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~ Listed on the Prime Market. Aiming to Become a
Group That Lasts 100 Years ~

We would like to express our heartfelt gratitude to our stakeholders for their support.
Since its foundation, the B-lot Group has created businesses that provide value to society in the real estate industry and in the real
estate finance industry. As a corporate group that is relied on in society, the Group has been pursuing profits and aiming to achieve
sustainable growth.
The Tokyo Stock Exchange's market divisions will change in April 2022. B-lot Co., Ltd. has chosen to be listed on the Prime Market
to achieve a higher level of governance and enhance corporate value over the medium to long terms. Ultimately, we seek to realize our
vision which the Company has pursuing since its founding, and to make B-lot Group a corporate group that will last 100 years.
In the fiscal year under review, the first year of the three-year medium-term management plan announced in November 2020, the
Group sought to change its earnings structure and achieved its profit plan amid the COVID-19 pandemic. The Group also strengthened
its financial base through a public offering.
The Group will accelerate human resource development and recruitment and actively develop a variety of businesses.
The B-lot Group will work as one to contribute to communities and society, hoping for the end of the COVID-19 pandemic as soon as
possible and the recovery of social and economic activities.
As we pursue these initiatives, we ask for your continued guidance and encouragement.

B-Lot Co., Ltd.
President Makoto Miyauchi



Increase in the Number of Shareholders

Reached ten fifty more
shareholders than at the time of FY1 2 / 2 021
our initial public offerin .
P 9 24,793 Total yield on
purchase of 100
shares
*3
473
*1: Year-end dividend = adjusted for stock split in January 2018
3878 4745 *2: Dividends = To be discussed at the Ordinary Shareholders
' Meeting scheduled for March 2022
1647 1629 1,769 *3: Total Yield =

(Amount equivalent to shareholder benefits + Annual
dividend)/(Closing price on December 30, 2021 x 100 shares)
2014 2015 2016 2017 2018 2019 2020 2021

Shareholder Benefits Shareholder Benefits
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15

Year-end 9 8 Record Date December 31, 2021
dividend . «Lyen
_ Pershare 28 Shares held 100 shares (one unit) or more
. 20 20% 69% %
Dividend payout 4219 QUO card 1,000 yen
ratio
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Medium-term management plan
and a 100-year initiative

I-1. ~Medium-Term Management Plan ~ Future Growth Concept

¢ A breakdown of earnings

B Real Estate Investment and

4 Three-Year Management Plan

(JPY in Millions) Development Business
. B Real Estate Consulting Business
Ordinar 2019 .
Incomey Net Profit Gross profit breakdown results Real Estate Management Business

FY2021 1,501 2021
(Actual) Gross profit breakdown results
FY2022
(Predict) 2,240 1,490
FY2023
(Plan) 3,640 2,440

3,000 ms et Profit ' 4,000

=== Qrdinary Income .
(JPY in Millions ) 3,500 Transformlng
%200 the earnings 2023
»000 e Gross profit breakdown targets
2,000
2,500
1,500 2,000
1,500
1,000
1,000
500
. 500
, .

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

B-Lot Co., Ltd. All rights reserved. 5



Medium-term management plan
and a 100-year initiative

I-2. Image of the Growth of the Group

Diversify revenue sources and
cultivate human resources. Become a
company that benefits society

N

l"’

Corporate
revitalization

Real
estate

w Consulting

Healthcare for the
wealthy

@B-LOT B-Lot Co., Ltd. All rights reserved. 6



1-3. Three-Year Action Plan

2020-2023 Our “Start Up Phase”

4 )
Deep Plowing of B-LOT REIT IPO
Existing Businesses Leverage our Group's
Delve deep into customer needs information power to achieve
and promote geometric growth JPY50bn AUM and ongoing
of existing businesses .
\_ business Yy,

\.

r
Steady 20% Earnings

Growth

Aim for 20% yearly annualized

growth in consulting and
management

Cultivate Future
Leaders
Fortify business professionals

Become a treasure trove of
\_ talented human resources )

\.

25% or Higher
Equity Ratio

Take measures to build up

capital and lay stable financial

foundation

J

Add More Corporate )
Partners

Find time to add to our number
of corporate partners under

\_ principle of mutual prosperity )

l‘\

AN AN

" i ™

tart U p

dase

Medium-term management plan
and a 100-year initiative

A company where individual
characteristics are utilized and
ways of working can be chosen

Self-fulfillment by
each and every
person together with
our organization

@B LO‘I‘ B-Lot Co., Ltd. All rights reserved. 7
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Il 1. Summary

Initial fiscal year of the three-year medium-term management plan.
7 Net profit rose 176.6% year on year.

