
Semi-Annual Report
Fiscal Year Ending Dec.31,2021

（3452 TSE, First Section）

Sep.2,2021

【English Summary】
Disclaimer: This English summary is only for reference purpose.

When there are any discrepancies between original Japanese version and 

English version, the original Japanese version always prevails.



Ⅰ. Performance Review

Ⅰ. Performance Review

Ⅱ. Business Summary

Ⅲ. Company Profile

P.02-08

P.09-28

P.29-42



･･･Q2 FY 12/21･･･

B-Lot Co., Ltd. All rights reserved. 3

Ⅰ-１. Summary

Initial fiscal year of the three-year medium-term management plan.

Good progress made towards achieving the consolidated net income 

target for the full fiscal year of JPY 870 million.

With strong real estate market and skill development among young staff.

Consulting Business profit up 100.7% year on year.

Real estate for sale (JPY 30.4 billion) steadily increased.

Progress in acquisition in tandem with development of portfolios 

by region and by type.

Capital increased by procuring over JPY 1.6 billion in public offering.

Aiming for real estate development triggering growth, REIT listing and 

contribution to crowdfunding.
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～ Stable long-term growth through 2023 ～

Revenue
Ordinary

Income
Net Profit

FY2020
（Actual）

26,481 1,033 344

FY2021 21,700 1,320 870

FY2022 24,500 2,240 1,490

FY2023 29,700 3,640 2,440

64%16%

19% 50%

22%

28%
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売上高 当期純利益

B-LOT REIT IPO
Leverage our Group’s  

information power to achieve

JPY50bn AUM and ongoing  

business

Cultivate Future 
Leaders

Fortify business professionals  

Become a treasure trove of  

talented human resources

Add More Corporate  
Partners

Find time to add to our number  

of corporate partners under  

principle of mutual prosperity

Deep Plowing of  
Existing Businesses

Delve deep into customer needs 
and promote geometric growth 

of existing businesses

Steady 20%  Earnings 
Growth

Aim for 20% yearly annualized 
growth in consulting and 

management

25% or Higher 
Equity Ratio

Take measures to build up 
capital and lay stable financial 

foundation

Ⅰ-2. ~ Medium-Term Management Plan ~   Future Growth Concept

( JPY in Millions )

Revenue Net Profit ( JPY in Millions )

■ Real Estate Investment and Development Business

■ Real Estate Consulting Business

■ Real Estate Management Business

2019

Gross profit breakdown results

2023

Gross profit breakdown targets
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■ Change in views on management of personal assets under the pandemic (among wealthy and very wealthy business owners and managers)

46% feel that asset 

management based on their

own ideas has a limitation.

42% need reliable experts who they 

can seek advice on asset 

management from.

The wealthy population in Japan is increasing. They have a problem on who 

they should consult regarding management. 

■ Distribution of millionaires worldwide
■ Trend in wealthy households with assets of 

JPY 100 million or more in Japan

Increased 

1.7 times in

10 years

Ⅰ-2. ~ Medium-Term Management Plan ~   Our Business Market

Source: Created by B-Lot on the basis of Credit Suisse: The Global Wealth Report 2021 Source: Created by B-Lot on the basis of a news release from Nomura Research Institute in 2020

Source: Created by B-Lot on the basis of a news release from Nomura Research Institute in 2020

USA
39%

1

Others

36%

Germany

5％

UK

4％

China
9%

2
3

Japan
7%

As of end 

of 2020

(ten thousand)(JPY trillion)
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Commercial
facilities

18%

■ Japan's real estate investment market ■ Assets invested in by J-REIT and asset scale

The total stock of real estate in Japan amounts to approx. JPY 2,606 trillion.

As assets diversify, expertise in real estate is of increasing significance.

■ Japan-U.S. comparison in assets invested in by REIT■ Economic ripple effect of sharing economy on real estate

Tenant attributes are 

increasingly diversifying, such 

as shared offices, rental meeting 

rooms and vacation rental 

accommodations. 

