03 -

(JPY in Millions)
Revenue and Operating income
2022/12. | 2022/12. | YoY change
> Revenue increased JPY 3,599 million,
Revenue 19,911 23,510 18.1% up 18.1% year on year.
(1) Real Estate Investment . . O1F
and Development 14507 17,557 . Operating income rose JPY 2,585 million,
business up 88.7% vyear on year.
2) Real Estat . - :
(gonii|ti§;§usiness 2,468 1,931 A21.7% Recorded JPY 163 million loss on valuation of
(3) Real Estate 2846 4021 413% real estate for sale
Management business
Gross profit 5,929 8,651 45.9% SG&A
SG&A 3,016 3,152 4.5% .
> Increased JPY 136 million.
Operating income 2,913 5,498 88.7% Increased only slightly, rising 4.5% year on year,
(1) Real Estate Investment due to DX driven to improve productivity and
and Development 1,471 4,021 173.3% ] .
business business efficiency
(2) Reel Bttt 1,365 845 NA38.1%
Consulting business . .
(3)Real Estate .09 1921 o,  Net profit for the period
Management business > | d JPY 1.660 milli
exo;r:;é)company-mde A1,019 A\1,289 26.4% ncrease /00U miflion.
- Rose 101.3% year on year.
Ordinary income 2,415 4,945 104.8% The operating income ratio was 23.4%, and
the ordinary income ratio was 21.0%, both
Net profit for the period 1,637 3,297 101.3% record highs, due to sales of multiple

properties at high profit rates.

(Note) Revenue does not include inter-segment transactions. ‘:F"]B_I_OT B-LOT Co., Ltd. Al rights reserved. 18



Consolidated P&L Summary

- FY 12/23---

(JPY in Millions)

> Rose JPY 1,235 million.

Assets 56,005 57,240 2.2% Cash and deposits rode JPY 416 million.
Real estate for sale and site under development
Current assets 51,781 48,263 A\6.8% . .
increased JPY 9,329 million.
Fixed assets 4,210 8,967 113.0% L|a b|||t|es
Deferred assets 13 9 N\28.1% > Decreased JPY 1,761 million.
Total interest bearing debt declined JPY 3,104
Liabilities 43,961 42,200 AN4.0% million
Current liabilities 17,018 16,747 A1.6% Ope.rated .b.usmesses V\f'th an awareness of
capital efficiency by using borrowings from
Fixed liabilities 26,943 25,452 A5.5% financial institutions.
Net assets 12,043 15,040 24.9%
Net assets
Total liabilities 56,005 57,240 22% > Increased JPY 2,997 million,

and net assets

=B-Lof

Retained earnings rose JPY 2,907 million.
The equity ratio stood at 25.6% (21.4% a year ago).
Target equity ratio of more than 30% to establish

a stable financial base.
B-LOT Co., Ltd. All rights reserved. 19




Business Summary




Real Estate Investment Development Business oY 12/23¢

I Revenue and Ordinary Income Trends I Properties

----------

UL
) . |
JPY in Millions) dllll@mnmw Tl ?
Revenue 22,668 4,021

==®==(perating Profit wwmm ‘

! || I\MMIHH\IHIHIIIIMIHIl m”lm jT
17557 : -m Immmmwmm;ymmy -

3,236 %30 989

464 Kyoto Gojozaka Accommodation sold

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

> Segment profit increased 173.3% year on year. > Sold a hostel in Kyoto, which had been closed, to an
Record hiah overseas investor.
Tecorc idh The excellent building specifications and scarcity value of
Contribution of sales of properties at high profit the location were highly evaluated.
A valuation loss attributed to the impact of the COVID-19
> 39 properties were sold. (31 properties a year ago) pandemic also contributed to the profit.
29 residential properties, 6 office and retail properties, D Established (Preparatory Office for) Okinawa Branch.
3 land lots, 1 others. Opened a local office in an attempt to build a network
Sales activities made steady progress throughout the fiscal and expand business opportunities in Okinawa
year. Prefecture.

=B-Lof B-LOT Co., Ltd. All rights reserved. 21



Real Estate Investment Development Business

I Balance of real estate for sale

(JPY in Millions) 38,866

Site under development 35,478

Real estate for sale

29,536
26,930

19,903

14,500
11,392 11,358

6,069
3,403

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

) 39 properties acquired (51 properties a year ago)
More properties were sold than acquired due to
the buildup of stocks in the previous fiscal year,
but acquisition also made steady progress.
Consequently, the balance declined 8.7% year on
year.