Full-year consolidated net profit exceeded JPY950 million.

The initial target achieved.

) Good progress made in recruitment and earnings structure reform.
Consulting Business profit up 27.5% year on year.

The balance of real estate for sale was JPY 29.5 billion, reflecting
s, carefully selected purchases.

Properties for residential purposes increased in response to strong

demand from investors.

Capital increased by procuring over JPY 1.8 billion in public offering.
/] Chose the Prime Market, aiming to become a company that will grow
sustainably and last 100 years.

@B-LOT B-Lot Co., Ltd. All rights reserved. 9



1I-2. Performance Highlights

Net profit reached the target in the medium-term management plan.

Ordinar :
Revenue y Net Profit
Income
14,751 DOWN 1 501 UP 953 UP
JPY in Millions 0 J 0 JPY in Millions 0
A 44 .3%yoy 5 e [ P o 45.3%Y0Y 176.6%YOY
- No hotels sold o -
UPvinMilions) |+ The percentage of fee | (PYinMillions) UPY in Millions)
30,000 revenue increased 4,000
2,500 2,428
26,481 3,525
25,130 3,500
25,000
3,000 2,000
20,000
2,500
14,751 Hoe
15,000 2,000
1,500 1 1,501 1,000 953
10,000
1,033
1,000
5,000 500 344
500
2019 2020 2021 _ 2019 2020 2021 _ 2019 2020 2021

Note: In this presentation, net profit attributable to shareholders of parent is shown as net profit.

@B-LOT B-Lot Co., Ltd. All rights reserved. 10



1I-4. Consolidated PL / BS Summary

Income rose in Investment and Development _ _ _ _
Business and Consulting Business. Equity ratio rose through a public offering.

Consolidated P&L Summary UPY in Millions) Consolidated BS Summary UPY in Millions)
_ 2020/12. | 2021/12. | YoY change - 2020/12. PAVPAVAPA YoY change

Revenue 26,481 14,751 N44.3%

Assets 45,961 48,753 6.1%
(1) Real Estate Investment °
and Development 22,668 11,093 A51.1%
business Current assets 41,476 44,342 6.9%
() Real Estate 1,257 1,571 24.9%
5 OF?SU| E'”g e Fixed assets 4,451 4,388 A1.4%
(3) Real Estate 2,555 2,087 A18.3%
Management business
irese e 4734 4821 1.9% Deferred assets 34 23 A31.9%
I [ . (o]
SG&A 3,014 2,791 AT4% Liabilities 37,923 38,120 0.5%
Operating income 1,719 2,030 18.0%
(1) Real Estate Investment Current liabilities 13,866 17,798 28.4%
and Development 1,465 1,864 27.2%
business Fixed liabilities 24,056 20,321 A15.5%
(2) Real Estate
. . 455 580 27.5%
Consulting business o
(3) Real Estate o1c 573 A374% Net assets 8,038 10,632 32.3%
Management business ’
Other (company-wide Total liabilities
A1,117 /\988 A11.5% 9
expenses) & 1 Fee 45,961 48,753 6.1%
Ordinary income 1,033 1,501 45.3%
Net profit for the period 344 953 176.6%

XThe ab d tinclude int It tions bet ts.
e above revenue does not include internal transactions between segments @B'LOT B-Lot Co., Ltd. All rights reserved. 11



1I-4. Data (Reference Material)

Ol EPS & BPS

700
® EPS(JPY in Millions)
600 m BPS(JPY in Millions) 542.58
510.41 499.80
500
400 378.41
300 260.28
183.45
200 156.63 152.97
125.82
100 74.44 81. 38
53. 65
20200 28 15 37 64 216
0 ||

2014/12 2015/12 2016/12 2017/12 2018/12 2019/12 2020/12 2021/12

Q| Capital to Asset Ratio

12,000

10,000

8,000

6,000

4,000

2,000

mmm Capital to Asset Ratio(%) 30.0
—e—Net Worth (JPY in Millions) ag 243 10,583
' 25.0
8,141
20.0
18.6
5,974 150
17.0 .
4,008 10.0
2430 2818
5.0
977
0.0

