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Greetings e Q2 FY 12/23- -

With continued dramatic change in the wake of COVID as a
"tailwind,"

we will increase our earnings and implement strategies to 15
strengthen our corporate foundations and further propel our th
business growth. ANNIVERSARY

We have now entered the post-pandemic era, aka the post-COVID era.

Dramagcic dgalnge continues to take place all around the world. Major changes in economic and business trends are creating a sense of
unpredictability.

The Japanese real estate market is seeing what could be called "across-the-board |grice increases," with strong prices for all property types
on the back of an upswing in hotel earnings marking the advent of the post-COVID era.

In this environment, the earnings of the B-Lot Group in the current fiscal year have been extremely buoyant. Despite tough competition, we

have made steady purchases and have also made progress with sales to wealthy customers and nonfinancial corporations. Partly due to the

rapid recovery in earnings of hotel-type assets, we, as a Group, also truly feel we have entered the post-COVID era.

éga_inst this ba%kdrop, we are implementing and stepping up strategies to further strengthen our corporate foundations and achieve further
usiness growth.

Specifically, our strategy for further strengthening our corporate foundations, is to increase shareholder returns. Taking the trend of the
times and fairness into consideration, we will consolidate shareholder returns in dividends and increase the dividend payout ratio with the
intention of sharing growth with shareholders more than ever before. We are also securing and developing talented human resources by
expanding investment in human capital through across-the-board pay increases and stronger engagement management, and we are also
seeking to stabilize profitability by increasing long-term stable assets through the transfer of properties from current assets to fixed assets,
focusing on hotel-type assets.

Our strategy for achieving further business growth is to radically step up the development of services and products for
wealthy customers, which'is our greatest strength, and to strengthen our expertise and build our brand to the extent
that people equate real estate for wealthy customers with B-Lot.

On October 10, we will celebrate the fifteenth anniversary of our founding. We see this era of tumultuous change as a
golden opportunity. While gaining more shareholders, employees, wealthy customers and other internal and

external partners who share our business view, we intend to demonstrate our unique strengths in terms of creativity,
flexibility, original thinking and teamwork and, as a consequence, achieve long-term stable growth as a company and
contribute to society.

As we pursue these initiatives, we ask for your continued support to the B-Lot Group.
B-Lot Co., Ltd.

CEO Makoto Miyauchi

= B-Loft B-LOT Co., Ltd. All rights reserved. 3



Stock & Shareholders QP FY 12/03 -

Most important management issue =
Return of profit to shareholders

I Increase in consolidated payout ratio I Treasury share acquisition

March 2023 resolution

rcé,%ffrgﬁasshé"ées 1Oe Common shares of the Company

Give priority to flexibility
and determine each fiscal

year according to
performance Sl JPY 300,000,000 (maximum)

‘ From March 16, 2023 to

September 30, 2023
Consolidated dividend

500,000 shares (maximum)
e acquwed (Ratio to the total number of shares outstanding
(excluding treasury shares): 2.6%)

ToB‘:\I number of shares
(o}

Period of acquisition

Total number of shares of treasury shares acquired
(as of July 31, 2023)

Total numl?er of shares 243,300 shares
to be acquired

Total va!ue of shares to JPY 146,968,500
be acquired

payout ratio of 30% or
more from FY12/2023

Note: The dividend forecast is not yet decided. 3 )
& B-Lot B-LOT Co., Ltd. All rights reserved. 4

Total acquisition value
of shares 48.9%
Progress rate




B-Lot's History QP FY 12/03 -

Since 2015, B-Lot has established a group company or carried out M&A activity every year.
(The value of M&A activities in 2022 were the largest ever.)

>  Human resources development and the increasing number of partner companies are expected

to contribute to stable, long-term growth. s
LC Partners
Medical Asset Investment
Established
M&A Nagoya Branch
M&A YOKOHAMA
T&K Group SEIEN 9
Established 9
B-Lot Capital Link M&A
TSE O Tokan -
First Section Real Estate Dvelopment 2,440
M&A () 9
Viento Creation
Investment
mmm Revenue MEA LLC OWEN-IP
Life Stage 9 S
—O— Net profit for the period Established
. OSAKA Branch 9
9 Established -M&A 9 ~
Established
B-Lot Asset Management
B-LOT SINGAPORE [}
9
Established [}
JS—— Fukuoka Branch 9
. stablishe
Esg_bll_ljfd Hokkaido Branch 9 e ()
[}
[}
Q ¢
O O (]
L - FY2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Earnings
5 8 1 16 18 24 35 134 149 201 194 176 178 173 grmines
Number of
Employees

(Notes) The figures from 2015 are consolidated figures.
@JB_LOT *OWEN-IP LLC (formerly GK HEALTH CARE IP)



The Strengths of B-Lot

- Q2FY 12/23---
Asset Investment fundin
Management Proposals 9
@) 5153 - PO
Wealthy 551 _
Service ‘
Tax Saving Busine§s
Inheritance Succession
O OO Q?
MM
NetWOFkS Ability to source information using the networks of high-

quality wealthy customers and investors that management
has developed.

. Extensive experience in transactions of investment
Expertlse properties and sophisticated expertise.

