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The world is changing dramatically. 
Economic activity has been significantly affected by the prolonged pandemic and the war in Ukraine. 

In this environment, the B-Lot Group seeks this fiscal year to achieve the targets in the medium-term management plan, by purchasing a 
large amount of assets for residential purposes that are relatively liquid, promoting sales, continuing to strengthen the consulting business 
targeting the wealthy, and increasing operational efficiency through mergers with subsidiaries. 
As the COVID-19 pandemic moves towards its end, the Group expects the number of domestic and foreign tourists to recover and for
earnings at hotel assets to improve. 

In the real estate industry, a number of giant corporate groups are bolstering their real estate business as a new revenue source or entering 
the industry. 
Meanwhile, real estate tech is evolving, including initiatives for the SDGs, the improvement of compliance, and small investments. New 
business opportunities and earnings structures are expanding. 

The Group believes these worldwide changes and transformations in the real estate industry are excellent opportunities. 
This is the perfect time for the Group to demonstrate strengths that competitors do not have, including creativity, flexibility, original ideas 
and teamwork. 
If progress in a project is behind schedule due to external factors, what steps will we take? Our ability to find solutions will be tested. 

Our greatest strengths since our founding have been our services for wealthy customers and the development of products for them. We 
will comprehensively build on these strengths, and will provide high quality real estate and high quality services to meet customer 
expectations in response to the increasing number of affluent consumers in Japan and growing interest in asset management in recent 
years. 
On the human resources front, young personnel who work seriously to achieve those goals are gaining 
experience and achieving remarkable growth to become superior performers. 

The age has come when better products sell for higher prices. On the back of this trend, we will strive to
increase the number of internal and external partners who align with our business philosophy, so that
we can grow the Company constantly over the long term and contribute to society. 

As we pursue these initiatives, we ask for your continued support to the B-Lot Group. 

B-Lot Co., Ltd.
CEO Makoto Miyauchi
President Masahiro Mochizuki

Greetings
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当期純利益

経常利益

※親会社株主に帰属する当期純利益は、当期純利益と記載しております。

Ordinary

Income
Net Profit

FY2021
（Actual）

1,501 953

FY2022
（Predict）

2,240 1,490

FY2023
（Plan）

3,640 2,440

Three-Year Management Plan Action Plan

A breakdown of earnings

50%

22%

28%

Medium-Term Management Plan

( JPY in Millions )
B-LOT REIT IPO

Leverage our Group’s  

information power to achieve

JPY50bn AUM and ongoing  

business.

Cultivate Future Leaders

Fortify business professionals  

Become a treasure trove of  

talented human resources.

Add More Corporate  
Partners

Find time to add to our number  

of corporate partners under  

principle of mutual prosperity.

Deep Plowing of  
Existing Businesses

Delve deep into customer needs 

and promote geometric growth 

of existing businesses.

Steady 20%  Earnings 
Growth

Aim for 20% yearly annualized 

growth in consulting and 

management.

25% or 
Higher Equity Ratio

Take measures to build up 

capital and lay stable financial 

foundation.

■Real Estate Investment and 

Development Business

■Real Estate Consulting Business

■Real Estate Management Business

2019
Gross profit breakdown results

2023
Gross profit breakdown targets

Net Profit

( JPY in Millions )

Ordinary Income



Feature: An Age When Better Products Sell for 

Higher Prices
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1,490

2,440

FY2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

売上高

当期純利益

Number of 

Employees

５ ８ 11 16 18 24 13435
Earnings 

Forecast194201 176 178149

Established ・M&A

B-Lot's History

Established

B-Lot

Established

Hokkaido Branch

Established

Fukuoka Branch

Established

B-Lot Asset Management
B-LOT SINGAPORE

TSE Mothers IPO

M&A

Life Stage

Established

OSAKA Branch

M&A

Viento Creation

M&A

T&K Group

Established

B-Lot Capital Link

TSE
First Section

M&A

YOKOHAMA
SEIEN

M&A

LC Partners 
Medical  Asset Investment 

Established

Nagoya Branch

Investment

LLC KAMSSI

M&A

Toukan Fudousan

業績予想

Revenue

Net profit for the period

Since 2015, B-Lot has established a group company or carried out M&A activity every year.