2014/12 2015/12 2016/12 2017/12 2018/12 2019/12 2020/12 2021/12

© ROE-ROA
40.0 | =@=ROE(%) 12.0
—e—ROA(%)
35.0
10.0
30.0
8.0
25.0
20.0 6.0
15.0
4.0
10.0
2.0
5.0
0.0 0.0
2014/12 2015/12 2016/12 2017/12 2018/12 2019/12 2020/12 2021/12
Q! Profit Ratio
18.1
200 o= N0i Ratio(%)
=0=_Qrdinary
. e
150 Profit Ratio(%) 13.8
11.5
10.2 10.2
10.0
8.0
5.0
3.9
0.0

&B-Loft

2014/12 2015/12 2016/12 2017/12 2018/12 2019/12 2020/12 2021/12

B-Lot Co., Ltd. All rights reserved. 12
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III-1. Real Estate Investment Development Business

. . . Strong needs for properties for
gBusmess profit was JPY1,864M(+27.2%Y0Y).E i Properties By Type* residential purposes

(JPY in Millions ) 21,185 22,668 @l By Type 2021/12.
Revenue
2020/12.

==& QOperating Profit

M Land to be

M Developed Office
O Retail Residence

M Hotel

B Nursing Care Facility

3

2
11,093

41

33

1,864

3,236

464

2014 2015 2016 2017 2018 2019 2020 2021 )
*Bulk deal is calculated as one.(B-Lot Only)

Residential properties = Stable assets
Strong investment demand

(JPY in Millions ) 29 536 + N Bl Revitalization Development
BSite under development ! _ % ' Vgl o
B Real estate for sale . W a R ' :

L

Sales

)
~

11,392 11,358 Tokyo / Sendagi

Strengthening planning High marks earned for building
ability for revitalization quality and management
and development resulted in a successful sale

2014 2015 2016 2017 2018 2019 2020 2021 @B_LOT B-Lot Co., Ltd. All rights reserved. 14



Upcoming Properties

Revitalization NaVIEvZI L Office Bldg.

I . !; H

Tokyo / Sumiyoshi

Tokyo / Musashikoyama

| - s C - 5
e > - —_L < " PV

Sapporo / Nakajimakoen Sabporo / Naebo = Fukuoka / Akasaka




11I-2. Real Estate Consulting Business

Business profit was JPY580M(+27.5%Y0Y) : [
: synergies between businesses

Add More
Casel Corporate
Partners
B .
, & w il | £
A B-Lot

(JPY in Millions)
Revenue i
—— i i
Operating Profit 1,277 ’ 1,257

T o o Strengthening trust Special contracts
197 B-Lot REIT relationships with for asset
partners replacement
78 57

2014 2015 2016 2017 2018 2019 2020 2021

B e e T e e e e e e L e CE R EC LT ELCEEEEELEE Case? Deep P|0W|ng A Steady 20%
: : of Existing Earnings
s Breakdown of brokerage by area )

o ) Businesses Growt
Revitalization as land in

........................................................................................................ Investment and \
m Hokkaido Development Business —
H Tohoku o
Kanto et
® Chubu — @
m Kansai —_ _
Kyuapu : _ B-Lot

Prioritized the sale of New condominium Appoi.nte_d to sell
lands to companies development at units in the
with a good those companies completed
19 performance propert
P Win other projects, taking advantage of synergies
. with other divisions of the Company and partners

| .|
2019 2020 2021 2021/12. P Increase fans of B-lot and profit opportunities

Number of completed cases Revenue ©B-Lot B-Lot Co., Ltd. All rights reserved. 16



Medium- to Long-Term Strategies: M&A for New Human Resources

QA LIFESTAGE #B-Lot Group [tz s |

2016 2021

Fusion of corporate Management Make new
LS MEA

Inviting people sharing

o 00 . Sharing philosophy 1, Consolidation philosophy to become
[ .0 0) ] About 100 . Personnel exchange (merger) officers at Group
.'.'. people . Making decisions . Recruitment

companies through M&A

2
speedily 3. IT investment L
and at joint ventures !