& B-Lot B-LOT Co., Ltd. All rights reserved. 6
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Medium-Term Management Plan e Q2FY 12/23+ -

I Three-Year Management Plan I Action Plan
o ( DeepPlowingof ) (* . OTRETIPO )
. Existing Businesses Leverage our Group's
Ordlnary Net Profit Delve deep into customer needs information power to achieve
Income and promote geomgtric growth JPY50bn AUM and ongoing
\  Oof existing businesses. ~ } business. )
FY2021 e —\ [
(Actual) 1: 501 953 Steadyé'(‘)g/\c;vtliarnlngs Cultivate Future Leaders
£Y2022 Aim for 20% yearly annualized Fgrtify busir:ess prof;assiona]!s
growth in consulting and EdeInE & WEEELTE UeE @
(Predict) 2,41 5 1,637 \ management. ) talented human resources. y
( 25% or \ ( Add More Corporate )
FY2023 3’640 2,440 Higher Equity Ratio Partners
(Plan) Take measures to build up Find time to add to our number
capital and lay stable financial of corporate partners under the
(JPY in Millions ) \ foundation. /) \_ principle of mutual prosperity. )
2,500 Net Profit 4,000 .
Ordinary Income A breakdown of earnings
M Real Estate Investment and
2,000 Development Business
3,000 M Real Estate Consulting Business
Real Estate Management Business
1,500
2,000
1,000
64%
1,000
500
2019 2023
0 0 Gross profit breakdown results Gross profit breakdown targets

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 rEJB—LO'I' B-LOT Co., Ltd. All rights reserved. 8



Deep Plowing of Existing Businesses ST

[Real Estate Investment and Development Business]
Diversification of Equity Investment Schemes/Revenue

AIP25 Toyosu
Bldg.

2020.2 2023.2 2023.5 :
m R R
Completion . .
dividends

Large-scale complex with nursing care,
healthcare and child care as themes

~ v Paid nursing homes with
>~ 9F _— nursing care

4F Medical mall (internal medicine,
neurology, etc.)

3F Bilingual kindergarten

1~2F

Food supermarket

Actively participating
in projects of a
social nature

=B-Lot B-LOT Co., Ltd. Al rights reserved. 9




Steady 20% Earnings Growth

Q2 FY 12/23- -

[Real Estate Management Business] Expansion of Fixed Assets
(Rental Real Estate)

Improvement of cash flow as a result of
increase in stable income and depreciation

M Real Estate Investment and Future
Development Business

M Real Estate Consulting Business
Real Estate Management Business

I A breakdown of earnings

By 2022
w 64%
Fixed assets
2019 2023

Gross profit breakdown results Gross profit breakdown targets
* Real estate for sale includes real estate in process. The above

Rent from fixed assets is attributed to image is shown for illustration purposes only.

the Management Business.

Planning to expand fixed assets in the future,
focusing on areas where we have bases

=B-Lot B-LOT Co., Ltd. All rights reserved. 10



Steady 20% Earnings Growth

cQ2FY 12/23°--

In FY2023, approximately JPY 4.9 billion(*5 properties) in real
estate for sale will be transferred to fixed assets.

July 2023 * July 2023

* January 2023

HOTEL TORIFITO
KANAZAWA

_l ',- =5 d - ' L

‘ I ! Bay East

Izumizaki, Naha city (entire condominium B-LOT Jlnbocho Bldg
Office building building)

=B-Lot B-LOT Co., Ltd. All rights reserved. 11



Cultivate Future Leaders

Q2 FY 12/23- -

Active Investment in Human Capital and Generous Support for
High Performers

e

Full-time
employees

w

Future
generations

=

Childcare
support

Across-the-board pay increase of
JPY 30,000 (from July 2023)

Number of Female
- — Average age
employees employees

10% support ownership
association

36.6

132  33%

years old

Flextime system

A

Quarterly awards for high
performers

Provision of high performer
training

Tokyo Metropolitan area short-distance
allowance and financial assistance with
gaining qualifications

1\
AN
X

Increase in male employees
taking childcare leave

Babysitter subsidies

Diversification of workstyles

= B-Loft

B-LOT Co., Ltd. All rights reserved. 12



Financial Highlights




Summary e Q2 FY 12/23- -

Made good progress, achieving 69.6% of the full-year consolidated
profit budget.

7 Thanks to the strategic buildup of real estate for sale at the end of
the previous fiscal year, sales went ahead as expected from the
start of the fiscal year, driving earnings.

Carefully selected purchases of real estate for sale (balance of

7 JPY 33.5 billion), while at the same time capitalizing on broad range
of investment and making a start on a new type of revitalization
project.

Adopted a positive attitude towards transfer of properties to fixed
2 assets (rental real estate) and new acquisitions.

Aiming for long—term stable growth through expansion of recurring

revenue.

Implemented across—the—board pay increase of JPY 30,000 (from

// July 2023).
Actively investing in human resources to improve employee

engagement.