(The value of M&A activities in 2022 were the largest ever.)

(Notes) The figures from 2015 are consolidated figures.

LLC KAMSSI was formerly named GK HEALTH CARE IP

Human resources development and the increasing number of partner companies are expected 

to contribute to stable, long-term growth.
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Wealthy 
Service

Extensive experience in transactions of investment 
properties and sophisticated expertise.

Ability to source information using the networks of
high-quality wealthy customers and investors that
management has developed.

Networks

Expertise

Asset 
Management 

Investment 
Proposals

Tax Saving

Inheritance

Funding

Business 
Succession

The Strengths of B-Lot
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Financial asset 
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84.5

132.7

80
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120

140

195.0

333.0

150

250

350
（ten thousand） （JPY trillion）

Number of households Net financial assets

Wealthy households with assets of 

JPY 100 million or more in Japan

Wealth and Senior Wealth on the rise

The number of wealthy people is increasing 

every year in Japan. Net financial assets are 

also increasing.

Household financial asset balance and cash 

and deposits in Japan (as of March 31, 2022)

54%

Cash and deposits in 
financial assets

The Bank of Japan's Flow of Funds Accounts 

Statistics says that financial assets held by 

households have exceeded JPY 2,000 trillion.

Cash and deposits, more than JPY 1,000 trillion, 

account for more than 50% of financial assets.

Assets are not managed efficiently.

The Group's main customer base is increasing.

Consultations on asset succession to 

descendants are increasing.(a tailwind for the 

market)

1.6x 1.7x

（JPY trillion）

Source: Created by B-Lot on the basis of Market Operations by the Bank of Japan : Flow of FundsCreated by B-Lot based on Nomura Research Institute's estimate that 1.33 
million households are wealthy in Japan and total net financial assets are 333 
trillion yen

JPY 

1,088 trillion

JPY

2,000
■Cash and deposits ■Other

trillion or more
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JPN USA

USA

3.65x

Japan

2.59x

(U.S.＄)

Under 35 

years old

1＄=
130.89 yen

1＄=
117.77yen

2.2x

USA

8.4x

Trends in household financial assets Trends in personal financial assets

Japan

（ten thousand）

35-44

years old

45-54

years old

20-29

years old

30-39

years old

40-49

years old

1＄=
108.84yen

■Deposit

■Claim

■Stock, etc.

■Investment trusts

■Retirement accounts

■Life insurance, etc.

■Other

Created by B-Lot based on The Bank of Japan's Foreign Exchange Rates, the 
Ministry of Internal Affairs and Communications's National Survey of Family 
Income and Expenditure, and the FRB's Survey of Consumer Finances.

Created by B-Lot based on the Financial Services Agency's data "Asset formation in an era of 
100-year lifespans"

Household financial assets are increasing 

in Japan, but the growth rate is lower than 

in the United States.

The difference has been widening in recent 

years.

Enhancing knowledge is necessary for 

promoting asset management.

In the United States, they build assets, primarily 

in retirement accounts and investment trusts, 

while they work. (personal financial assets 

increased more than eightfold in 20 years)

One of the reasons why cash and deposits 

account for a large percentage of financial assets 

in Japan may be a lack of reliable partners.

Difference between the US and Japan in Attitude to Asset Formation
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28.2%

33.6%

23.7%

14.5%

Employees By Department Employees By Age

19.1%

6.1%

51.9%

11.5%

11.5%

Increasing personnel transfers for human resources development, 
introducing performance-based pay for pay raises.

More than 100 sales personnel. Striving to increase unit 
transaction value and service quality.

20-29 years old: more 

than 25%

The target is an 

average transaction 

value of  more than

JPY 0.1 billion. 

30-39 years old: more than 30%

Sales to the wealthy and human resources 

management are evaluated. 

(Note) The number of employees is the number of full-time 
employees excluding directors and part-timers.