SUIRRRMNE [ Creating cooperation] [Selling more than 1,000 units annually ]

sales business

o o
Network of
o No/ Y en;/]v or o
A —a— A ajor
\;/ \‘/ developers

Management
expertise
accumulated for

25 years since the
foundation The Parkhouse Tokorozawa

@B-LOT B-Lot Co., Ltd. All rights reserved. 17



1I1-3. Real Estate Management Business

Asset

Management INCreasing AUM toward listing

—fevenve 2
Revenue 2,555 B-LOT ESAKA Bldg.
=®=Operating Profit 2087 The first property managed by the REIT

distributed profits for the first time

y
L
o
i
f

*

7
7

B-LO'I:
Created | REITIPO
JPY 1.3 billion bridge SPCs

¥ AUM=Assets under management

45 88

2013 2014 2015 2016 2017 2018 2019 2020 2021

Property The number of buildings managed by ; A GI‘OUp company started to
 Management theGroup increased 15 from ayearago : [l operate hotels
2,200 mmm Total leasable floor area (m?) 160,000
2,000 == Total no. of tenants f 140,000 Steady 20%
1,800 .
0o 120,000 Earnings Growth
1,400 100,000
1,200 50,000 Accumulatlng.expertlse
1,000 on the operation of hotels
800 60,000
600 40,000 Cultivating human
400 resources before inbound
20,000 . .
200 tourists come again
0

0
2016 2017 2018 2019 2020 2021 @B-Lo‘r B-Lot Co., Ltd. All rights reserved. 18



Deep Plowin .
Asset Management for Using Assets for the Long Term

Committed to return on real estate investment

Introducing facilities that meet market needs Raici . : .
aising rents to improve earnings, providing

Increasing the satisfaction of wealthy owners :
strategic support

o . P A\
P e Y © o = /5]; N

furniture and home | | Leaving packages Repairs, Moving parking Strengthening Inviting good
Bicycle sharing appliances outside homes Free Internet renovations facilities leasing tenants

Facilities for which needs increased
amid the COVID-19 pandemic

Rank Facilities
1 Free Internet
2 High-speed Internet
3 Delivery box

4 Intercom with monitor

5 Windows having a high degree of sound insulation

Raised rent successfully !
An average

6 BS and CS antennas Enhancing asset value

1 Bath dehumidifier

8  Entrance with self-locking door increase Of -+ 90/0

9 Security camera

Giving support related
The maximum increase to the timing of asset
9 [t is possible to throw garbages anytime

5 30/ replacement
*Source : zenkokuchintaizyuutakushinbun was 0

@B-LOT B-Lot Co., Ltd. All rights reserved. 19




™,

e s IS ~ SDGs - Achieving a sustainable society ~

GOOD HEALTH
AND WELL-BEING

16 PEAGE, JUSTICE
AND STRONG

&8 Contributing to the
£ 4 brogress of medicine

3o |14 Recommending
reducing the
environmental impact

Japan Leukemia Research Fund B-Lot Co,, Ltd. New graduates who will join the Company in April 2022
Steering Committee Chairman President
Shuki Mizutani Makoto Miyauchi
Donated to the Friends of Leukemia Research Distributing 1,000 B-Lot Eco Bag to
Fund through SDGs private placement bonds employees and customers

X34 CSREBMH oG
. EFLRE
HOE oo

B-Lot Co., Ltd. All rights reserved. 20



Srned e YNy ~ Energy saving, renewable energy ~

™,

B-LOT ESAKA Bldg.
Achieved CASBEE
Rank S_ certificate

o mann e rae e

EE-RBpE (4242 . I#a&esl

- Using renewable energy

AND INFRASTRUCTURE

& to contribute to achieve
a low-carbon society

[ ——

13 oo

Total installation area
exceeded 30,000m

Total power generation Carbon dioxide reduction

Scored high marks in five items, including

H HH Two facilities, total generation after Comparison of average CO2
energy saving faCIIItIeS the Company started to own them emissions from fossil fuel
Approx. Approx.

30,000m2ELE £7—4

: 7 9.23 million kWh 6,000t
1 &' - g
il "alii—— M 'y, (72 o e

i 30pieces

0
"gsgsgsssiggssasigesgases “8E5S5EBEEEERESNEREREREEE Approx.
B-Lot Co., Ltd. All rights reserved. 21
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~ New Technigues and Management ~

Reducing redelivery

Supporting the active

/\/""* S54& by leaving packages Ll LU participation of women and
™M outside buildings and human resources from
remote unlocking overseas
a
~ -
Ql.' 1’\ e 6 o o

Issuing baby sitter

Reducing waste plastics vouchers Supporting

GOOD HEALTH 13 CLIMATE

AND WELL-BEING ACTION Pr:omotlng childcare
_/\\/‘. environmental A1
conservation activities " @ F
& "i’:\a.[
Tsuruga International Golf Club <i>769 =‘ ‘=
=
g A
<\ YA
Obtaining scores using QR codes ( Jj < {J\( L.
— Discontinuing activity W oW Issue subsidized
distributing score cards Uj >j\“ babysitting coupons.