= B-Loft B-LOT Co., Ltd. Al rights reserved. 14



Performance Highlights Q2 FY 12/23%

Aiming for Steady Growth, Paying Particular Attention to
Net Profit, a KPI

I Revenue IOrdinary Income I Net Profit
(JPY in Millions) (JPY in Millions) (JPY in Millions)
19,911 (Undisclosed) 3,640 2,440
20,000 foe 31500 i i 2400 | gt
so0o | 14751 o 2,800 Lo Lo
' L 2,415 L 1800 1637 L
2,100
10,000 1501 1,200
! 953
1,400
13,681 2,510 1,697
5,000 600
700
2021 2022 2023 2021 2022 2023 2021 2022 2023

Note: In this presentation, net profit attributable to shareholders of parent is shown as net profit.
&= B-Lot B-LOT Co., Ltd. All rights reserved. 15



Consolidated P&L Summary

Q2 FY 12/23- -

(JPY in Millions)

_ 2022/6. 2023/6. | YoY change

Revenue 8,261 13,681 65.6%
(1) Real Estate Investment
and Development 5,867 10,734 82.9%
business
(2) Real Estate 1174 941 A19.8%
Consulting business
() Real Estate 1,218 2,005 64.6%
Management business
Gross profit 2,597 4,368 68.2%
SG&A 1,422 1,574 10.7%
Operating income 1,175 2,793 137.8%
(1) Real Estate Investment
and Development 664 2,113 218.3%
business
@)l 5EE 675 426 N369%
Consulting business
(3) Real Estate 355 990 178.9%
Management business
Other (company-wide A520 A737 416%
expenses)
Ordinary income 935 2,510 168.4%
Net profit for the period 602 1,697 181.8%

Revenue and Operating income

> Revenue increased JPY 5,420 million, up 65.6%
year on year.
Operating income rose JPY 1,618 million, up
137.8% year on year.

SG&A

> Increased JPY 152 million.
Started recognizing depreciation on solar
panels.
Provided in-house training to identify and
develop next-generation leaders.

Net profit for the period

> Increased JPY 1,095 million.
Rose 181.8% year on year.
Progress rate 69.6% .

(Note) Revenue does not include inter-segment transactions. FE"]B_I_OT B-LOT Co., Ltd. All rights reserved. 16



Consolidated P&L Summary

_ 2022/12. 2023/6. |YoY change

Assets

Current assets

Fixed assets

Deferred assets

Liabilities

Current liabilities

Fixed liabilities

Net assets

Total liabilities
and net assets

56,005

51,781

4,210

13

43,961

17,018

26,943

12,043

56,005

49,859

44,738

5111

36,602

15,909

20,693

13,257

49,859

cQ2FY 12/23°--

(JPY in Millions)
Assets
Decreased 6,145 million yen.
A11.0% Real estate and real estate for sale in process
= decreased JPY 5,306 million.
Property, plant and equipment increased JPY
A13.6% 819 million.
Two properties transferred from current assets
21.4% to fixed assets (three properties in second half)
N28.7% Liabilities
> Decreased 7,358 million yen
A16.7% Total interest bearing debt declined 7,147 million
yen.
A65% Seeking to improve the financial balance whilst
maintaining a certain level of cash on hand in
P order to flexibly respond to environmental
' changes and demand for funds for new
investment.
10.1%
Net assets
A1.0% > Increased JPY 1,213 million.

= B-Loft

Retained earnings rose JPY 1,307 million.
The equity ratio stood at 26.4% (21.4% a year ago).
Target equity ratio of more than 25% to establish

a stable financial base.
B-LOT Co., Ltd. All rights reserved. 17
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Real Estate Investment Development Business — ---q2ry 12/23---

I Revenue and Ordinary Income Trends I
(JPY in Millions)
. Revenue 10.734

==@==Operating Profit

>

Properties for sale example of sale

2019/6 2020/6 2021/6 2022/6 2023/6

Segment profit increased 218.3% year on year

Sales proceeded smoothly from the start of the fiscal
year, especially residential properties.

Received dividends from investment projects.

27 properties were sold. (12 properties a year ago)
22 residential properties, 5 office and retail properties.

= B-Loft

1 Very rare location
Users can make use of four

train lines g

7 Relatively new
Completed in 2013 ﬁ

2 Completely vacant building

v
e - Could meet the needs of
ol | u =" diverse sectors, including a
Tokyo / Vacant school general corporation, medical
building institution, educational

facility or embassy

> Revitalization project of what was initially a school

Sold to a school corporation wanting to open a new
school.

> Seeking to build an extensive product lineup to meet
diverse needs.

B-LOT Co., Ltd. All rights reserved. 19



Real Estate Investment Development Business — ---q2ry 12/23---

I Matsunoyu public bath house revitalization project  (operator: AJ INTERBRIDGE INC.)
. ’ ' B 202

Old public bath house which opened in 1948 and has
been popular for more than 70 years.
Reluctantly closed due to financial difficulties.

2021

B-LOT acquired the property and revitalization project
began.

Even in Ishikawa Prefecture's long history, this was the
“first-ever" attempt to newly acquire a business license for
an ordinary public bathhouse and to revitalize a closed.
public bath house

Rebuilt the property with the cooperation of Ishikawa
Prefecture Public Bath House Association and Kanazawa City.
Matsuno-yu began operating on November 26 (Good Bath
Day).