Sales: more than 100 personnel

Pay raises in the performance-based pay system.

■Investment and Development

Brokerage

Consignment Sales

■Property Management

■Administration Department

20-29 years old

30-39 years old

■40-49 years old

■Over 50 years old

Development of Core Personnel Having Expertise in Real Estate and Management
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Assets held and the number of households 

in each classification in terms of net financial

assets held

Helping consumers 

increase wealth, assets

and networks

The number of main customers of the Group and their 

needs are increasing.

◆ Support for asset management, including real estate 

investment.

◆ Establishing a company responsible for inheritance   

measures and asset management.

Creating points of contact with potential customers and 

encouraging them to start managing their assets.

◆ Transactions of condominiums for sale.

◆ Crowdfunding Business.

No.12 May. No.13 Jul.

Tokyo Shibuya-ku
Condominiums

Investor registration

currently accepted

2％～

Minimum
Investment amount

不動産投資をもっと身近に

Tokyo Setagaya-ku
Residence

Expected Yield

100,000~
JPY

Source: Created by B-Lot on the basis of Nomura Research Institute, Ltd. : Nomura Research Institute in 2020

Super affluent
［Over 500 million yen］

Affluent
［100-500 million yen］

Upper middle class
［50-100 million yen］

Middle class
［30-50 million yen］

Working class
［Under 30 million yen］

87,000
households

Main 

customers

Potential 
customers

2019

1.24 million
households

3.41 million
households

7.12 million
households

42.15 million
households

Sold out Sold out

Bringing real estate investment closer 

to consumers

The Group's Mission is Creating Services and Products for the Wealthy



Real estate restoration Development

Nagoya / SengenTokyo / Ichibancho

Corporate revitalization

YOKOHAMA SEIEN Tsuruga Kokusai Golf Club

Overseas, luxury  

Owning condominiums 
on one lot in Hawaii

Owning condominiums on one lot 
in Niseko, Hokkaido

Senior citizens

Development of a luxury hotel in 
Hakone

Fukuoka / Akasaka Nagoya / Heian-dori Kanagawa / Kamakura

Product Lineup, Services



Financial Highlights
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Achieved 40.4% of the full-year consolidated profit budget. 

Made good progress versus the full-year plan and made progress 

in the shift to long-term borrowings. 

Real estate for sale, primarily real estate for revitalization, increased 

steadily to JPY34.0 billion. The occupancy rate at accommodation 

facilities remained low for a long time. 

Brokerage and condominium sales fees were strong, reflecting the 

strengthened network of wealthy people, increased sales personnel, 

and rises in real estate prices.

Changed officers to expedite decision making and expand operations. 

Actively invested in human resources, including raising the pay of 

high performers. 

Summary
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Revenue

（JPY in Millions）

Ordinary Income Net Profit

Aiming for Steady Growth, Paying Particular Attention to 

Net Profit, a KPI

Performance Highlights

（JPY in Millions）（JPY in Millions）

Note: In this presentation, net profit attributable to shareholders of parent is shown as net profit.

8,261 

26,481 

14,751 

 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

2020 2021 2022

(Undisclosed)

935 

1,033 

1,501 

2,240 

 (200)

 400

 1,000

 1,600

 2,200

2020 2021 2022

602 

344 

953 

1,490 

 (200)

 400

 1,000

 1,600

2020 2021 2022
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(Note) Revenue does not include inter-segment transactions. 

2021/6. 2022/6. YoY change

Revenue 4,190 8,261 97.1％

(1) Real Estate Investment    

and Development 

business

2,268 5,867 158.7％

(2) Real Estate

Consulting business
1,027 1,174 14.3％

(3) Real Estate

Management business
894 1,218 36.2％

Gross profit 2,052 2,597 26.6％

SG&A 1,345 1,422 5.8%

Operating income 707 1,175 66.1%

(1) Real Estate Investment    

and Development 

business

344 664 92.9％

(2) Real Estate

Consulting business
529 675 27.7％

(3) Real Estate

Management business
285 355 24.6％

Other (company-wide

expenses)
△451 △520 15.2％

Ordinary income 473 935 97.8%

Net profit for the period 265 602 126.9％

(JPY in Millions)

Revenue increased JPY 4,070 million, up 97.1％

year on year.