Green form marks IO, \ S .

— Discontinuing distributing % N\ upporting

them free of charge Child Rearing

@B-LOT B-Lot Co., Ltd. All rights reserved. 22
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2021.4 I\/Ierged_
~ Revenue Trends ~ -Lotand LifeStage

Viento Creation to

I Revenue 2018.4 M&A B-Lot Hospitality Management
o T&K Group
(JPY in Millions) 2018.5 Established 2020.5 M&A
B-Lot Capltal Link L C Partners and
2,428 Medical Asset Investment 21440
2018.2 Corporation
TSE 1st Section 4% 2020.7 Merged
B-Lot Asset Management
2017.1 M&A and LC Partners
Viento Creation 1'960
2019.5 Acquired 50% stake
2016.4 M&A YOKOHAMA SEIEN
Life Stage

1,490

2016.7 Established
Osaka Branch

1,250

2015.2 Established
B-Lot Asset Management
2015.5 Established

B-Lot SINGAPORE
2011.4 Established 2014.12 o
Hokkaido Branch TSE Mothers IPO 4+
588
2008.10 Established 2013.9 Established
B-Lot Fukuoka Branch

176

104

Earnings
Forecast

1 14 4 41

2009/12 2010/12 2011/12 2012/12 2013/12 2014/12 2015/12 2016/12 2017/12 2018/12 2019/12 2020/12 2021/12 2022/12 2023/12

B-Lot Channel, Now Streaming!

2018%2A828
RE—BEJELE=—

B-Lot YouTube

o - 3;7 =
[B-Lot Channel] [History of B-Lot]

@B_LOT B-Lot Co., Ltd. All rights reserved. 24



Company Profile =as of December 31, 2021 =

B-Lot Company Limited HOKKAIDO

1-11-7, Shimbashi, Minato-ku, Tokyo, NAGOYA 2011
105-0041 Japan

October 10, 2008

TOKYO

Capital JPY 1,992,532,283 « 2008
President Makoto Miyauchi \ FUKUOKA
2013

Number of

128 employees (178 as Consolidated)

Employee

December 11, 2014 (TSE Mothers Market : 3452)

tisted Date February 02, 2018 (TSE 1st Section : 3452)

Offices Hokkaido, Nagoya, Osaka , Fukuoka

B-Lot Asset Management Co., Ltd (100% Subsidiary)
B-Lot Singapore Pte,, Ltd. (100% Subsidiary)

B-Lot Hospitality Management Co., Ltd. (100% Subsidiary)
T&K Co.,Ltd.

B-Lot Capital Link Co.Ltd (100% Subsidiary)

Subsidiaries

& B-lot



History

The logois = - -
r_ a symbol of our foundation.

. Passion . Sincerity

B-Lot

The rounded corners of the square express flexibility
and balance.

The company was established in October 2008, and all three founders had different areas of expertise
and networks.

President Makoto Miyauchi has a strong background in finance, Deputy President Shinichi Hasegawa is
extensive expertise in consulting and customer development and Deputy President Masahiro Mochizuki
is skilled in property revitalization (acquisition and sales). Previously, they managed a real estate
company listed on the TSE 1st Section.

In December 2014, B-Lot listed on the TSE Mothers market with 27 employees, just six years and two

months after its founding, which was faster than any other real estate company following the global
financial crisis.

In February 2018, the company transferred its listing to the TSE 1st Section.
@B-LOT B-Lot Co., Ltd. All rights reserved. 26



Business Outline

Our Businesses
B-Lot is a real estate and financial consulting company providing one-stop service to our clients with

profound experiences and networks.

Expertise

Extensive experience in
commercial real estate

transactions and refined

expertise

Consulting

Investment and Development o n e

St o Brokerage Asset consulting
Restoration Development
Service
Consignment
Revitalization el

: - Leasing & Property Management
Planning Ability
Asset Property
management management
Leasing
services

@B- LO‘I‘ B-Lot Co., Ltd. All rights reserved. 27

Network

A widespread network,
which includes listed companies,
the affluent and professionals.