Location : Nagamachi, Kanazawa city, Ishikawa
1 F : Public bath
2 F : Café & Work Lounge

3~ 6 F : Stores, offices and long-stay accommodation

Revitalized as a multi-purpose facility. open to
visitors from inside and outside the prefecture as a
new regional exchange space

@JB'LOT B-LOT Co., Ltd. All rights reserved. 20



Real Estate Investment Development Business

I Balance of real estate for sale

(JPY in Millions)

38,866
Site under development
Real estate for sale 33,560
29,536
26,930
19,903
14,500
11,392 11,358

6,069
3,403

2014/12 2015/12 2016/12 2017/12 2018/12 2019/12 2020/12 2021/12 2022/12 2023/6

> 15 properties acquired (28 properties a year ago)
10 residential properties, 4 office and retail properties,
1 piece of land.

) Ample stock built up at the end of the previous fiscal
year allowed us to sell when the time was right
Sales with a profit margin that exceeded the initial
plan also increased.

= B-Loft

Q2 FY 12/23- -

I Properties By Type

— i Development Site

M Land
M Retail Residence

O Developed Office

Hotel
6 1 47 Nursing Care Facility
B Other

Dec,2022 June, 2023

*Bulk deal is calculated as one.(B-Lot Only)

> Maintained a good balance of residential, office and
retail properties.
Expect to make more aggressive purchases in the
second half, whilst continuing to make carefully
selected purchases based on uniform investment
criteria.

In preparation for changes in the market and weather,

> we capitalize on broad scope of investment to
expand business area and increase property types
(new uses), aiming for the continued growth of the
company.

B-LOT Co., Ltd. All rights reserved. 21



Upcoming Properties e Q2 FY 12/23- -

revitalization

I Real estate restoration I Corporate

<

L I -
* L
- I -

- -
Vlllll!l‘"“

B-LOT Co., Ltd. All rights reserved. 22



Real Estate Consulting Business Q2 FY 12/23- -

I Revenue and Ordinary Income Trends I Number of Contracts Trends
(JPY in Millions) Number of contracts Number of units delivered
Revenue 1174 through brokerage through commissioned sale
==8=—= Operating Profit ’ 40 -
OKKaldo
1,027 941 Kanto
Kansai 600
30 Kyusyu
400
20
10 200
263
0 0
2019/6 2020/6 2021/6 2022/6 2023/6 2022/6 2023/6 2022/6 2023/6
> Segment profit declined 36.9% year on year. > The number of contracts through
Brokerage and commissioned sale projects brokerage was 40 (32 in the previous year).
for which contracts have already concluded Kanto19. Hokkaido7. Kyusyu2. Kansai12
are expected to contribute to earnings in the
§e%or|1d|half and progress is in line with the > The number of units delivered through
Inftial pian. commissioned sales decreased 26.7% year

on year.
Delivery on a number of large projects
took place in the same period of the
previous year.
The expected number of deliveries in the
current period is in line with the initial plan.
& B-Lot B-LOT Co., Ltd. All rights reserved. 23

» Progress will continue being made on each
project in the second half, against a
backdrop of continued high liquidity in the
real estate market.

Planning to steadily achieve budget.



Real Estate Management Business e Q2FY 12/23+ -

IBrokerage Expansion of repeat transactions ICommissioned sales

Case
example

Wealthy customers entrusting B-LOT
with PM of 7 properties

purchase of leasehold right
BiE ]
Gatl & =
B-Lof

Total consulting service spanning
brokerage, demolition, reconstruction
and looking for tenants

1 . 4 [
Laurel Court

Meitsu Higashiayase

Ichinomiya-honmashi

ATotal units:52 A Total units: 79
All units sold in March 2023! All units sold in July 2023!
> More than 50% of all the transactions > Inrecognition of our sales strength, large
we are asked to undertake by wealthy developers commissioned us alone to sell
customers are repeat transactions. the units for sale and we sold all the units!
> Our strength lies in boutique-style > By stepping up the recruitment and
services for wealthy customers. development of young talent, we have
We leverage our excellent expertise and increased the earnings of the consulting
planning capability to support asset business to such an extent that it can now
management for increasingly diverse be described as a new pillar of earnings.

wealthy customers.

= B-Loft B-LOT Co., Ltd. Al rights reserved. 24



Real Estate Management Business e Q2FY 12/23+ -

I Revenue and Ordinary Income Trends I PM consignment building trends
(JPY in Millions)
Revenge ‘ 150 Kanto - ﬁ
==®==(Qperating Profit Hokkaido —
2,005 Kyusyu
120 wchuby 116 2
101
1,430 990 = B B
90
1,218 82 1, .
1,014 g 28 s 33 33
894 60 48 14 30
4N 40 ¢ 27
36 10
— 5 9 23 s 68
285 355 30 I 14 18 » 54 57
320 e e [
g5 Mz =0
0
2019/6 2020/6 2021/6 2022/6 2023/6 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023/6
> Segment profit increased 178.9% year on year. > The number of buildings was 147 (120 in the
Business profit grew successfully. The Group previous year).
aims to achieve an annualized growth rate of The number increased by 27 from the same
20% every year. period in the previous fiscal year.

The earnings base expanded steadily due to the

S Surge in demand for hotel-type assets and increase in the number of buildings managed.

increased rental income due to completion of > Owner satisfaction |Increased due to an
two development projects contributed to Increase in asset value. .
significant increases in sales and profit. Repeat transactions and referrals increased.