> In FY2023, approx. JPY 4.9 billion (five properties) in
real estate for sale was transferred to fixed assets.
Adopted a positive attitude towards new acquisitions

of fixed assets.

=B-Lof

ceoFY 12/23--

I Properties By Type

RS i Development Site
1 M Land to Be

M Retail Residence
[ Developed Office

Hotel

Nursing Care Facility
B Other

Dec,2021 Dec,2022

*Bulk deal is calculated as one.(B-Lot Only)

) 36 properties for residential purposes were purchased,
an increase of 1 from the previous year.
Nine office and retail properties were purchased, an
increase of three from the previous year.
Most of the purchased properties were those from

which rental income can be earned.

> Acquisition of paid nursing homes

An initiative to solve social issues in the aging society

B-LOT Co., Ltd. All rights reserved. 22



Upcoming Properties e FY 12/23--

Real estate restoration

V2 27227
ggas777

Wil s AN L gy e—T
Tokyo / Kudanshita A% -]

— 2

kanargawaﬂ /“At'sugl Sapporo / Chuo-ku

-, (EREERER
, (INSIEEREN) —-
- (MEHNNRER) ;- -

&HOTEL HAKATA M

ALl

B-LOT Co., Ltd. All rights reserved. 23



Real Estate Consulting Business

I Revenue and Ordinary Income Trends

(JPY in Millions)
Revenue 2'468

=== Operating Profit

1,931

1,277 1,249 1,257

1,037 845

408

197
171 345 282

78
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

> Business profit was 135.1%YoY

Set new record for profit by a large margin

) Because of the strong real estate market, both the
number of transactions and unit price remained

steady.
Commiissioned sales also remained strong.

=B-Lof

Number of contracts
through brokerage

ceoFY 12/23--

I Number of Contracts Trends

Number of units delivered
through commissioned sale

EKyusyu 1’071
Kansai
Kanto

Hokkaido

961

2022/12 2023/12 2022/12

2023/12

The number of contracts through brokerage was 81 (79
in the previous year).
Kanto36. Hokkaido10. Kyusy2. Kansai33

The number of units delivered through
commissioned sales_increased 11.4% year on year.
The number of units sold increased, reflecting strong
demand for homes.

All units of 10 properties (754 units in total) were sold.

B-LOT Co., Ltd. All rights reserved. 24



Real Estate Consulting Business e FY 12/23- -

I Example of a contract with a sales agent I consignment sale (JV Project)

Oct. 2023: Gran Cielo Kichijoji starts

> Was entrusted with management at the same > Began to sell the property as JV (32 units in total).
time as brokerage. Aim to sell all units early and receive repeat
Suqggested a story of investment for improving commissions. o o
profitability and realized it as a one-stop Became proactive in participating in JVs as
service. sourcing channels.

> More than half of all transactions were B- > Began new sales => 6 properties (264 units in
to-B transactions. total)
Reallzec! repeated transactions for high- The sales share was 100% for 3 of the
end projects. Young employees made the

properties (178 units in total).

leap!

®“'B-Lot B-LOT Co., Ltd. Al rights reserved. 25



Real Estate Management Business o FY 12/23% -

I Revenue and Ordinary Income Trends I PM consignment building trends
. - Kanto
(JPY n MIlllOﬂS) Hokkaido 155
Revenge . Kyusyu [ ]
——g==Operating Profit 4,028 Kansai 1354
BMChubu —
1164
1014 B
2,695 2 555 2,846 —
2,021 824
2,087 1,906 6844
591
48¢%
40¢
881 45 364
642 1,096
275 901 ) | 916 ’
583 458 a3 573
§§4 2015 2016 2017 2018 2019 2020 2021 2022 2023 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
> Segment profit increased 73.8% year on year > The number of buildings was 155 (up 20

from 135 in the previous year).
Repeat transactions took place for 19 of 28
buildings that we began to manage.