Hopes are laid on use of idle 

land. 

The market size is expected to 

grow. 

* Figure 1

The assets invested in are diversifying: seven types in Japan and 11 in 

the United States. Signs of expansion of healthcare facilities, 

infrastructure and others in Japan as well?

Ⅰ-2. ~ Medium-Term Management Plan ~ Our Business Market

* Figure 2

* Figure 3
* Figure 4

Source for Figures 1, 2 and 4: Ministry of Land, Infrastructure, Transport and Tourism: Current State of Real Estate Investment Market and Recent Moves

Source for Figure 3: InfoCom Research, Inc.: Results of Research on Sharing Economy

Approx. 

JPY 430 trillion

Approx.

JPY 224 trillion

Approx. 

JPY 33 trillion

Approx.

JPY

24 trillion

Real estate owned by corporations

(offices, stores, factories, welfare facilities and others)

Profitable real estate

(rental offices, rental commercial facilities and others)

Securitized real estate

(J-REIT and equivalents, specified joint real estate 

ventures, TMK and GK-TK schemes)

J-REIT, 

specified joint real estate ventures and equivalents

Public real estate

Real estate owned by local public entities

Approx.

JPY 890 trillion

Approx.

JPY 585 trillion

Real estate: Approx. JPY 2,606 trillion
(owned by corporations, individuals, and national and local public-sector entities)

FY2018
Base scenario 

for FY2030

Problem-solving 

scenario for 

FY2030

Manufacturing 3,138 8,946 18,087

Commerce 1,894 5,399 10,916

Finance & Insurance 815 2,322 4,694

Real Estate 2,160 6,159 12,451

Transport & Post 842 2,401 4,854

Telecommunications 886 2,526 5,107

Services 3,117 8,886 17,966

Other 1,268 3,613 7,306

Total 14,120 40,252 81,381

(JPY hundred million)

■Other

■Logistical facilities

■Residences

■Offices

■Healthcare facilities

■Hotels

■Commercial facilities and stores

2009.3 2010.3 2011.3 2012.3 2013.3 2014.3 2015.3 2016.3 2017.3 2018.3

Healthcare 

sector since 

2017

(JPY trillion)

J-REIT REIT in the USA

Hotels 6%

Residences

15%

Offices
11%

Others 4%Forests 4%

Personal 
warehouse

6%

Date
centers

7%

Infrastructure
13%

Healthcare
facilities

10%

Complexes 6%

Offices
42%

Commercial
facilities

18%

Residences

16%

Hotels 7%

Logistical
facilities

14%

Healthcare facilities
1% Others 4%
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~ Net profit and other KPI shows a sound growth  ~

Ordinary

income

473
JPY in Millions

UP
－

Net Profit

265
JPY in Millions

UP
－

Revenue

4,190
JPY in Millions

DOWN

△9.0％YoY

Ⅰ-3. Performance Highlights

■FY2021 Forecast

■2Q FY2021 Actual results

Note: In this presentation, net profit attributable to shareholders of parent is shown as net profit.

(JPY in Millions)

■FY2021 Forecast

■2Q FY2021 Actual results

■FY2021 Forecast

■2Q FY2021 Actual results

(JPY in Millions) (JPY in Millions)

25,130 

26,481 

 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

2019 2020 2021

21,700

4,190

3,525 

1,033 

 (500)

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

2019 2020 2021

1,320

473

2,428 

344 

 (500)

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

2019 2020 2021

870

265
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（単位：百万円）

※The above revenue does not include internal transactions between segments.