= B-Loft B-LOT Co., Ltd. Al rights reserved. 25



Real Estate Consulting Business

Q2 FY 12/23- -

Property management

I Direct management (hotel operations) I(contracted by external owner)

3 fold \ |

increase in
sales YoY

Fukuoka/
nine hours Nakasu-Kawabata station

> Directly managed capsule hotel is performing

well!
ADR* reached record high of JPY 12,824 per

nig ht. «apr - Average daily rate

» Aiming to ensure stable occupancy by
domestic and overseas guests through
exposure via OTAs*, a business support
plan, etc.

* OTA=0Online travel agency

= B-Loft

before

Provided real
estate revitalization
knowhow and
increased
occupancy!

.’y

Yokohama / Kikuna

Contracted to provide PM services for
completely vacant hostel by a repeat customer
in March 2022. Carried out renovation work
according to our own plan.

110 rooms out of 112 occupied in March 2023
(occupancy rate over 98%)
Common areas are also available for rent on

Instabase* EREAE
* Instabase =rental space matching platform :m 3
Make a reservation on Instabase here = [

B-LOT Co., Ltd. All rights reserved. 26




Company Profile




Company Profile  =as of June 30, 2023 =

B-Lot Company Limited HOKKAIDO

1-11-7, Shimbashi, Minato-ku, Tokyo, NAGOYA 2011
105-0041 Japan

October 10, 2008

TOKYO

Capital JPY 1,992,532,283 « 2008
CEO Makoto Miyauchi \ FUKUOKA
2013

Number of

132 employees (182 as Consolidated)

Employee

December 11, 2014 (TSE Mothers Market : 3452)

tisted Date February 02, 2018  (TSE PRIME Market : 3452)

Offices Hokkaido, Nagoya, Osaka , Fukuoka

Subsidiaries B-Lot Asset Management Co., Ltd (100% Subsidiary)
B-Lot Singapore Pte,, Ltd. (100% Subsidiary)

B-Lot Hospitality Management Co., Ltd. (100% Subsidiary)
T&K Co.,Ltd.

B-Lot Capital Link Co.Ltd (100% Subsidiary)

= B-lot



The three founders QP FY 12/03 -

I Makoto Miyauchi Chief Executive Officer (Born in February 1969)

Acquired BA in Political Science at Keio University, Tokyo and MBA at University of Washington,
Seattle. A former banker (at Sanwa Bank - currently MUFG) with expertise in project financing,
property loans, and securitization.

Established B-Lot to start new real estate and financial businesses

in 2008. A well-known, influential business executive in Japan.

I Masahiro Mochizuki President (Born in October 1972)

Acquired BA in Real Estate at Meikai University.

Established a new business field in real estate value-up called “Re-planning” in 2001,

responsible for purchasing, improving value, selling, and securitizing properties.

Specialized in ‘revitalization and conversion business on real estate’.

Has dealt more than 150 transactions, becoming a most recognized authority in the field of real estate value-up.
Held a number of seminars mainly about revitalization.

I Shinichi Hasegawa Director and Deputy President (Born in July 1972)

Acquired BA in Commercial Science at Sapporo Gakuin University.

Has been responsible mainly for purchase and sales real estate brokerage business .

Made tremendous contribution for Sun Frontier Fudousan Co., Ltd.(TSE first section 8934)

to be listed in the JASDAQ Stock Exchange in 5 years and in the Tokyo Stock Exchange in 8 years
since its incorporation. Assumed the Deputy President of B-Lot in 2008.

Set up new branches in Singapore & Hokkaido by himself and creates new investment networks.

= B-Loft B-LOT Co., Ltd. All rights reserved. 29



History e Q2 FY 12/23- -

The logois = - -

a a symbol of our foundation.
. Passion . Sincerity

The rounded corners of the squares express flexibility
and balance.

The company was established in October 2008, and all three founders had different areas of expertise
and networks.

President Makoto Miyauchi has a strong background in finance, Deputy President Shinichi Hasegawa is
extensive expertise in consulting and customer development and Deputy President Masahiro Mochizuki
is skilled in property revitalization (acquisition and sales). Previously, they managed a real estate
company listed on the TSE 1st Section.

In December 2014, B-Lot listed on the TSE Mothers market with 27 employees, just six years and two

months after its founding, which was faster than any other real estate company following the global
financial crisis.

In February 2018, the company transferred its listing to the TSE 1st Section.
= B-Loft B-LOT Co., Ltd. Al rights reserved. 30



Business Outline QP FY 12/03 -

Our Businesses

B-Lot is a real estate and financial consulting company providing one-stop service to our clients with

/ Expertlse\‘

profound experiences and networks.

o e Extansive experience in T— —
= ‘.

— -H-\-\""'\-\.

/”'—‘:‘d__,/—* commercial real estate "'“"“xh,__h__‘ s

~ ansachons and refined =
// expemse

Investment and Development o n e UORSIg
// St o Brokerage Asset consulting \
Restoration Development ‘\ "\ll
r Service

|
Consignment ‘

/

sales

b N Revitalization

3 i Leasing & Property Managemefit
/ Planning Abﬂlty\ Network
Asset Property A widespread netwark, |.
management management which includes Ested companies,
wealth of real estate property /| &miiland pm(assy
revitalization experience

- K e Leasing -
e services s P
= o _F/"' _,_,—“'/

\

l'\ Flesable crestivity basedon a ;'

&= B-Lot B-LOT Co., Ltd. All rights reserved. 31



Real Estate Investment Development Business — ---g2ry 12/23---

Real estate revitalization

We acquire real estate that has been undervalued for various reasons, including problems with profitability and
legal compliance.