Set new record for profit by a large marqin

> Rental income improved significantly, especially

at accommodation-related real estate. % New PM consignments from professional
PM consignment fees increased markedly due to real estate owners increased, with our
expertise in the improvement of asset value
highly evaluated.

the rise in the number of properties we manage,

and made a substantial contribution to earnings.
=B-Lof B-LOT Co., Ltd. All rights reserved. 26



Real Estate Management Business o FY 12/23% -

Rent Revenue from Fixed
Asset and Real Estate for Sale I PM Example of Consignment building

- »

The possession period

I - R oy L

HOTEL TORIFIT HAKATA GION HOTEL TORIFIT KANAZAWA “Fukuok; et g(f,tﬂ;;gteeg L;ilde:nhgand over.

> Due to the rapid recovery in inbound and > Our development skills and property
domestic demand, both OCC and ADR of management have been high-valued.
the hotels have significantly increased, Sale and property management started before
leading to a two and a half times rise in construction completion(with an 36% OCC
revenue over the past five years. upon handover).

> Enhance long-term rental revenue. > Successfully achieving a 100% OCC by
Strengthening the acquisition of new fixed promoting the leasing of the building
assets(rental real estate). Strengthening alliances with professional real

estate owners.
®“'B-Lot B-LOT Co., Ltd. Al rights reserved. 27
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Company Profile  —=as of December 31, 2023 =

B-Lot Company Limited HOKKAIDO

1-11-7, Shimbashi, Minato-ku, Tokyo, NAGOYA 2011
105-0041 Japan

October 10, 2008

TOKYO

Capital JPY 1,992,532,283 « 2008
CEO Makoto Miyauchi \ FUKUOKA
2013

Number of

131 employees (175 as Consolidated)

Employee

December 11, 2014 (TSE Mothers Market : 3452)

Listed Date February 02, 2018 (TSE Standard : 3452)

Offices Hokkaido, Nagoya, Osaka, Fukuoka, Okinawa(Preparatory Office for)

Subsidiaries B-Lot Asset Management Co., Ltd (100% Subsidiary)
B-Lot Singapore Pte., Ltd. (100% Subsidiary)

B-Lot Hospitality Management Co., Ltd. (100% Subsidiary)
T&K Co.,Ltd.

B-Lot Capital Link Co.Ltd (100% Subsidiary)

= B-lot



The three founders e FY 12/03 -

I Makoto Miyauchi Chief Executive Officer (Born in February 1969)

Acquired BA in Political Science at Keio University, Tokyo and MBA at University of Washington,
Seattle. A former banker (at Sanwa Bank - currently MUFG) with expertise in project financing,
property loans, and securitization.

Established B-Lot to start new real estate and financial businesses

in 2008. A well-known, influential business executive in Japan.

I Masahiro Mochizuki President (Born in October 1972)

Acquired BA in Real Estate at Meikai University.

Established a new business field in real estate value-up called “Re-planning” in 2001,

responsible for purchasing, improving value, selling, and securitizing properties.

Specialized in ‘revitalization and conversion business on real estate’.

Has dealt more than 150 transactions, becoming a most recognized authority in the field of real estate value-up.
Held a number of seminars mainly about revitalization.

I Shinichi Hasegawa Director and Deputy President (Born in July 1972)

Acquired BA in Commercial Science at Sapporo Gakuin University.

Has been responsible mainly for purchase and sales real estate brokerage business .

Made tremendous contribution for Sun Frontier Fudousan Co., Ltd.(TSE first section 8934)

to be listed in the JASDAQ Stock Exchange in 5 years and in the Tokyo Stock Exchange in 8 years
since its incorporation. Assumed the Deputy President of B-Lot in 2008.

Set up new branches in Singapore & Hokkaido by himself and creates new investment networks.

=B-Lof B-LOT Co., Ltd. All rights reserved. 30
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The logois * - -

a a symbol of our foundation.
| . Passion . Sincerity

The rounded corners of the squares express flexibility
and balance.

The company was established in October 2008, and all three founders had different areas of expertise
and networks.

President Makoto Miyauchi has a strong background in finance, Deputy President Shinichi Hasegawa is
extensive expertise in consulting and customer development and Deputy President Masahiro Mochizuki
is skilled in property revitalization (acquisition and sales). Previously, they managed a real estate
company listed on the TSE 1st Section.

In December 2014, B-Lot listed on the TSE Mothers market with 27 employees, just six years and two
months after its founding, which was faster than any other real estate company following the global
financial crisis.