2020/6. 2021/6. YoY change

Revenue 4,603 4,190 △9.0%

(1) Real Estate Investment    

and Development 

business

2,915 2,268 △22.2%

(2) Real Estate

Consulting business
673 1,027 52.5%

(3) Real Estate

Management business
1,014 894 △11.8%

Gross profit 1,738 2,052 18.0%

SG&A 1,519 1,345 △11.5%

Operating income 218 707 223.0%

(1) Real Estate Investment    

and Development 

business

191 344 79.5%

(2) Real Estate

Consulting business
263 529 100.7%

(3) Real Estate

Management business
320 285 △11.1%

Other (company-wide

expenses)
△557 △451 △19.0%

Ordinary income △175 473 －

Net profit for the period △186 265 －

（単位：百万円）

2020/12. 2021/6. YoY change

Assets 45,961 47,543 3.4%

Current assets 41,476 43,454 4.8%

Fixed assets 4,451 4,062 △8.7%

Deferred assets 34 26 △21.3%

Liabilities 37,923 37,900 △0.1%

Current liabilities 13,866 17,293 24.7%

Fixed liabilities 24,056 20,607 △14.3%

Net assets 8,038 9,643 20.0%

Total liabilities

and net assets
45,961 47,543 3.4%

Consulting Business doubled its profit year on year.
Equity ratio rose from 17.5% at the end of 

December 2020 to 20.2% through public offering.

Ⅰ-4. Consolidated PL / BS Summary

Consolidated  P&L Summary Consolidated  BS Summary(JPY in Millions) (JPY in Millions)
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Business profit was JPY344M (79.5% YoY)

With smooth progress in acquisition, the balance 

of real estate for sale rose to JPY 30.4 billion.

2020/6. 2021/6. YoY change

Revenue 2,915 2,268 △22.2%

Operating

profit
191 344 79.5%

By Type

Proactively purchase housing and offices,
boosting the ratio to above 58%!

2020/12. 2021/6.

A series of B-LOT RESIDENCE
Built

residence

41

11 2
1

11
3

2

33

Development Site

Tokyo

Aichi
Towards supplying high quality urban 

condominiums

Aichi / Nagoya city, Sakurayama

Completed sale！

Ⅱ-1. Real Estate Investment Development Business

(JPY in Millions)

( JPY in Millions )

■Site under development

■Real estate for sale

*Bulk deal is calculated as one.(B-Lot Only)

■ Land to be 

Developed  Office

Retail  Residence

■ Hotel

■ Nursing Care Facility

■ Other
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New projectsDevelopment 

Upcoming Properties

Fukuoka / Hakata

Office Bldg.

Coming 
Soon

Fukuoka / HiraoTokyo / Roppongi

Revitalization Residence

Aichi / Aratama-bashi Osaka / Nippombashi

Tokyo / Nishi-magome

Aichi / Heian-dori

Residence

Tokyo / Sendagi

Completed in
March 2021

Tokyo / HatanodaiTokyo / Shinjuku-sanchome

Tokyo / Gakugei-daigaku

Tokyo / Shinjuku-sanchome

Tokyo / Gakugei-daigaku

Revitalization Office Bldg.
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Business profit was JPY529M (100.7% YoY)

The number of contracts concluded increased four folds 

amid diversification of transaction projects.

Fukuoka / mihiro345

Project for effective use of

idle land
Planning & 

Development

Asset consulting for the wealthy provides 

reassurance in the era with life expectancy 

of 100 years.

Yukkuri Fudosan on YouTube

Presenting real properties to 

create a sensation

Scan this for details.

Supervision of building 

construction and 

consultation
Percentage of Brokerage / Consulting by area

■Hokkaido

■Kanto

■Kansai

■Kyusyu

Mounting needs for 

condominiums for 

subdivision for seniors

Kansai

Rise in contracts 

increases the 

region's share

Rise in transactions 

of beneficial 

interests in trust

Great contribution to 

increase in revenue 

and profit 

Hokkaido ＆ Kanto

Tokyo

Osaka

2020/6. 2021/6. YoY change

Revenue 673 1,027 52.5%

Operating

profit
263 529 100.7%

(JPY in Millions)