Operating income rose JPY 467 million, up 

66.1％ year on year.

Operating income increased from a year ago in 

all segments.

Revenue and Operating income

Increased JPY 336 million.

Rose 126.9％ year on year.

Recorded 40.4％ of the full year budget.

Net profit for the period

Rose JPY 77 million.

Climbed only slightly, 5.8%, year on year, 

reflecting an improvement in operating 

efficiency chiefly due to the promotion of 

electronic contracts.

SG&A

Consolidated  P&L Summary

(Note) Revenue does not include inter-segment transactions.
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2021/12. 2022/6. YoY change

Assets 48,753 50,038 2.6％

Current assets 44,342 45,974 3.7%

Fixed assets 4,388 4,046 △7.8％

Deferred assets 23 18 △22.2％

Liabilities 38,120 39,021 2.4%

Current liabilities 17,798 17,117 △3.8％

Fixed liabilities 20,321 21,904 7.8％

Net assets 10,632 11,016 3.6％

Total liabilities

and net assets
48,753 50,038 2.6％

Rose JPY 1,285 million.

Cash and deposits declined JPY 3,164 million.

Real estate for sale and site under development 

increased JPY 4,543 million.

Assets

Climbed JPY 901 million.

Interest-bearing debt increased JPY 740 million.

Of interest-bearing debt, long-term borrowings 

rose JPY 1,666 million.

Received long-term funding from financial 

institutions to maintain financial stability, 

preparing for changes in market conditions.

Liabilities

Increased JPY 383 million.

Retained earnings rose JPY 309 million.

The equity ratio stood at 21.9％ (21.7％ a year 

ago).

Target equity ratio of more than 25% to 

establish a stable financial base.

Net assets

Consolidated  BS Summary

(JPY in Millions)



Business Summary 
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Revenue and Ordinary Income Trends 

Business profit was 92.9％YoY

Sales with profit margins higher than the initial 

plan made progress.

12 properties were sold. (10 properties a year ago)

7 residential properties, 3 office and retail 

properties, 2 land lots.

Most of the properties sold were small and 

medium-sized properties for residential purposes, 

sales of which were firm.

3,957 

5,253 

2,915 

2,268 

5,867 

542 

992 

191 

344 

664 

2018/6 2019/6 2020/6 2021/6 2022/6

売上高

営業利益

Examples of Sale of Real Estate for Sale

Strong investment appetite of domestic and 

foreign investors.

Strong needs for acquisition of properties 

for residential purposes.

Tokyo / Residence

Real Estate Investment Development Business

Osaka / Residence

(JPY in Millions)

Revenue

Operating

Profit
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4 

9 

31 

9 
1 3 

3,403 
6,069 

11,392 11,358 
14,500 

19,903 

26,930 

29,536 

34,079 

2014/12 2015/12 2016/12 2017/12 2018/12 2019/12 2020/12 2021/12 2022/6

仕掛販売用不動産
販売用不動産

Balance of real estate for sale Properties By Type

28 properties acquired (18 properties a 

year ago)

Properties, mainly for residential purposes, 

were purchased successfully. The balance 

of real estate for sale rose 15.4％ year on 

year to exceed JPY 30.0 billion.

Thirty-one properties for residential purposes 

were purchased, an increase of 12 from the 

previous year.

Nine office and retail properties were purchased, 

an increase of six from the previous year.

Most of the purchased properties were those 

from which rental income can be earned.

No hotels were sold due to COVID-19.

Land: One property was sold. One property was 

completed and transferred to inventories of 

properties for residential purposes.

2021/12. 2022/6.

6 
3 

19 

9 
1 

3 
1 3 2

3 1

Development Site

57
41

Increased long-term borrowings, taking 

advantage of good relationships with 

financial institutions. Strived to improve 

financial soundness.