Flexible creativity based on a
wealth of real estate property
revitalization experience




IV-1. Real Estate Investment Development Business

Real estate revitalization Real estate development
We acquire real estate that has been undervalued for various reasons, including problems with profitability and By ourselves, we acquire lands and commit to design and functionality through our integrated system of planning,
legal compliance. development, management, and operation.
We improve asset value and profitability by utilizing the characteristics of each property and making full use of our We develop buildings as real estate that are familiar to local residents and tenants as well as generate long-term
own planning capabilities and revitalization expertise. stable income.
&B-Lot | ) > k. ﬁ > ] e 2] o e
%, Propose i
\/ ﬂ % Markelt‘ research Product bus%oess Architectural Supervising lr.nzal\'lsa"g‘gement
consultin, i b :
g planning plan Designing construction i :
Real estate acquisitio Utilizing planning abilities Value-added planning and ~ Selling as income-producing
by B-Lot and real estate revitalization on real estate
expertise

Purchasing Advantages Adding value o We provide consulting services foryourbusiness success based on in-depth marketing.

Investment range: Increased income: e We plan high value-added products that meet the needs of consumers according to the needs of business owners and clients.

Maijor cities, wide variety of uses, wide price range Leasing, operators reforms

brtic coRsgiaR: Reducing costs: e We are involved in all aspects of planning fordevelopment projects, including construction schedules and sales plans.

Reducil int ind nt costs . . o ;

Uiniqueprchasing fietworl devaloped overthe years LCINg MENTEIRNCE ANCMANAgeMmant £05 a We make designs with partner companies who have a wealth of experience.

Decision-making ability: Revising violations: .

Ability to make decisions at a fast pace Consolidating rights and purchasing adjacent land e We supervise the progress of projects to ensure that the construction schedule and costs remain as planned.

Properties with issues: Appropriate use: . i e We provide full support for leasing, management, and subsequent operations.

Ascertain revitalization prospects and calculate optimal future price Renovations, conversions, repairs, new equipment

{Revitalization )

R

{ Development )

=
[
n
=
P
P
2

MAISON MILANO NAKATSU [Osaka]

Terrace Ginza [Tokyo] B-LOT SAKURAYAMA RESIDENCE [Aichi] Toranomon SE Building [Tokyo]

@B-LOT B-Lot Co., Ltd. All rights reserved. 28



IV-1. Real Estate Investment Development Business

Corporate revitalization and business succession Real estate for seniors
B-Lot conducts M&A of companies and businesses that are facing issues such as lack of successors and shrinking In recent years, services for seniors have been garnering attention due to social changes such as the increase in
markets. the elderly population.
Through proper management and guidance, we are building an organization with a solid sense of unity and We invest in real estate for seniors that meets the needs of society, and provide real estate in partnership with
revitalizing our core businesses. medical institutions and other organizations.
Business revitalization is necessary .
Features of real estate for seniors
+ Formulating growth strategies Peace of mind thanks to a variety of shared facilities
+ Reconstructing the business and health support services
e < « Reorganization and integration of - Concerns about old age
unprofitable areas Hot spring facilities and
. ; : i i ; Rest; t for tenant
Asset sales, debt reduction, rescheduling Aging society and nuclearization of family ‘ e ‘ large baths
* Finance structure
M&A i i
n profitability ‘ Security ‘ ‘ Concierge services ‘
We provide specific solutions and growth potential
to companies that are facing B P B 2 S N N
various business challenges. B 1is Y, ¥ S EREL Group activities Cooperation with
medical institutions
« Group reorganization through mergers, etc. Daily life]
« Utilizing external capital such as revitalization a y Staff available
funds ‘ Universaldesign ‘ ‘ 24 hours a day ‘
—» -MBO —
* Legal restructuring, private restructuring
« Arrangement of accounting rules
« Training and promotion of human resources
* IT and system maintenance
{ Company revitalization ) { Projects )

@ v Adami
[ [T [T

e

e ’«’ . |

,"‘m-

T
LT

Yokohama Seien T&K Kamakura City Nursing Home New Construction Project
Business details: Own and sell charnel house, Business details: Design and operate gold courses [Kanagawa Prefecture]
operate adjoining restaurant

@B-LOT B-Lot Co., Ltd. All rights reserved. 29



1V-2. Real Estate Consulting Business

Real estate brokerage Asset consulting

We provide high quality real estate information by utilizing our extensive experience, knowledge, and network. Our specialized consultants formulate real estate management strategies based on multifaceted analysis and
Professionals who are well versed in the real estate investment market assist our clients in the purchase, sale, and provide comprehensive asset management support, including effective use of land and asset reconfiguration, as
operation of their properties. well as inheritance measures and business succession for the next generation.