Ⅱ-2. Real Estate Consulting Business

Helping increase 

regional attraction

More than one 

million views

Increased 

1.4 times

32

8
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Steady growth in commissioned management

16/1 16/6 16/12 17/6 17/12 18/6 18/12 19/6 19/12 20/6 20/12 21/6

Actions in SDGs-based 

management
Evolution & 

Improvement

Promotion of 

unattended delivery

Shift to electronic 

contracts
✓ Exceeding 700

contracts in

cumulative total

Push for LED lighting

Installation of digital 

signage

Total leasable floor area (m2)

Total no. of tenants

Ⅱ-3. Real Estate Management Business

Business profit was JPY285M (△11.1% YoY)

2020/6. 2021/6. YoY change

Revenue 1,014 894 △11.8%

Operating

profit
320 285 △11.1%

(JPY in Millions)

✓ Encouraging

the paperless shift

✓ Slashing energy

consumption

✓ Reducing

maintenance and

management costs

✓ Communication in

case of emergency

✓ Distribution of

disaster control

information

✓ Reducing

redeliveries to 

cut CO2



Business portfolio



Cemeteries in August 2021

Listed in Japan's Top 10 

×

QR
Yokohama Seien 

website

Nov. 2020 issue of monthly 

Funeral Business

We merged and acquired a company owning and running an ossuary and a funeral 

hall in 2019. 

After large-scale renovation and extension, sales were started in August 2020. 

We are working on corporate revitalization. 

Japan's Top 10 Cemeteries is an award honoring the top ten cemeteries in terms 

of contracts obtained through the e-ohaka website in the period from February to 

July 2021 from among cemeteries across the country featured on the website.

Indoor 
cemetery

Corporate 
revitalization

Indoor cemetery and Funeral hall



B-Lot REIT under management 
since November 2020

B-Lot Esaka Building 
in Osaka Prefecture

The first REIT investing in B-Lot Esaka Building came under management 

with assets under management (AUM) of approximately JPY 13.0 billion.

It is aimed at increasing the AUM to JPY 50.0 billion by 2023.

It is managed by a subsidiary, B-Lot Asset Management Co., Ltd.

× Real estate 
revitalizationREIT



The first case of outsourced sales in 
the Hokkaido region

- Branz Tower Sapporo Odori Koen -
Applications currently accepted on a first-come-first-served basis for 

a total of 179 units 

Branz Tower 
Sapporo Odori Koen 

website

Asset

consulting

We merged and acquired a sales agency for newly constructed condominiums for subdivision in 

April 2016.

In April 2021, an absorption-type merger was conducted to integrate the sales agency into B-Lot 

Co., Ltd.

We will capitalize on the expertise and synergy we developed in past sales operations to 

continuously expand our scope of business.

Condominiums
for subdivision 

×
Commissioned

sales

Sapporo Odori Koen Sales results 

in East Japan

Sales results 

in West Japan



Corporate 
revitalizationGOLF ×

A much-awaited golf cart 
navigation system introduced 

in July 2021
In 2018, we merged and acquired a golf course in the city of Tsuruga in Fukui 

Prefecture. We have since been working on revitalizing it.

In 2020, it served a cumulative total of more than 35,000 visitors. We are 

making contribution to local communities in the Hokuriku region as well.

Tsuruga Kokusai 

Golf Club websiteT&K website



常総市 太陽光

Natural
energy SDGs×

30,000 m2 of solar panels 

installed and in operation
* Total area of land lots in the two properties owned

The B-Lot Group will support the Sustainable Development Goals (SDGs).



×HOTEL Regional 
vitality

B-Lot Hospitality 
Management Co., Ltd.

In January 2017, we merged and acquired a hotel operator to acquire 

the hotel it ran.

In July 2021, its company name was changed to make a fresh start.