We improve asset value and profitability by utilizing the characteristics of each property and making full use of our
own planning capabilities and revitalization expertise.

“B-lot > ((5) > ﬂeﬂ ¥ O

Real estate acquisitio Utilizing planning abilities Value-added planning and  Selling as income-producing
by B-Lot and real estate i ] i tation real estate
expertise
Purchasing Advantages Adding value
Investment range: Increased imcome:
Major cities, wide vanety of uses, wide price range Leasing. operators reforms
Information collection: Reducing costs:
Uniigu i the years. Reducing mai and ts
Decision-making ability: Raﬂdngavii]plaﬁpns: ¥
Ability to make dedisions at a fast pace Consolidating rights and purchasing adjacent land
Properties with issues: Appropriate uss:
Ascertain revitalization prospects and calculate opimal future price Renovations, conversions, repairs. new equipment
{ Rewitalization

s el |

MAISON MILANO NAKATSU [Osakal Terrace Ginza [Tokyo]

Real estate development

By ourselves, we acquire lands and commit to design and functionality through our integrated system of planning,
development, management, and operation.

We develop buildings as real estate that are familiar to local residents and tenants as well as generate long-term
stable income.

Market research Product Propose A S 7 Leasing
i i chitectural upervising
consulting planning l;;.";ness S Sy management,

‘ We provide consulting services for your business success based on in-depth marketing.
9 We plan high value-added products that meet the needs of consumers according o the needs of business owners and clients.

e We are invalved in all aspects of planning for development projects, including i and sales plans.

o We make designs with partner companies who have a wealth of experience.
e We supervise the progress of projects to ensure that the construction schedule and costs remain as planned.

o We provide full support for leasing, management, and subsequent operalions.

{ Development »

B-LOT SAKURAYAMA RESIDENCE [Aichi] Toranomon SE Building [Tokyo]
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Real Estate Investment Development Business — ---q2ry 12/23---

Corporate revitalization and business succession

B-Lot conducts M&A of companies and businesses that are facing issues such as lack of successors and shrinking

markets.

Through proper management and guidance, we are building an organization with a solid sense of unity and

revitalizing our core businesses.

M&A

We provide specific solutions
lo companies thal are facing
various business challenges.

« Company revitalization

Yokohama Seien

Business details: Own and sell charnel house,

E s ¥

- Formulating growth strategies

- Reconstructing the business

- Rearganization and integration of
unpraofitable areas

- Assel sales, debl reduction, rescheduling

* Finance structure

E s ¥

- Group rearganization through mergers, ele.
- Utilizing external capital such as revitalization

funds

* MBO

- Legal restr ing, private

* Arrangement of accounting rules

- Training and promotion of human resources
- IT and system maintenance

T&K
Business details: Design and operale gold courses

Real estate for seniors

In recent years, services for seniors have been garnering attention due to social changes such as the increase in
the elderly population.

We invest in real estate for seniors that meets the needs of society, and provide real estate in partnership with
medical institutions and other organizations.

Features of real estate for seniors

Peace of mind thanks to a variety of shared facilities
and health support services

Concerns about old age

Hot spring facilities and
large baths

Aging society and nuclearization of family S e mnem ‘

M M ‘ Security ‘ ‘ Concierge services |
‘ Group aclivities ‘ ‘ Cooperation with |

Stafl available
24 hours a day

medical institutions
@

Universal design ‘ ‘

{ Projects

Kamakura City Nursing Home New Construction Project
[Kanagawal]
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Real Estate Consulting Business Q2 FY 12/23- -

Real estate brokerage Asset consulting

We provide high quality real estate information by utilizing our extensive experience, knowledge, and network. Our specialized consultants formulate real estate management strategies based on multifaceted analysis and
Professionals who are well versed in the real estate investment market assist our clients in the purchase, sale, and provide comprehensive asset management support, including effective use of land and asset reconfiguration, as
operation of their properties. well as inheritance measures and business succession for the next generation.

‘We affer real estate not often available to the public threugh referrals fram lawyers, tax accountants and

financial institutions as well as real estate which individual investors and listed companies can quickly silitin s
sell with ease due lo their circumstances.

Sales support services

We are building a real estate portfolio effective in formulating tax saving plans and inheritance
through ishing an asset management company.

business st n

Purchasing support

Our purchasing support services meel the needs of investors bacause we research the area
services

characteristics and market along with analyzing profitability of the real estate.

Agency negotiation services

We provide general negoliation services for real eslate such as rent and land rent revision.

Leasing brokerage Utilizing our ewn unique network, we provide leasing brokerage services for offices, stores and residences.

Exchange and effective use

We propose and achieve land exchange and effective utilization.

¢ i We also offer proposals for effective use of land, and conduct general negotiations related to real estate,
e such as rent and land rent revision.