In February 2018, the company transferred its listing to the TSE 1st Section.
=B-Lof B-LOT Co., Ltd. All rights reserved. 31



Business Outline

Our Businesses

profound experiences and networks.

ceeFY 12/23 -
B-Lot is a real estate and financial consulting company providing one-stop service to our clients with

/_'_‘_-"1.
/ Expertise\
R .
o ’rfﬂ_i—ﬂ"’d—d__—‘{ Extensive axperience in i
/’//r L
.
- //

_‘__\__h_‘“——__
commercial real estate / _H_hq_"“""-m:‘\“"‘“x_
transactions and refined / e
expertise /
T
/ Investment and Development
[/

{

[

Development
|

=
Consulting \
Stop
Service
_ o
] Planning Ability \
|
|

Y
L1 \
YN
\
Consignment
Flexable crestivity basedon a ;'
wealth of real estale properly /|
revitalizafion experience

Leasing & Property Management

Asset Property
management management
S35 Leasing
T

A widespread natwork,
which includes isted companies, |
services

the affluent and professicnals.
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Real Estate Investment Development Business e oFY 12/23- -

Real estate revitalization

We acquire real estate that has been undervalued for various reasons, including problems with profitability and
legal compliance.

We improve asset value and profitability by utilizing the characteristics of each property and making full use of our
own planning capabilities and revitalization expertise.

sBlot > ((5) > ﬂﬁ y ¢

Real estate acquisitio Utilizing planning abilities Walue-added planning and  Selling as income-producing
by B-Lat and real estate revitalization implementation roal estate
experlise

Purchasing Advantages Adding value

Inestment range: Increasad income:

Major ciies, wide variety of uses, wide price range | eewsing, operatons elons

Informaten collacton Reducing costs

Urscpae: purchasing netwark developad over the years Reducing maintenance and management cost
Decision-making ablity: Revising wolabons: . .

Ability 1o make decisions al a fast pacs Caonsolidating rights and purchasing adjacent land
Properties with issues: Appropriate use:

Ascenain ravializabon prospects and calculate optmal fulure prica Renovalions, . TEPAITS, NEW BOLT

¢ Revitalization »

MAISON MILANG MAKATSU | Osakal Terrace Ginza [Tokyo]

=B-Lof

Real estate development

By ourselves, we acquire lands and commit to design and functionality through our integrated system of planning,
development, management, and operation.

We develop buildings as real estate that are familiar to local residents and tenants as well as generate long-term
stable income.

Market research Product Propose 1 s i Leasing
; : Architectural upervising
consulting planning :g:.;s;ness Designing construction mgnagement,

o We provide consulting services foryour business success based on in-depth marketing.

° We plan high value-added products that meet the needs of consumers according to the needs of business owners and clients.
° We are invalved in all aspacts of planning for development projects, including construction schedulas and sales plans

o We make dasigns with partnes companias who have a weallh of axpariance

° Wa suparvise the progress of projects to ansure that the construction schadule and cosls remain as planned.

e We provide Tull suppaorl Tor lsasing, management, and subsequent opsralions

{ Development

B-LOT SAKURAYAMARESIDENCE TAichi] Toranomon SE Building [Tokya]

B-LOT Co., Ltd. All rights reserved. 33



Real Estate Investment Development Business e oFY 12/23- -

Corporate revitalization and business succession Real estate for seniors

B-Lot conducts M&A of companies and businesses that are facing issues such as lack of successors and shrinking In recent years, services for seniors have been garnering attention due to social changes such as the increase in
markets. the elderly population.

Through proper management and guidance, we are building an organization with a solid sense of unity and We invest in real estate for seniors that meets the needs of society, and provide real estate in partnership with
revitalizing our core businesses. medical institutions and other organizations.

Business revitalization is necessary i
Features of real estate for seniors

Peace of mind thanks to a variety of shared faciliies
and health support services

* Formulaiing growth stralegies
« Reconsiructing the business

—» + Reorganization and integration of s
unprofitable areas

Concemns about old age

Hot spring facilities and

Restaurant for tenants ‘

+ Group reo ion through ate

* Liilizing exlernal capital such as revitalizabon
funds
= MBO

Slalf available

Universal design ‘ ‘ S e

* Assel sales, debl reduchon, rescheduling Aging society and nuclearization of family ‘ large baths ‘
+ Finance structure
Bty [ Seaurty ‘ ‘ Concierge sevices ‘
‘We provide specific solutions
1o companies thal are lacing - v - o
various business challenges. Business revitalization is necessary Group activities Cooperation with
meadical institutions