We will engage in planning in the area of operation and in operation 

services as well.
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Overview of Offering

Dates Resolution on June 11, 2021, terms determined on June 21, 2021

Number of shares 

offered

Total number of shares: 3.45 million (public offering: 3 million 

shares, OA: 450,000 shares)

Issuance price JPY 573

Fund procurement 

value
JPY 1,856 million (including overallotment)

～ Building up stable earnings and moving steadily 

forward as we aspire to build a 100-year corporate group ～

◆ Aggressive investment strategies in the Post-COVID-19

◆ Reinforceing business growth by expanding stable earnings

◆ Diversification of funding sources and sales techniques combining real estate and finance

Public offering for capital increase

We planned to carry out a public offering for increasing capital in February 2020 but unavoidably decided to cancel it since it was difficult to foresee 

whether or not the move would unfailingly increase our corporate value during a period of market turmoil after the indications of the global spread of 

COVID-19.

Now we have decided to carry it out after estimating that our corporate value could be improved over the medium to long term by steadily allocating the 

funds for the purposes mentioned on the next page in a situation where the post-pandemic era was coming into sight.
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②Purchase price of real estate asset for sale 

③ Investment in JV company and SPCs in the healthcare field

① Projects funds for HakoneAshinoko Hotel Condominium

④ Subordinated investment in B-Den (crowdfunding business)

＜Funding ＞

JPY 1 billion

JPY 356 million

JPY 300 million

JPY 200 million

*Warehousing

When a property is acquired in a REIT from a third party, the sponsor company holds the property for a certain period of time, and then the investment corporation acquires the property at the opportune time.

Public offering for capital increase

We are advancing the biggest project since the founding of the B-Lot Group, in which a world-leading five-

star luxury hotel operator wishes to launch.

We are planning to actively purchase real estate for sale with a focus on properties for residential purposes and 

to use the fund for warehousing by B-Lot REIT, Inc. inaugurated last year.

We have set up a joint venture with CARE TWENTYONE CORPORATION, a company listed on the 

JASDAQ section of the Tokyo Stock Exchange, with a view to creating healthcare facilities sought by society.

We will invest in special purpose companies on a project-by-project basis in a bid to increase business 

opportunities.

We will use the fund for widening the product lineup in the real estate crowdfunding business launched in 

April 2021 in partnership with SBI Securities Co., Ltd. and for otherwise expanding this business.
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Projects for Hakone Ashinoko Hotel Condominium 

Prime location
Right in front of Lake Ashinoko, 

Hakone with magnificent views and 

rich nature

・Facing the shore of Lake 

Ashinoko

・Elevation differences of 30m

within the site

National park grounds

Approx. 33,200㎡

Ashino-Lake

Hakone-

Mount-Pass
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Projects for Hakone Ashinoko Hotel Condominium 

World-renowned 

luxury hotel operator
Would be their second project in Japan 

and first in resort

Outline of hotel 

condominiums (projected) 

Building area：Approx. 6,300㎡

Building floor area： Approx. 13,100㎡

Total no. of rooms：74 rooms

Hotel (NAGAYA)×53 rooms

VILLA  ×21 rooms

moist air of  mountains and lakes soft sky reflected on 

the  surface of the lake

MOUNT  

VIEW

MOUNT  

VIEW

*The information on this page is based on current 

plans and images, and is subject to change without 

notice.
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Investors in REITs, funds, etc. 

＆

GK HEALTH CARE IP

Investment in JV company and SPCs in the healthcare field

Project management for

the development of healthcare 

facilities, etc., to make 

contributions to a super-aging 

society.

・Sourcing

・SPC formation

・Mid-term management

・Sales

Aiming to provide 

consulting services 

for 6 facilities (SPC) 

in 2 years

SPC

Real-estate 

trust 

beneficiary 

right

Capital

investment in
anonymous 
association

Non-recourse 

loan

SPC

Real-estate 

trust 

beneficiary 

right

Capital

investment in
anonymous 
association

Non-recourse 

loan

SPC

Real-estate 

trust 

beneficiary 

right

Capital

investment in
anonymous 
association

Non-recourse 

loan

CARE TWENTYONE CORPORATION



B-Lot Co., Ltd. All rights reserved. 27

【Fintech】 B-Den （crowdfunding business）

x

111
Attempt for new assets

1111111111111

Starting with a cumulative 
total value of JPY 5.0 billion

Our Vision

B-Den = Assets

The name derives from the traditional Japanese word 
for biden, literally meaning "fertile rice paddies" and 
suggesting assets. B-Den aims to design products that 
will be assets for investors.