Real Estate Investment Development Business

(JPY in Millions)

■Site under development

■Real estate for sale

*Bulk deal is calculated as one.(B-Lot Only)

■ Land to be 

Developed  Office

Retail  Residence

■ Hotel

■ Nursing Care Facility

■ Other
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Revenue and Ordinary Income Trends Trends in the number of transactions

The number of contracts through brokerage 

was 32 (32 in the previous year).

Kanto11、Hokkaido7、Kyusyu3、Kansai11

The number of units delivered through 

commissioned sales increased 41.4％ year on 

year.

Deliveries were completed successfully and 

contributed to revenue and income.

Business profit was 27.7％YoY

Business profit grew successfully. 

The Group aims to achieve an annualized growth 

rate of 20% every year.

Deals increased primarily in the Kanto and 

Kansai regions, reflecting active investment.

633 
691 673 

1,027 

1,174 

194 

476 

263 

529 

675 

2018/6 2019/6 2020/6 2021/6 2022/6

売上高

営業利益

0

10

20

30

2021/6 2022/6

0

200

400

600

2021/6 2022/6

Real Estate Consulting Business

(JPY in Millions)

Revenue

Operating Profit

■Kyusyu

■Kansai

■Kanto

■Hokkaido

Number of units delivered 

through commissioned sale

Number of contracts 

through brokerage
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Brokerage Contracts with overseas investors
Contract sales Providing land information 

to create synergy

B-Lot Global Team was entrusted to sell 

the properties of wealthy people overseas. 

The sales were completed.

First condominium for sale project

Provided land information and participated in 

the project.

（ MITSUBISHI ESTATE RESIDENCE CO.,LTD. and

Daiei Real Estate & Development Co., Ltd. ）

The Group was also entrusted to sell 

condominiums. All of the condominiums 

were sold quickly.

Income exceeded the initial plan.

「The Parkhouse

Tokorozawa Place」

Completed: Jan. 2022

Units：Total 140 units
Tokyo Shibuya-ku / Residence

The number of visits to properties was 

trending upward, partly due to the 

weakening of the yen.

The Group expects to increase transactions 

with overseas investors in the second half.

Real Estate Consulting Business
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関東

北海道
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関西

中部

36

116

101

82

68

59

48

40
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PM consignment building trends

The number of buildings was 120 (104 a year ago).

The number increased by 16 from the same period 

in the previous fiscal year.

The earnings base expanded steadily due to the 

increase in the number of buildings managed.

Owner satisfaction increased due to an increase in 

asset value.

Repeat transactions and referrals increased.

Business profit was 24.6％YoY

Business profit grew successfully. The Group 

aims to achieve an annualized growth rate of 

20% every year.

Rental income increased, although hotels 

were adversely affected by COVID-19. Both 

revenue and ordinary income increased, which 

also reflected other fees.

407 

1,430 

1,014 
894 

1,218 

274 
466 320 

285 

355 

2018/6 2019/6 2020/6 2021/6 2022/6

売上高

営業利益

Real Estate Management Business

(JPY in Millions)

Operating

Profit

Revenue

Revenue and Ordinary Income Trends

■ Kanto

■ Hokkaido

■ Kyusyu

■ Kansai

■Chubu
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Asset Management New Contracts Property Management Hotels

LLC KAMSSI started, and SPC projects were 

created.*

Contract asset management at a Group company.

(Notes) The scheduled completion date may change.
The drawing above is an image of what the building is expected to look like, and 
the actual building may be different. 

No sale of hotels in the first half, and no rents 

received.

Occupancy ratio: on a recovery trend.

Average daily rate: still below the plan.

Occupancy rate 
in June 2022: 

85.6%

Occupancy rate 
in June 2022: 

75.2%
HOTEL TORIFITO 

KANAZAWA
HOTEL TORIFITO

HAKATA GION

In anticipation of the end of the COVID-19 

pandemic, the Group will change its plans, 

including the introduction of pet-friendly designs, 

and will strengthen its alliances with partners.