* Legal restructuring, private restructuring

+ Armangement of accounting rules

= Training and prometion of human resources
= IT and system manlenance

{ Company revitalization } { Projects }

Kamakura City Mursing Home Mew Construction Projact
[Kanagaws Pralectuns|

&'B-Lot

Yokohama Saien TeK _ z
Business details Own and sall charnal house Business details: Dasign and oparate gold courses
opsamie adiining reslauwanl
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Real Estate Consulting Business

Real estate brokerage

We provide high quality real estate information by utilizing cur extensive expenence, knowledge, and network.
Professionals who are well versed in the real estate investment market assist our clients in the purchase, sale, and
operation of their properties,

We offer real estate not often available to the public through referrals from lawyers, tax accountants and
financial institutions as well as real estate which individual investors and listed companies can quickly
sall with ease dua i ther crcumstances.

Sales support services

Purchasing support Qur purchasing suppor services meel the needs of investors we T h the area
sanvices charactenstics and market along with analyzing profitability of the real estate

Leasing brokerage J WHilizing our awn Lnique netvork, we pravide leasing brokerage servicas for offices, stores and residences.

c 1t We also offer proposals for effective use of land, and conduct general negolialions relaled (o real aslale,
orag such as rent and land rent revision

=B- Lot Customer

Cormplete network l '
Tax accountant Lawyers Judicial derks Fnt el

appraiser “OwRet
£ > frocerd
Firancial Heal estate: Mchiteds AM company * Irdivichsal of
nstdution Companies high net worth

o, Brokaraga )

Shibuya Center Building [Tokyo|

Branche Hakata Sumiyosts [Fukuoka)

=B-Lof

ceoFY 12/23--

Asset consulting

Qur specialized consultants formulate real estate management strategies based on multifaceted analysis and
provide comprehensive asset management support, including effective use of land and asset reconfiguration, as
well as inheritance measures and business succession for the next generation.

Inheritance and We are building a real estate portfolio effective in formulating tax saving plans and inhantance
business suc ion through ishing an asset ;

Agency negotiation services We provede general negolialion sarvices o real estale such as rent and land rent revision

Exchange and effective use We propose and achieve lend exch: and effechy

Proj malerials Cost reduction Lang term cash Effective
o proposass Dt s flow siatements

{ Effeciive usage and consulting

s ATk

mihiro345 | Fukuoka | Maha Misti 2-Chome Project | Grinawa)
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Real Estate Consulting Business e FY 12/23- -

Overseas investors support [B-LOT SINGAPORE PTE. LTD]

ies to develop real estate information for inbound

Consignment Sales

The B-Lot Group utilizes its own unique consulting capabi

We provide marketing and planning support to developers while providing them with feedback on customer needs
investment needs in Japan, and provides a one-stop services from purchase to operation and sale.

that we have obtained through past experience. We develop highly specialized condominium sales as a partner for

developers and clients.

Senvice stricture of Singapore subsidary Japan corporate services system

o %um annin © itk @ i ® Submiting L GAPCH About 7 hours 40 minutes B ot Geoup ]
Market research pS:l:z ;%ning g Consignment sales 219;;;:'“ :a;dgf.‘mm sales results OGO i 10 Trom.apan lo Singapore ; [Rsaa)
Coordinating invest: it
inﬁpﬂ.::grﬂim?;" - Developing real estate information
- Japanese markel refsrals tailored to investment needs
+ Proposing fund raising methods * Heal astale inspeclion allendance
@ v o sts from develapers and cond) oh on the potential of the development site through “Speny Nogolislons IeEhoen
dﬁ?ﬂrz:r:‘e[;\ﬁb:“eglﬁs om developers and conduct research on the potential of the development site throug| < Follow-up saritas - Leasing and property management
* Referrals to reliable professionals
e We analyze various data o create and propose plans that pradict markel needs. and other partnars
About 6 hours 50 minutes Asset management (AM subsidiary)

e We offerintegrated management of customer needs and desired life plans forvisitors to the model from Singapore to Japan = Fund formation suppaort
rooms through a database of past proposals and negotiations.

e A consistent Tollow-up system in placea trom contract to dalves y to improve the contract rale

Aftersales are completed, we compile and analyze the data and report it to the developer. These
efforts ara highly appraciated and lead to repsat business for the next development project

{ Consignment sales ) { Consulting

FANMUI MISEKO [Hokkaido|

Karuizawa Villa iNugunclf

Proud City Hiyosh Residence | 1| 11| TKAnagawa)
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Real Estate Management Business o FY 12/23++

Asset management [B-Lot Asset Management] Group Synergy

In addition to the expertise in corporate real estate that the B-Lot Group has developed, we utilize our expertise in
asset finance and other areas, as well as our own unique network, to develop sophisticated management services
as an asset manager.