Attempt to revitalize new assets subsequent to the 
ossuary and the golf course and to open new markets.

Attempt to be a means of managing JPY 1,900 trillion 
worth of household financial asset balance.
Creating a real estate investment market with high 
transparency.

Start with properties with a cumulative total value of 
JPY 5.0 billion to accumulate know-how Offering 
earnings opportunities to investors and maximizing the 
Group's profit.

Real
estate 

Direct
finance
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【Fintech】 B-Den （crowdfunding business）

Product design Results in 2021

Investor registration 

currently accepted 

Preferred equity

Customer

80%

Subordinated 

investment

B-Lot 20%

Preferred equity

80%

Subordinated 

investment

*    The customer’s principle is 

not  affected (as long as the 

amount of  devaluation is 

less than B-Lot’s  share of

equity)

*Actual share of equity 

varies by  product. 

Percentages presented  here 

are for descriptive purposes

T
o

ta
l in

v
e
stm

e
n

t

Principal at the time 

of investment

When the appraisal 

value decreases

The fund acquires a property at a value equivalent to or 
lower than its appraised value.
↓

We determine a subordinated investment ratio according 
to the property.
↓

The risk of principal loss is reduced for preferred investors.

Fund No.3
Expected rate of return 

(annualized, pre-tax) 

Expected management 

period 

2.0% 

Approx.  

6 months 

Target amount Unit 

JPY  

50 million 

JPY  

100,000 per unit 

 

Expected Yield
Minimum

Investment amount
Tenor

JPY

100,000～ 6month2.0%~

No.3

June

No.1

April

No.2

May

Tokyo / Minato-ku 
Condominiums
10minutes walk from Omote-sando 
station on the Tokyo Metro Ginza Line 

Sold out

Osaka / Osaka city
Condominiums

Tokyo / Meguro-ku
Condominiums

Sold out
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3,709

6,950

11,626
13,097

20,267

25,130
26,481

21,700

24,500

29,700

176

400
588

1,250

1,960

2,428

344

870

1,490

2,440
売上

高

Earnings Forecast

(JPY in Millions)

Revenue

Profit for the period

Epoch
MOVIE
Epoch
MOVIE

「History of B-Lot」「B-Lot Channel」

B-Lot Channel, Now Streaming!

B-Lot SearchYouTube

2009/12 2010/12 2011/12 2012/12 2013/12 2014/12 2015/12 2016/12 2017/12 2018/12 2019/12 2020/12 2021/12 2022/12 2023/12

2008.10 Established

B-Lot

2014.12

TSE Mothers IPO

2015.2 Established

B-Lot AM
2015.5 Established

B-Lot SG2013.9 Established

Fukuoka Branch

2011.4 Established

Hokkaido  

Branch

2016.4 M&A

Life Stage
2016.7 Established

Osaka

2017.1 M&A

Viento Creation
(*Current : B-Lot Hospitality Management)

2018.4 M&A

T&K Group
2018.4 Established

B-Lot CL

2018.2

TSE 1st Section

2019.5 Acquired 50% stake

YOKOHAMA SEIEN

2020.5

Acquired LC Partners and Medical 

Asset Investment Corporation

2020.7

Merged B-lot Asset Management 

and LC Partners

Revenue and Profit Trends



B-Lot Company Limited

134 employees (182 as Consolidated)