EIB— Lof Customer

Property materials
Compiste nebwerk l l
Tax accountant Lawyers Judicial derks Frioash sl 5

appraiser - Owner
 » isied
Financial Real estate

- Individual of
institution companies Arciiecta M compeny high net warth

{ Brokerage »

{ Effective usage and consulling

Shibuya Center Building [Tokyo] Branche Hakata Sumiyoshi [Fukuoka]

mihiro345 [Fukuokal Naha Nishi 2-Chome Project [Okinawa)

= B-Loft
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Real Estate Consulting Business Q2 FY 12/23- -

Consignment Sales Overseas investors support [B-LOT SINGAPORE PTE. LTD]
We provide marketing and planning support to developers while providing them with feedback on customer needs The B-Lot Group utilizes its own unique consulting capabilities to develop real estate information for inbound
that we have obtained through past experience. We develop highly specialized condominium sales as a partner for investment needs in Japan, and provides a one-stop services from purchase to operation and sale.

developers and clients.

o de 9 0 e Sarvice struclire of Singapore subsidiary Japan earporate services system
uct planning it i Submitting B-LOT SINGAPORE PTE. LTD About T hours 40 minutes [ B-Lot Group |
Market research Sales plap:?ning Consignment sales SaE HI ach:rhes E:rnor;?mds sales results L ] from Japan to Singapore -
proposals 9 reports Coordinating investment Complete investment support
in Japanese real estate 4 - Developing real estate information

tailored to investment needs

- Real estate inspection attendance
in English

+ Leasing and property management

- Referrals 1o reliable professionals and
other partners

About 6 hours 50 minutes Asset management (AM subsidiary)
e We offer integrated management of customer needs and desired life plans for visitors to the from Singapore to Japan + Fund formation support

madel rooms through a database of past proposals and negotiations.

- Japanese market referrals
- Proposing fund raising methods
o We receive requests from developers and conduct research on the potential of the development site through + Speedy negotiations
dala and interviews. * Follow-up services

9 Woe analyze various dala lo creale and propose plans thal predict markel needs.

0 A consistent follow-up system in place from contract to delivery to improve the contract rate.

9 After sales are completed, we compile and analyze the data and report it to the developer. These

efforts are highly appreciated and lead to repeat business for the next development project. Investors

{ Consignme

Consulting

Livie City Mikunigacka [Osakal

PROUD CITY HIYOSHI RESIDENCE | 111l [Kanagawa]

Karuizawa Vila [Nagano] the kamuil niseko [Hokkaido]
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Real Estate Management Business e Q2FY 12/23+ -

Asset management [B-Lot Asset Management] Group Synergy

In addition to the expertise in corporate real estate that the B-Lot Group has developed, we utilize our expertise in By owning the license for investment management business, B-Lot can structure a private fund with
asset finance and other areas, as well as our own unigue network, to develop sophisticated management services investors' assets entrusted to our professionalism. Our strengths lie in comprehensive measures such
as an assel manager. as first-time purchases and equity investments made before the funds are launched.

@ Private funds scheme

% SPC
Property purchasing
Leaseholder
(Operating company etc.) Asset management
Such as Hate! & Healhcare Faciities BAM
- possible - Aszet +F it L > e o i
properties - Impraoving proy value property sales, refinancing, sic. irector of Kanto Local Finance
- Megotiation and procurement (bettar ,ea:"gpf::: b ;mparty value appraisal - . Non-recourse Loan Bureau (Kinsho) No. 2287
?;g;z;ﬂ:g;g;fener improved efficiency, &te) . with the buyer (Senior, Mezzanine) Investment Management Business
- Due diligence = manager Building + Documentation Real Estate
- Forming investment structure management company supervision - Loan repayment, final fund settiement, etc. Property Management i Trust Bensficiary
- Solicitation of investors (equity) + Property portfolio management B-Lot Riahts
- Procuring leans (debt) FFnrmula:mg ": "‘:‘?‘;9“;:“'9 plans gt
« Property sppraisal + Financial results and dividend distribution
- Bocﬁ.lm:nt;fnn. ste. -+ Management reporting to investors, etc.
First-time Bu Silent Partnership Qualified Im‘lBhﬂTm Investors
Y Capital
i B'LDE ¢ Sient Partnership Investors
Investrent Investment profits Redemption investment profits A F— ""‘“'“‘"g:"*““’"' | ]
(Equity expendituras) {income gains) (capital gains) Capital

P ; # Bolot= Blot Co Lid

Consignment sales <Entrusted with a Healthcare Facility> <Case of Hotel Management>

— ] By

Top ¥ungahara commercial faciiity HOTEL VISTA KANAZAWA [lshikawa] Seljo Healthcare Facility [Tokya] HOTEL TORIFITO OTARL CANAL [Hokkaido]
Bottom: Setsu Miseko [Hokkaido]
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Real Estate Management Business e Q2FY 12/23+ -

Property management

Ownership and operation of income-producing real estate
We provide contract-related management services such as tenant solicitation, tenant negotiation, contract work.

: 3 We own real estate that has value, and we handle all operations related to leasing.
renewal, and cancellation on behalf of owners to improve the profitability of properties owned by wealthy individuals i
and investors.

We build relationships of trust with our tenants and clients, and we own and operate our properties with detailed
services that give our tenants peace of mind.