Will actively develop assets with social significance.

Aim to expand assets under management.

*KAMSSI operates in the healthcare area. It is a joint venture established with Care 

Twentyone Corporation in 2021.

Real Estate Management Business

To be 

completed

in 2024
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B-Lot Company Limited

131 employees (175 as Consolidated)

Establishment

Head Office

Company Name

Capital

CEO

Number of 

Employee

Listed Date

Offices

Subsidiaries

Company Profile ＝as of June 30, 2022＝

Makoto Miyauchi

1-11-7, Shimbashi, Minato-ku, Tokyo,

105-0041 Japan

October 10, 2008

JPY 1,992,532,283

December 11, 2014 （TSE Mothers Market : 3452)

February 02, 2018 （TSE 1st Section : 3452)

Hokkaido, Nagoya, Osaka , Fukuoka

B-Lot Asset Management Co., Ltd（100％ Subsidiary）

B-Lot Singapore Pte., Ltd.（100％ Subsidiary）

B-Lot Hospitality Management Co., Ltd.（100％ Subsidiary）

T&K Co.,Ltd.

B-Lot Capital Link Co.,Ltd （100％ Subsidiary）
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The three founders

Makoto Miyauchi Chief Executive Officer （Born in February 1969)

Acquired BA in Political Science at Keio University, Tokyo and MBA at University of Washington,

Seattle. A former banker (at Sanwa Bank - currently MUFG) with expertise in project financing,

property loans, and securitization.

Established B-Lot to start new real estate and financial businesses

in 2008. A well-known, influential business executive in Japan.

Shinichi Hasegawa Director and Deputy President （Born in July 1972)

Acquired BA in Commercial Science at Sapporo Gakuin University.

Has been responsible mainly for purchase and sales real estate brokerage business . 

Made tremendous contribution for Sun Frontier Fudousan Co., Ltd.(TSE first section 8934)

to be listed in the JASDAQ Stock Exchange in 5 years and in the Tokyo Stock Exchange in 8 years 

since its incorporation. Assumed the Deputy President of B-Lot in 2008.

Set up new branches in Singapore & Hokkaido by himself and creates new investment networks.

Masahiro Mochizuki President （Born in October 1972)

Acquired BA in Real Estate at Meikai University.

Established a new business field in real estate value-up called “Re-planning” in 2001, 

responsible for purchasing, improving value, selling, and securitizing properties.

Specialized in ‘revitalization and conversion business on real estate’.

Has dealt more than 150 transactions, becoming a most recognized authority in the field of real estate value-up.

Held a number of seminars mainly about revitalization.
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The company was established in October 2008, and all three founders had different areas of expertise

and networks.

President Makoto Miyauchi has a strong background in finance, Deputy President Shinichi Hasegawa is

extensive expertise in consulting and customer development and Deputy President Masahiro Mochizuki

is skilled in property revitalization (acquisition and sales). Previously, they managed a real estate

company listed on the TSE 1st Section.

In December 2014, B-Lot listed on the TSE Mothers market with 27 employees, just six years and two
months after its founding, which was faster than any other real estate company following the global
financial crisis.

In February 2018, the company transferred its listing to the TSE 1st Section.

The logo is ・・・
a symbol of our foundation.

Passion

Brightness

Sincerity 

Total

harmonization

History

The rounded corners of the squares express flexibility

and balance.
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Business Outline
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Ⅰ-1. Real Estate Investment Development Business
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Ⅰ-2. Real Estate Investment Development Business
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Ⅱ-1. Real Estate Consulting Business
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Ⅱ-2. Real Estate Consulting Business
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Ⅲ-2. Real Estate Management Business



★Investment coordination

・Provide the latest Japanese market 

information

・Introduce a variety of financing plan

・Speedy negotiations

・After sale follow-up

★Wide range of operational support

・Sourcing real estate information based 

on individual clients’ needs

・Viewing tour with English speaker

・Leasing and Property management

・Introducing reliable lawyers, accountants, 

judicial scriveners, etc.