Establishment

Head Office

Company Name

Capital

President

Number of 

Employee

Listed Date

Offices

Subsidiaries

Company Profile ＝as of June 30, 2021＝

Makoto Miyauchi

1-11-7, Shimbashi, Minato-ku, Tokyo,

105-0041 Japan

October 10, 2008

JPY 1,870,402,283

December 11, 2014 （TSE Mothers Market : 3452)

February 02, 2018 （TSE 1st Section : 3452)

Hokkaido, Nagoya, Osaka , Fukuoka

B-Lot Asset Management Co., Ltd（100％ Subsidiary）

B-Lot Singapore Pte., Ltd.（100％ Subsidiary）

B-Lot Hospitality Management Co., Ltd.（100％ Subsidiary）
*July 01, 2021: Changes in the name of a company.

T&K Co.,Ltd.

B-Lot Capital Link Co.,Ltd （100％ Subsidiary）
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Masahiro Mochizuki Director and Deputy President （Born in October 1972)

The three founders

Makoto Miyauchi Representative Director and President （Born in February 1969)

Acquired BA in Political Science at Keio University, Tokyo and MBA at University of Washington,

Seattle. A former banker (at Sanwa Bank - currently MUFG) with expertise in project financing,

property loans, and securitization.

Established B-Lot to start new real estate and financial businesses

in 2008. A well-known, influential business executive in Japan.

Shinichi Hasegawa Director and Deputy President （Born in July 1972)

Acquired BA in Commercial Science at Sapporo Gakuin University.

Has been responsible mainly for purchase and sales real estate brokerage business . 

Made tremendous contribution for Sun Frontier Fudousan Co., Ltd.(TSE first section 8934)

to be listed in the JASDAQ Stock Exchange in 5 years and in the Tokyo Stock Exchange in 8 years 

since its incorporation. Assumed the Deputy President of B-Lot in 2008.

Set up new branches in Singapore & Hokkaido by himself and creates new investment networks.

Acquired BA in Real Estate at Meikai University.

Established a new business field in real estate value-up called “Re-planning” in 2001, 

responsible for purchasing, improving value, selling, and securitizing properties.

Specialized in ‘revitalization and conversion business on real estate’.

Has dealt more than 150 transactions, becoming a most recognized authority in the field of real estate value-up.

Held a number of seminars mainly about revitalization.



･･･Q2 FY 12/21･･･

B-Lot Co., Ltd. All rights reserved. 33

The company was established in October 2008, and all three founders had different areas of expertise

and networks.

President Makoto Miyauchi has a strong background in finance, Deputy President Shinichi Hasegawa is

extensive expertise in consulting and customer development and Deputy President Masahiro Mochizuki

is skilled in property revitalization (acquisition and sales). Previously, they managed a real estate

company listed on the TSE 1st Section.

In December 2014, B-Lot listed on the TSE Mothers market with 27 employees, just six years and two
months after its founding, which was faster than any other real estate company following the global
financial crisis.

In February 2018, the company transferred its listing to the TSE 1st Section.

The logo is ・・・
a symbol of our foundation.

Passion

Brightness

Sincerity 

Total

harmonization

History

The rounded corners of the squares express flexibility

and balance.
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Business Outline
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Ⅰ-1. Real Estate Investment Development Business
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Ⅰ-2. Real Estate Investment Development Business
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Ⅱ-1. Real Estate Consulting Business
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Ⅱ-2. Real Estate Consulting Business
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Ⅲ-2. Real Estate Management Business



★Investment coordination

・Provide the latest Japanese market 

information

・Introduce a variety of financing plan

・Speedy negotiations

・After sale follow-up

★Wide range of operational support

・Sourcing real estate information based 

on individual clients’ needs

・Viewing tour with English speaker

・Leasing and Property management

・Introducing reliable lawyers, accountants, 

judicial scriveners, etc.

★B-Lot Asset Management

・Fund origination

FromSingaporetoJapan:  

About6hoursand50minutes

1.Services at Singapore local office  

(B-Lot Singapore Pte.Ltd.)