By owning the license for investment management business, B-Lot can structure a private fund with
investors' assets entrusted to our professionalism. Our strengths lie in comprehensive measures such
as first-ime purchases and equity investments made before the funds are launched.

T @ Private funds scheme
) N SPC
Property purchasing ‘E 5
& 4 Leaseholder
(Operating company etc.) Asset management
Such as Hotel & Healfware FadiSes m
- Investigating possible investment - Assel management sralegies - Formidating el stralegies L
proparies » lerpr ervi operty value propery sales, refinancing, sic. Direcior of Kanlo Local Finance
. N_e' a[l.;al.iﬁrl amal pmflnrem ent mn:;e, f:f,,'-:g ree:_u # It’rmeﬁ?mlm a::pmmng ; Non-recourse Loan Bureau (Kinsho) No. 2287
E‘;rupeﬁyp:ens:i'n;:e = impraved efliciency, TR - o ) - Negoiiations with he buyer (Senior, Mezzanine) TSR L S
- Due diligence - Property manager Building " = Documentaion Real Estate
- Forming investment structure marﬁgmnm?mpmy SUpEfvision = Loan repayment, final fund safbement, sle. Propnny Managamm b Triot Bereficery
- Solicitation of investors (equity) » Property parifolis management - 22y
- Pracuring loans [debt) Formulating and managing funding pians L
k& plmf[y appra isal - Financial results and wu distribution
- Documentation, efs. * Management reporting bo invesiors, elc.
First-time Buyer Silent Partnership Qualified Inslilutlulml Investors.
Capital B-lo
B-Lot i
P e, o i Sient Parinership Investors
IS LR Irnvestemenit profits investment profils igr s Mgdladi & Emgaton ranfimaiay =
(Equity expendilures) {income gains) (capital gains) Capital
Land & Building Seller Project Management e

# BAM = B.Lot Asset Maragement Co._ Lid

Consignment sales <Entrusted with a Healthcare Facility>

=Case of Hotel Management>

HOTEL TORIFITD OTARLU CANAL [Hoklkaida]

Sedjo Healihcare Facility [Tokya]

Top-Yurigahara commercial Taciity HOTEL VISTA KANAZAWA [Ishikawa]

Botlam: Selsy Mseko [Hokkaido]

=B-Lof
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Real Estate Management Business o FY 12/23++

Property management Ownership and operation of income-producing real estate

We own real estate that has value, and we handle all operations related to leasing.
We build relationships of trust with our tenants and clients, and we own and operate our properties with detailed
services that give our tenants peace of mind.

We provide contract-related management services such as tenant solicitation, tenant negotiation, contract work,
renewal, and cancellation on behalf of owners to improve the profitability of properties owned by wealthy individuals

and investors.
o) Possible tenants M
#B-Lot
- Tenant soliciting
b ¥ - Gather schctation |*

e . Wide-scaie PR for solicitation informati
- Coniract, et Listed on company wabsits and
regl estale websiles
Monthly reports PM consignment building trends

Income and expendilure report  Formulalion of operation rate table

Tenani status report Repair hisbory

Buitrs

T mMt M el a0l Ans Mne NN G MW MGe Mo G

sk 8 Hobkoacte B My % Kans B Chasu

Consignment managemeant

BAY - EAST [Kanagawa B-Lat Jimbohs Bullding [Tokya]

; SDGSs initiatives

B-Lot is committed to supporting the Sustainable Development Goals (SDGs). We have entered the solar power generation
business because we believe that it is our role to protect the environment and leave a beautiful earth for future generations by
promaoting renewable enargy in the form of solar power.

re Y

B-LOT SENDAGI RESIDENCE [Takya] Navile Court Kege [Fukuokal Joso City Solar paneis [Ibaraki] Kasama City Solar panels [Ibaraki]
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B-LOT SINGAPORE PTE. LTD.