We offer real estate not often available to the public through referrals from lawyers, tax accountants and

Sales support services financial institutions as well as real estate which individual investors and listed companies can quickly Bi I.nhemance anq Wears bu::‘dlng : re::ll:.st:te portfolloteffectlve n fzrmulatlng tax:saving plans.and inhentance
sell with ease due to their circumstances. usiness succession measures through establishing an asset management company.
Purchasing support Our purchasing support services meet the needs of investors because we research the area
services characteristics and market along with analyzing profitability of the real estate.

Agency negotiation services We provide general negotiation services for real estate such as rent and land rent revision.

Leasing brokerage Utilizing our own unique network, we provide leasing brokerage services for offices, stores and residences.
Exchange and effective use We propose and achieve land exchange and effective utilization.
Consultif We also offer proposals for effective use of land, and conduct general negotiations related to real estate,
9 such as rent and land rent revision.
= Customer 5 . Effective -
Pr¢ terial Cost reducti :; Long term cash ive Effective land-use/
& (@ operty materials. °Sr°’e :als”" Appraisal reports o saenenE inheritance building renovation
Complete network ' ' BIopC: statements proposals
[ -
Tax accountant Lawyers Judicial clerks Raealr:?;:tre
i (( >> - Owner
* Investor
Financial Real estate Architects AM company * Individual of
institution companies high net worth

{ Brokerage )

{ Effective usage and consulting )

Shibuya Center Building [Tokyo] Branche Hakata Sumiyoshi [Fukuoka] mihiro345 [ Fukuoka ]

Naha Nishi 2-Chome Project [Okinawal
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IV-2. Real Estate Consulting Business

Consignment Sales

We provide marketing and planning support to developers while providing them with feedback on customer needs
that we have obtained through past experience. We develop highly specialized condominium sales as a partner for

developers and clients.

Product planning X Sales activiti Handin Submitting
Market research Sales planning Consignment sales B?ok: raa g:aw ies Lk co?\t s celrspreils
proposals reports

“ We receive requests from developers and conduct research on the potential of the development site through
data and interviews.

e We analyze various data to create and propose plans that predict market needs

We offerintegrated management of customer needs and desired life plans forvisitors to the model
rooms through a database of past proposals and negotiations.

e A consistent follow-up system in place from contract to delivery to improve the contract rate

After sales are completed, we compile and analyze the data and report it to the developer. These
efforts are highly appreciated and lead to repeat business for the next development project

{Consignment sales )

Branz Tower Toyosu [Tokyo]

f

=
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Proud City Hiyoshi Residence | Il Il [KAnagawa]

Overseas investors support [B-LOT SINGAPORE PTE. LTD]

The B-Lot Group utilizes its own unique consulting capabilities to develop real estate information for inbound
investment needs in Japan, and provides a one-stop services from purchase to operation and sale.

Service structure of Singapore subsidiary
[ B-LOT SINGAPORE PTE. LTD ]

Japan corporate services system

About 7 hours 40 minutes [ B-Lot Group ]

fromJapan to Singapore
Complete investment support

« Developing real estate information
tailored to investment needs

- Real estate inspection attendance
in English

« Leasing and property management

+ Referrals to reliable professionals

and other partners
Asset management (AM subsidiary)
+ Fund formation support

Coordinating investment
in Japanese real estate

+ Japanese market referrals
* Proposing fund raising methods - -
* Speedy negotiations
* Follow-up services

About 6 hours 50 minutes
from Singapore to Japan

Investors

{Consulting >

Karuizawa Villa [Nagano] KAMUI NISEKO [Hokkaido]

&B-Loft
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1V-3. Real Estate Management Business

Property management

We provide contract-related management services such as tenant solicitation, tenant negotiation, contract work,
and investors.

renewal, and cancellation on behalf of owners to improve the profitability of properties owned by wealthy individuals

Ownership and operation of income-producing real estate

We own real estate that has value, and we handle all operations related to leasing.
«——| Possible tenants ”‘
&B-Lot
« Tenant soliciting
Owner '—V

We build relationships of trust with our tenants and clients, and we own and operate our properties with detailed
services that give our tenants peace of mind.
L3
- Gather solicitation || Brokerage firm m ‘
* Negotiations

« Contract, etc.

Design plans
by B-Lot designers

Wide-scale PR for solicitation information

Listed on company website and
real estate websites

Monthly reports
Income and expenditure report Formulation of operation rate table
Tenant status report

PM consignment building trends
Repair history

\\\\\\\\““&

AN

Annual budget fomulation

Market reports

AN

3
Building management schedule formulation

|

AL
AN
1\

Rty

3
etc...