2. Service by B-Lot Group in Japan

(B-Lot Group）

Chief Customer Officer

Shinichi Hasegawa

B-Lot Singapore Pte. Ltd. was established to provide a variety of 

investment solutions for Asian investors.

We are a one-stop service provider for real estate purchases, sales, property management and asset 

management in the part of the B-Lot Group that specializes in sourcing and consulting with real estate.

B-lot Singapore aims to meet the expectations of smooth asset operations for Asian investors regarding 

inbound investment needs in Japan.

Inves tors

B-LOT SINGAPORE PTE. LTD.

— Business Model ―

FromJapantoSingapore:  

About7hoursand40minutes



・Analysis on targeted property

・Sourcing and negotiation

・Property valuation

・Debt financing

・Due diligence

・Origination of structural vehicle

・Documentation

・Implement asset management

strategies

・Improve the asset value (Rent, 

occupancy rate, renovation, etc.)

・Supervision of property management 

and building management companies

・Portfolio management and cash flow

planning

・Investor reporting

・Provide exit strategies (Sale,

refinance etc.)

・Property valuation

・Negotiation with purchaser

・Documentation

・Closing of funds (pay off debt）

A c q u i s i t i o n O p e r a t i o n （ 3 t o 5 y e a r s ） E x i t

President Taro Togawa

B-Lot Asset Management Co., Ltd. provides comprehensive real estate 

operational services such as asset management with financial schemes

We originate a wide variety of real estate funds to meet the investors’ individual needs. As an asset manager 

with deep knowledge, B-Lot provides quality services and has cultivated sales/purchases, brokerage, valuation, 

and property management of investment properties along with experience, expertise, and our own network in 

asset finance.

Inves tors

Equity Investment

IncomeGain CapitalGain

— Business Model ―

B-Lot Asset Management Company Limited



— Business Model ―

President Taizo Kawata

T&K Co., Ltd.

Golf course design, renovation design, 
and supervision

Planning

The management of a total of three 

courses, including contract as a 

designated course manager 

Comprehensive consulting services 

related to golf, including renovation and 

course maintenance

Strategic planning and practical training 

to enhance the asset value of golf 

courses as profit-earning real estate 

Adviser services related to the purchase 

or sale of golf course assets

Outsourced management of golf courses

Outsourced management

Proposing plans for golf tournaments 

and events

Plan proposal

Wakasu Golf Links

(Management business designated by 

the Tokyo Metropolitan Government)

North Shore Country Club

Tsuruga Kokusai Golf Club

Adviser services

Consulting services Golf courses the company manages on an outsourced basis

T&K provides a range of services including outsourced golf course management,

design and repair planning, and golf tournament plan proposal by harnessing its

abundant experience and broad expertise related to golf.

T&K provides superior services with a focus on hospitality, and improves course maintenance to provide 

high-quality course conditions. By doing so, the company enhances player satisfaction and boosts course 

performance. The company leverages its strength in reflecting customers’ voices into product planning and 

management, with the aim to increase the asset value of golf courses.



・・・・・ Contact us ・・・・・
Corporate Planning Department 

Tel ：+81 3-6891-2525

Fax：+81 3-6891-2522

E-mail ir@b-lot.co.jp 

URL : https://en.b-lot.co.jp/
DISCLAIMER
Except for historical facts, all plans, forecasts, strategies and other information contained herein are forward-looking statements. Forward-

looking statements include but are not limited to descriptions of performance containing words such as or similar to “believe,” “expect,” “plan,” 

“strategy,” “anticipate,” “forecast,” and “estimate,” and are based on judgments derived from the information available to the Company at the 

time of publication. Various factors could cause results to differ materially from any projections presented herein. The Company reserves the 

right to maintain or change its projections regardless of any new information, conditions or changes in performance. These materials are for 

informational purposes only, and should not be construed as a recommendation to invest in the Company.

mailto:ir@b-lot.co.jp