é.ﬂB-LOT ’—{ Possible tenants M ‘

+ Tenant soliciting
Owner *| - Gather solicitation [ *

%
2
1 -
 Nenutona Wide-scale PR for solicitation information 5’%
- Contract, atc. * Listed on company website and ]
real estate websites ‘52
252
£
e
228
Monthly reports PM consignment building trends
Income and repost F of op rate table
Tenant status report Repair history
Annual budget Building schedule

Market reports

i i l!—cg‘

=4 az mw »u m- mla = am

W Kaste I ok B Ky O Kl B Gt

i

Consignment management

BAY - EAST [Kanagawa) B-Lot Smboche Building [Tokyo]

: SDGS nitiatives

B-Lot is committed to supporting the Sustainable Development Goals (SDGs). We have entered the solar power generation
business because we believe thal it is our role to protect the environment and leave a beautiful earth for fulure generations by
prometing renewable energy in the form of solar power.

Hll!l' [

B-LOT SENDAG! RESIDENCE [Tokya] Navile Court Kego [Fukuoka]

Joso City Solar panels [(baraki]

Kasama City Solar panels [Ibaraki]

= B-Loft

B-LOT Co., Ltd. All rights reserved. 37



B-LOT SINGAPORE PTE. LTD.

B-Lot Singapore Pte. Ltd. was established to provide a variety of
investment solutions for Asian investors.

We are a one-stop service provider for real estate purchases, sales, property management and asset
management in the part of the B-Lot Group that specializes in sourcing and consulting with real estate.
B-lot Singapore aims to meet the expectations of smooth asset operations for Asian investors regarding

inbound investment needs in Japan.

Chief Customer Officer

Shinichi Hasegawa

— Business Model —

1.Services at Singapore local office

2. Service by B-Lot Group in Japan

(B-Lot Singapore Pte.Ltd.)

(B-Lot Group)
*Wide range of operational support

From Japanto Singapore:
*Investment coordination About7 hours and40 minutes - Sourcing real estate information based
- Provide the latest Japanese market ‘ on individual clients’ needs
- Viewing tour with English speaker
information - i Leasi 4P ; ¢
I  Leasing and Property managemen
/"‘“i;ﬁ) - Introducing reliable | tant
* Introduce a variety of financing plan . ntroducing reliable lawyers, accountants,
_— judicial scriveners, etc.
- Speedy negotiations
From Singapore to Japan:
- After sale follow-up About6 hours and 50 minutes *B-Lot Asset Management

- Fund origination

Investors



B-Lot Asset Manage pany Limited

B-Lot Asset Management Co., Ltd. provides comprehensive real estate
operational services such as asset management with financial schemes

We originate a wide variety of real estate funds to meet the investors’ individual needs. As an asset manager
with deep knowledge, B-Lot provides quality services and has cultivated sales/purchases, brokerage, valuation,
and property management of investment properties along with experience, expertise, and our own network in

asset finance.

President Taro Togawa

— Business Model —

- Analysis on targeted property - Implement asset management - Provide exit strategies (Sale,
s . d tiati strategies . ‘
+ Sourcing and negotiation refinance etc.
& g - Improve the asset value (Rent, ! )
- Property valuation occupancy rate, renovation, etc.) - Property valuation
- Debt financing * Supervision of property management - Negotiation with purchaser
and building management companies
- Due diligence - Documentation
- Portfolio management and cash flow
+ Origination of structural vehicle planning - Closing of funds (pay off debt)

- Documentation * Investor reporting

Income Gain Capital Gain

Equity Investment

Investors



iy

T&K provides a range of services including outsourced golf course management,
design and repair planning, and golf tournament plan proposal by harnessing its

abundant experience and broad expertise related to golf.

T&K provides superior services with a focus on hospitality, and improves course maintenance to provide
high-quality course conditions. By doing so, the company enhances player satisfaction and boosts course

performance. The company leverages its strength in reflecting customers’ voices into product planning and

management, with the aim to increase the asset value of golf courses.

— Business Model —

| Outsourced management

| Consulting services

Outsourced management of golf courses

| Planning

Golf course design, renovation design,
and supervision

The management of a total of three
courses, including contract as a
designated course manager
Comprehensive consulting services
related to golf, including renovation and
course maintenance

| Plan proposal

| Adviser services

Proposing plans for golf tournaments
and events

Strategic planning and practical training
to enhance the asset value of golf
courses as profit-earning real estate
Adviser services related to the purchase
or sale of golf course assets

President Taizo Kawata

Golf courses the company manages on an outsourced basis

Wakasu Golf Links

(Management business designated by
the Tokyo Metropolitan Government)

North Shore Country Club

Tsuruga Kokusai Golf Club



HOKKAIDO
2011

2008

(at
“\_FUKUOKA

2013

T Contact us " "=
Corporate Planning Department
Tel : +81 3-6891-2525
Fax:+81 3-6891-2522

B = LO - E-mail ir@b-lot.co.jp
| o URL : https://en.b-lot.co.jp/

DISCLAIMER

Except for historical facts, all plans, forecasts, strategies and other information contained herein are forward-looking statements. Forward-
looking statements include but are not limited to descriptions of performance containing words such as or similar to “believe,” “expect,” “plan,”
“strategy,” “anticipate,” “forecast,” and “estimate,” and are based on judgments derived from the information available to the Company at the
time of publication. Various factors could cause results to differ materially from any projections presented herein. The Company reserves the
right to maintain or change its projections regardless of any new information, conditions or changes in performance. These materials are for
informational purposes only, and should not be construed as a recommendation to invest in the Company.
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