————
LRSI
R
AN \:{{}\\

AN
R
W
:\‘\

A8

8

{ Consignment management )

L0k

A

W
1\

®'

2014 2015 2016 2017 2018 2010
MKanto MHokksido

2020 ()
Kyusyu " Kansai B Chubu

Bay East [Kanagawa]

¥ SDGs nitatives

Keiun Building [Tokyo]

TS

B-Lot is committed to supporting the Sustainable Development Goals (SDGs). We have entered the solar power generation
business because we believe that it is our role to protect the environment and leave a beautiful earth for future generations by
promoting renewable energy in the form of solar power.

Navile Court Keigo [Fukuokal

Crestage S6W12 Tower [Hokkaido]

Joso City Solar panels [Ibaraki]

Kasama City Solar panels [Ibaraki]
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B-Lot Singapore Pte. Ltd. was established to provide a variety of

investment solutions for Asian investors.

We are a one-stop service provider for real estate purchases, sales, property management and asset
management in the part of the B-Lot Group that specializes in sourcing and consulting with real estate.
B-lot Singapore aims to meet the expectations of smooth asset operations for Asian investors regarding

inbound investment needs in Japan.

Chief Customer Officer
Shinichi Hasegawa

— Business Model —

1 .Services at Singapore local office

2. Service by B-Lot Group in Japan
(B-Lot Singapore Pte.Ltd.)

(B-Lot Group)
*Wide range of operational support

From Japanto Singapore:

*Investment coordination About7 hours and 40 minutes + Sourcing real estate information based

- Provide the latest Japanese market ‘

information

on individual clients’ needs
- Viewing tour with English speaker

. L  Leasing and Property management
* Introducing reliable lawyers, accountants,

— judicial scriveners, etc.

From Singapore to Japan:
- After sale follow-up About6 hours and 50 minutes *B-Lot Asset Management

- Introduce a variety of financing plan

- Speedy negotiations

* Fund origination

Investors



operational services such as asset management with financial schemes

We originate a wide variety of real estate funds to meet the investors’ individual needs. As an asset manager
with deep knowledge, B-Lot provides quality services and has cultivated sales/purchases, brokerage, valuation,

and property management of investment properties along with experience, expertise, and our own network in

asset finance.

— Business Model —

ympany Limited

B-Lot Asset Management Co., Ltd. provides comprehensive real estate

President Taro Togawa

+ Analysis on targeted property

- Sourcing and negotiation

+ Property valuation

- Debt financing

- Due diligence

+ Origination of structural vehicle

- Documentation

Equity Investment

- Implement asset management

strategies

- Improve the asset value (Rent,

occupancy rate, renovation, etc.)

- Supervision of property management

and building management companies

- Portfolio management and cash flow

planning

- Investor reporting

Income Gain

- Provide exit strategies (Sale,

refinance etc.)

 Property valuation
- Negotiation with purchaser
- Documentation

- Closing of funds (pay off debt)

Capital Gain

Investors



T&K provides a range of services including outsourced golf course management,
design and repair planning, and golf tournament plan proposal by harnessing its

abundant experience and broad expertise related to golf.

T&K provides superior services with a focus on hospitality, and improves course maintenance to provide
high-quality course conditions. By doing so, the company enhances player satisfaction and boosts course

performance. The company leverages its strength in reflecting customers’ voices into product planning and

management, with the aim to increase the asset value of golf courses.

— Business Model —

| Outsourced management

| Consulting services

Outsourced management of golf courses

| Planning

Golf course design, renovation design,
and supervision

The management of a total of three
courses, including contract as a
designated course manager
Comprehensive consulting services
related to golf, including renovation and
course maintenance

| Plan proposal

| Adviser services

Proposing plans for golf tournaments
and events

Strategic planning and practical training
to enhance the asset value of golf
courses as profit-earning real estate
Adviser services related to the purchase
or sale of golf course assets

President Taizo Kawata

Golf courses the company manages on an outsourced basis

— Wakasu Golf Links

(Management business designated by
the Tokyo Metropolitan Government)

North Shore Country Club

Tsuruga Kokusai Golf Club
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SINGAPORE ) Corporate Planning Department
[\'_t']L Tel : +81 3-6891-2525
Fax:+81 3-6891-2522
B_ of E-mail ir@b-lot.co.jp

URL : https://en.b-lot.co.jp/
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