★B-Lot Asset Management

・Fund origination

FromSingaporetoJapan:  

About6hoursand50minutes

1.Services at Singapore local office  

(B-Lot Singapore Pte.Ltd.)

2. Service by B-Lot Group in Japan

(B-Lot Group）

Chief Customer Officer

Shinichi Hasegawa

B-Lot Singapore Pte. Ltd. was established to provide a variety of 

investment solutions for Asian investors.

We are a one-stop service provider for real estate purchases, sales, property management and asset 

management in the part of the B-Lot Group that specializes in sourcing and consulting with real estate.

B-lot Singapore aims to meet the expectations of smooth asset operations for Asian investors regarding 

inbound investment needs in Japan.

Inves tors

B-LOT SINGAPORE PTE. LTD.

— Business Model ―

FromJapantoSingapore:  

About7hoursand40minutes



・Analysis on targeted property

・Sourcing and negotiation

・Property valuation

・Debt financing

・Due diligence

・Origination of structural vehicle

・Documentation

・Implement asset management

strategies

・Improve the asset value (Rent, 

occupancy rate, renovation, etc.)

・Supervision of property management 

and building management companies

・Portfolio management and cash flow

planning

・Investor reporting

・Provide exit strategies (Sale,

refinance etc.)

・Property valuation

・Negotiation with purchaser

・Documentation

・Closing of funds (pay off debt）

A c q u i s i t i o n O p e r a t i o n（ 3 t o 5 y e a r s） E x i t

President Taro Togawa

B-Lot Asset Management Co., Ltd. provides comprehensive real estate 

operational services such as asset management with financial schemes

We originate a wide variety of real estate funds to meet the investors’ individual needs. As an asset manager 

with deep knowledge, B-Lot provides quality services and has cultivated sales/purchases, brokerage, valuation, 

and property management of investment properties along with experience, expertise, and our own network in 

asset finance.

Inves tors

Equity Investment

IncomeGain CapitalGain

— Business Model ―

B-Lot Asset Management Company Limited



— Business Model ―

President Taizo Kawata

T&K Co., Ltd.

Golf course design, renovation design, 
and supervision

Planning

The management of a total of three 

courses, including contract as a 

designated course manager 

Comprehensive consulting services 

related to golf, including renovation and 

course maintenance

Strategic planning and practical training 

to enhance the asset value of golf 

courses as profit-earning real estate 

Adviser services related to the purchase 

or sale of golf course assets

Outsourced management of golf courses

Outsourced management

Proposing plans for golf tournaments 

and events

Plan proposal

Wakasu Golf Links

(Management business designated by 

the Tokyo Metropolitan Government)

North Shore Country Club

Tsuruga Kokusai Golf Club

Adviser services

Consulting services Golf courses the company manages on an outsourced basis

T&K provides a range of services including outsourced golf course management,

design and repair planning, and golf tournament plan proposal by harnessing its

abundant experience and broad expertise related to golf.

T&K provides superior services with a focus on hospitality, and improves course maintenance to provide 

high-quality course conditions. By doing so, the company enhances player satisfaction and boosts course 

performance. The company leverages its strength in reflecting customers’ voices into product planning and 

management, with the aim to increase the asset value of golf courses.



・・・・・ Contact us ・・・・・
Corporate Planning Department 

Tel ：+81 3-6891-2525

Fax：+81 3-6891-2522

E-mail ir@b-lot.co.jp 

URL : https://en.b-lot.co.jp/
DISCLAIMER
Except for historical facts, all plans, forecasts, strategies and other information contained herein are forward-looking statements. Forward-

looking statements include but are not limited to descriptions of performance containing words such as or similar to “believe,” “expect,” “plan,” 

“strategy,” “anticipate,” “forecast,” and “estimate,” and are based on judgments derived from the information available to the Company at the 

time of publication. Various factors could cause results to differ materially from any projections presented herein. The Company reserves the 

right to maintain or change its projections regardless of any new information, conditions or changes in performance. These materials are for 

informational purposes only, and should not be construed as a recommendation to invest in the Company.
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