B-Lot Singapore Pte. Ltd. was established to provide a variety of
investment solutions for Asian investors.

We are a one-stop service provider for real estate purchases, sales, property management and asset
management in the part of the B-Lot Group that specializes in sourcing and consulting with real estate.
B-lot Singapore aims to meet the expectations of smooth asset operations for Asian investors regarding

inbound investment needs in Japan.

Chief Customer Officer

Shinichi Hasegawa

— Business Model —

1.Services at Singapore local office

2. Service by B-Lot Group in Japan

(B-Lot Singapore Pte.Ltd.)

(B-Lot Group)
*Wide range of operational support

From Japanto Singapore:

*Investment coordination About7 hours and40 minutes + Sourcing real estate information based
. indivi I cli ’
- Provide the latest Japanese market ‘ on individual clients’ needs
+ Viewing tour with English speaker
information .
. ==, + Leasing and Property management
- Introduce a variety of financing plan _;;'i + Introducing reliable lawyers, accountants,
— judicial scriveners, etc.

- Speedy negotiations

From Singapore to Japan:
* After sale follow-up About6 hours and 50 minutes *B-Lot Asset Management

» Fund origination

Investors



B-Lot Asset Manage

B-Lot Asset Management Co., Ltd. provides comprehensive real estate
operational services such as asset management with financial schemes

We originate a wide variety of real estate funds to meet the investors’ individual needs. As an asset manager
with deep knowledge, B-Lot provides quality services and has cultivated sales/purchases, brokerage, valuation,
and property management of investment properties along with experience, expertise, and our own network in

asset finance.

President Taro Togawa

— Business Model —

- Analysis on targeted property * Implement asset management - Provide exit strategies (Sale,
. o strategies
+ Sourcing and negotiation refinance etc.)
- Improve the asset value (Rent,
* Property valuation occupancy rate, renovation, etc.) - Property valuation
- Debt financing * Supervision of property management - Negotiation with purchaser
and building management companies
- Due diligence - Documentation

+ Portfolio management and cash flow
- Origination of structural vehicle planning - Closing of funds (pay off debt)

- Documentation * Investor reporting

Income Gain Capital Gain

Equity Investment

Investors



T&K provides a range of services including outsourced golf course management,
design and repair planning, and golf tournament plan proposal by harnessing its

abundant experience and broad expertise related to golf.

T&K provides superior services with a focus on hospitality, and improves course maintenance to provide
high-quality course conditions. By doing so, the company enhances player satisfaction and boosts course

performance. The company leverages its strength in reflecting customers’ voices into product planning and

management, with the aim to increase the asset value of golf courses.

— Business Model —

| Outsourced management

| Consulting services

Outsourced management of golf courses

| Planning

Golf course design, renovation design,
and supervision

The management of a total of three
courses, including contract as a
designated course manager
Comprehensive consulting services
related to golf, including renovation and
course maintenance

| Plan proposal

| Adviser services

Proposing plans for golf tournaments
and events

Strategic planning and practical training
to enhance the asset value of golf
courses as profit-earning real estate
Adviser services related to the purchase
or sale of golf course assets

President Taizo Kawata

Golf courses the company manages on an outsourced basis

Wakasu Golf Links

(Management business designated by
the Tokyo Metropolitan Government)

North Shore Country Club

Tsuruga Kokusai Golf Club



HOKKAIDO
2011

2008
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2013

" Contact us " -
Corporate Planning Department
Tel : +81 3-6891-2525

_ Fax:+81 3-6891-2522
B_ LO - E-mail ir@b-lot.co.jp
| o URL : https://en.b-lot.co.jp/

DISCLAIMER

Except for historical facts, all plans, forecasts, strategies and other information contained herein are forward-looking statements. Forward-

2 < 2 <

looking statements include but are not limited to descriptions of performance containing words such as or similar to “believe,” “expect,” “plan,’
“strategy,” “anticipate,” “forecast,” and “estimate,” and are based on judgments derived from the information available to the Company at the
time of publication. Various factors could cause results to differ materially from any projections presented herein. The Company reserves the
right to maintain or change its projections regardless of any new information, conditions or changes in performance. These materials are for
informational purposes only, and should not be construed as a recommendation to invest in the Company.

l
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